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CITY OF BIG LAKE VISION, MISSION STATEMENT and GOALS 

Vision 
 

The City of Big Lake enjoys a diverse property tax base with a dynamic residential and business community.  

The City effectively utilizes multiple modes of transportation to connect to the region, and has a progressive, 

positive reputation as a destination community. 

 

Mission Statement 
 

Provide responsible governance through respect and trust while enhancing partnerships within the community 

and establish reasonable service expectations to meet the needs of the residents and business owners. 

 

Goals 
 

1. Continue to Strengthen Our Fiscal Health and Sustainability 

 Update Comprehensive Plan 

 Economic Development Policies 

 Spending decisions: Want OR Need 

 For all activities, identify funding source 

 
2. Focus on Capital Improvements and Facility Needs 

 Invest in nessecary IT improvements 

 Sidewalks & Trails– planning for improved connectivity 

 Street improvements 

 River Oaks Park – Make it a destination 

 
3. Develop a Succession Plan 

 Identify key areas of concern 

 Identify: potential internal sucessors / external resources for potential recruitement 

 Plan and Document department processes and history to ensure transfer of information and reduce loss of 

institutional knowledge 

 
4. Enhance Our Identity and Citizen Awareness 

 Volunteering 

 Marketing 

 Communication & Education 

 
5. Develop Stronger Partnerships With Other Public Agencies  

(Cities, School District, Sherburne County, Townships, State of MN) 

 Meet regularly with School, County, Township & State Representatives 

 Identify partnership opportunities 
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Long Term Goals 
 

1. Big Lake to be a Premier Destination For Citizens, Businesses and Tourists 

2. Expand Housing Opportunities For All Life Cycles 

3. Maintain Harminous City Council/Staff Relationships 

4. Strive to be a Financially Strong, Stable and Fiscally Prudent City 

CITY TAX LEVY INFORMATION 
 
For 2016 the City’s Taxable Market Value, which is the estimated market value of all properties (real estate and personal 

property) within the city less any applicable market value exclusion, increased by 3.22%, from $577,122,800 in 2015 to 

$595,695,400 for 2016.  When the City’s taxable market value changes there is an impact to the city tax rate. 

The county assessor determines the market value for each parcel by January 2 of the year before taxes are payable.  In 

addition, each parcel is assigned a class rate based on the use of the property as determined by the legislature.  To 

determine the parcel tax capacity, the parcel market value (less exclusion) is multiplied by the class rate to equal the 

parcel tax capacity. 

PARCEL MARKET VALUE * CLASS RATE = PARCEL TAX CAPACITY 

Class Rate Class Rate

Residential Homestead Market-rate Apartments 1.25%

1st $500,000 1% Commercial/Industrial

>$500,000 1.25 1st $150,000 1.50%

Residential - Non Homestead >$150,000 2.00%

Single Unit

1st $500,000 1%

>$500,000 1.25%

2-3 unit buildings 1.25%

Property Tax Class

 

 
The City’s Net Tax Capacity Value (net tax capacity of all taxable parcels within the city, excluding property located in a 

tax increment financing district) is used to calculate the City’s tax rate.  As the taxable market value increases the City’s 

net tax capacity increase. 
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Net Tax Capacity 

   

 
 

Local governments do not directly set a tax rate; instead, the tax rate is a function of the levy and local tax base (Net Tax 

Capacity).  The City’s tax rate is calculated based on the total levy amount needed divided by the City’s net tax capacity 

value for that year.  For 2016 even though the levy increased by 2.69% the City’s tax rate will only increase by 0.39%.  

For 2016, the City Tax rate will be approximately 58.16%. 

2015 2016 Increase

Total City Levy - includes EDA and Debt 3,788,858$         3,890,938$        102,080$        

Net Tax Capacity - Tax Rate 6,558,142$         6,689,606$        131,464$        

        City Tax Rate 57.77% 58.16% 0.39%
 

 
Before setting the actual levy, the City must estimate the expected city expenditures during the next calendar year.  This is 

done through the preparation of the City Budget.  After taking into consideration, all anticipated non-property tax 

revenues, including various state aids, the city subtracts the total anticipated non-property tax revenues from the 

anticipated expenditures, this leaves a substantial amount of money that the City will need to collect through the property 

tax levy.  In 2016, the anticipated property tax levy needed is $2,378,799.  Following is the detail of the 2016 Final Tax 

Levy Payable.   

 $6,558,142  

 $6,689,606  

 $6,450,000

 $6,500,000

 $6,550,000

 $6,600,000

 $6,650,000

 $6,700,000

2015 2016

Net Tax Capacity for 2016 increased by 2% or $131,464.  
Of the increase, $98,527 or 74% was contributed to new 

construction 
  

Net Tax Capacity
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2016 Tax Levy Detail 
2015 2016 Inc/(Dec) % Change

General 2,282,465$  2,378,779$  96,314$   4.22%

 

Specials  

2013B Taxable Tax Abatement Bonds 148,040     143,084     (4,956)    -3.35%

2014A Go Tax Abatement Bonds 36,063      23,573      (12,490)   -34.63%

Debt

2009A GO Capital Improvement Plan Bonds 66,255      65,284      (971)      -1.47%

2010A GO Improvement Bonds 212,799     225,625     12,826    6.03%

2011A GO Improvement Bonds 140,000     140,000     -          

2011B GO Improvement Bonds 153,294     335,000     181,706   118.53%

2015A GO Refunding Bonds -           529,593     529,593   100.00%

-          

EDA Levy 20,000      50,000      30,000    150.00%

 

Total Debt & EDA Levy: 1,506,393$  1,512,159$  5,766$    0.38%

 

Total Levy: 3,788,858$  3,890,938$  102,080$  2.69%

Total City Tax Rate 57.77% 58.16% 0.39%  

 

 

 
 

DEBT 37.58%,  
$1,462,159  

GENERAL 
OPERATING 

61.14%,  
$2,378,779  

ECONOMIC 
DEVELOPMENT 
1.28%,  $50,000  

2016 Tax Levy $3,890,938 

DEBT 37.58%

GENERAL OPERATING 61.14%

ECONOMIC DEVELOPMENT 1.28%
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2016 BUDGET OVERVIEW 
 
The 2016 Adopted and 2017 Concept budget is the fourth biennial budget for the City.  The use of a two-year projection 

for budget purposes assists in long-term planning and provides a more stable accounting of city revenues and 

expenditures.  Economic challenges in the past years have made long-range planning even more important for the City.  

This budget is a comprehensive decision-making document, reflecting an accurate description of the city’s operations. 

Work began on the 2016/2017 Biennial Budget in July of 2015.  Four budget workshops were held with council, as well 

as several additional department meetings to identify additional revenue sources, non-core services that could be cut or 

reduced, and review of future debt payment requirements.  For the 2016 budgets and beyond, the City has decided to 

budget capital improvements and replacements in a separate capital asset fund.  In addition, the City has decided to 

allocate the Local Government Aid, State Aid, excess fund balance as well as a portion of the transfer from the Liquor 

Store to the capital improvement fund to fund the budgeted improvements and replacements. 

A public hearing to solicit resident input was held on November 30, 2015.  The public hearing replaces the former Truth-

In-Taxation Hearing, which was repealed by the state legislature.  

Council adopted the Budget and Capital Improvement Plan, as well as the 2016 Levy December 09, 2015. 

Financial Information 

Fund Types 
The City of Big Lake classifies funds into five types: General Fund, Special Revenue Funds, Enterprise Funds, Debt 

Service Funds, and Capital Project Funds. 

General Fund – Accounts for all revenues and expenditures not required to be accounted for in other funds.  It has more 

diverse revenue sources than other funds, including property taxes, licenses, permits, fines, intergovernmental revenues, 

service charges, and investment earnings.  The fund’s resources finance a wide range of functions, including operations 

for general government, public safety, public works and general service expenditures. 

Special Revenue Funds – Established to account for revenues derived from taxes and other specific revenue sources.  

Resources provided by Special Revenue funds are restricted by statute or ordinance to finance specific City functions or 

activities.  Big Lake currently only has five funds in this category, the Economic Development Authority (EDA) fund, 

Narcotic Forfeiture fund, DWI forfeiture fund, Traffic Safety Program fund and the Farmers Market fund.  Of these five 

funds, the City only budgets anticipated revenues and expenditures for the EDA fund. 

Enterprise Funds – Account for the acquisition and operation of water, sewer, solid waste, storm water, and liquor store 

operations.  These funds are designated to be self-supporting from user charges of the general public. 

Capital Project Funds – Account for the resources used for the acquisition and construction of capital facilities, except 

for facilities financed by the enterprise funds, replacement of equipment for current and future needs.  Beginning in 2016 

the City included the Capital Project Funds in the adopted budget, as the resources used to finance the approved projects 

were Local Government Aid, State Aid and transfer from the Liquor Store. 

Debt Service Funds - Account for the payment of principal and interest on long-term debt.  Revenue sources vary, but 

are predominately from taxes.  The following schedule outlines debt for the City of Big Lake, excluding the enterprise 

funds. 
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Debt Schedule 

Maturity Principal Balance Current Long - Term

Fund # Bond Name Date Issued 12/31/2015 Portion - 2016 Portion

G.O . Bonds, Including Refunding Bonds

208 G.O. Improvement Bonds of 2008A 2/1/2024 3,655,000$      2,700,000$       2,700,000$   -$                   

209 G.O. Capital Improvement Bonds of 2009A 2/17/2017 620,000           190,000            95,000          95,000           

212 G.O. Improvement Bonds of 2010A 2/1/2026 3,590,000        2,835,000         240,000        2,595,000      

214 G.O. Refunding Improvement Bonds 2011A 2/1/2020 2,095,000        1,340,000         210,000        1,130,000      

215 G.O. Improvement Bonds of 2007A 2/1/2023 2,105,000        1,340,000         1,340,000     -                 

216 G.O. Refunding Improvement Bonds 2011B 2/1/2022 3,415,000        2,665,000         385,000        2,280,000      

235 G.O. Capital Improvement Bonds of 2007C 2/1/2028 1,130,000        865,000            865,000        -                 

217 G.O. Refunding Improvement Bonds 2012A 2/1/2026 1,040,000        850,000            190,000        660,000         

(Split  w/ 301, 401 below)

222 G.O. Refunding Improvement Bonds 2015A 2/1/2029 4,330,000        4,330,000         -                4,330,000      

(Split  w/ 301, 401 below)

Total G.O . Bonds, Including Refunding Bonds 21,980,000$    17,115,000$     6,025,000$   11,090,000$  

G.O . Tax Abaement Bonds

219 G.O. Taxable Tax Abatement Bonds 2013B 2/1/2028 2,220,000$      1,920,000$       130,000$      1,790,000$    

221 G.O. Taxable Tax Abatement Bonds 2014A - split with 501 2/1/2025 296,530           296,530            27,330          269,200         

Total Tax Abatement Bonds 2,516,530$      2,216,530$       157,330$      2,059,200$    

G.O . Tax Increment Bonds

250 G.O. Tax Increment Bonds of 2004C 2/1/2030 795,000$         725,000$          15,000$        710,000$       

218 G.O. Taxable Tax Increment Refunding Bond 2013A 2/1/2024 1,105,000        1,010,000         105,000.00   905,000         

Total G.O . Tax Increment Bonds 1,900,000$      1,735,000$       120,000$      1,615,000$    

O ther Financing

211 Transportation Revolving Loan Fund 8/20/2029 2,465,000$      1,885,000$       120,000$      1,765,000$    

Total O ther Financing 2,465,000        1,885,000         120,000        1,765,000      

Total Governmental Debt 28,861,530$    22,951,530$     6,422,330$   16,529,200$  

Principal Balance Outstanding

  

Revenue Sources 
 
Property Taxes: Levied for the general operations of the City, as well as the repayment of outstanding debt. The General 

Fund receives the largest share of the levy, with debt service funds being the only other use for this revenue source.   

Licenses & Permits: These revenues are received from businesses, and individuals licensed by the City.  Building 

permits and license fees approximate the direct and indirect cost of issuing the licenses and policing the licensed activities. 

Intergovernmental Revenue: These are revenues received from federal, state, and county sources.   

Charges for Services: These are user fees, charged to provide the funding needed to operate facilities from those who use 

them.  The largest example of this in the City is utility charges.  These are revenue sources in the enterprise funds of the 

City. 

Fines & Forfeitures:  This type of revenue is generated by violations of the City code and ordinances.  

Franchise Fees:  These are revenues received from utility companies, (Xcel, Connexus and CenterPoint) for the use and 

maintenance of City owned right-away. 

Donations & Contributions: These revenues are typically received from charitable organizations for specific one-time 

expenditures purposes and/or to benefit a cause. 

Transfers In: This revenue source is for revenue that is transferred from one City Fund to another City Fund.  An annual 

transfer from the Liquor Fund to the General Fund is done to help cover operational costs within the General Fund.  For 

2016, a transfer of $280,000 is budgeted for the General Fund and $50,000 is budgeted for the Capital Improvement Fund. 

Other:  Includes investment income, and other miscellaneous revenue sources. 
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Expenditure Categories 
 
Personnel: Consists of salaries, health benefits, and the city’s contribution towards FICA, Medicare, PERA, and worker’s 

compensation insurance. 

Retirement costs: Employees are covered by defined benefit plans administered by the Public 

Employees Retirement Associated of Minnesota (PERA). They are established and administered in 

accordance with Minnesota Statutes, Chapters 353 and 356.   

Retirement Plan 2011          2012          2013          2014          2015        2016     

Coordinated Plan  7.25%        7.25%        7.25%         7.25%        7.50%      7.50% 

Police and Fire Fund 14.40%      14.40%      14.40%       15.30%      16.20%     16.20% 

Professional Services: Includes services provided to the City by outside sources, including engineering, legal, audit, 

building inspections, contractors, etc. 

Operations: Costs associated with maintaining the core functions of each department.  Examples include office supplies, 

computer maintenance, electricity, gas, cleaning, fuel, advertising, uniforms, etc. 

Capital Improvements: Items that are greater than $5,000 with a useful life of more than one year and all infrastructure 

and building construction projects that are capitalized. 

General Fund - City Departments 

General Government 
 
Mayor/Council: The City of Big Lake is a statutory city governed by an elected mayor and four council members.  As 

elected officials for the community, the mayor and council exercise legislative power by which all matters of policy are 

determined.  They also exercise control through the adoption of an annual budget and by appointing advisory committees 

to provide advice and recommendations for action on policy-related matters. 

Planning: The Planning Department provides planning and zoning related services to ensure compliance with City 

ordinances and the city’s long-range comprehensive plan.   

The Planning Commission:  meets monthly to review various planning applications and provide 

recommendations to aid in the decision making of the City Council.  The mayor and city council appoint members 

of this board. 

Administration/Finance: This department oversees the general administration and financial functions for the City.  This 

includes human resources, accounting, payroll, debt and investment management, clerk functions, elections, and general 

city administration activities. 

Community/Other: This department varies significantly from year to year as it is used to cover projects and programs 

not specific to a single department in the General Fund. 

Public Safety 
 
Building Inspections: The City’s Building Official is responsible for all residential and commercial building permit 

inspection and plan review for the City. 
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Police:  The City maintains its own police department.  During 2015, the department relocated to Big Lake Community 

Service Center at 790 Minnesota Avenue.  Law Enforcement Labor Services, Inc, Local 164 represents the police officers.  

The current contract runs through December 31, 2016.   

Fire: The City of Big Lake, through a joint powers agreement with Big Lake Township, provides fire protection services 

for the City and Township.  The department also services certain sections of Orrock Township through a separate fire 

services contract. 

Streets & Highways 
 
Streets:  The Streets Department is included in the overall public works department for the City.  This department is 

responsible for the maintenance of a quality transportation system for the City; including signage, lighting, seal coating, 

street striping, snow removal, and other maintenance activities. 

Culture & Recreation 
 
Parks:  The Parks Department is included in the overall public works department for the City.  This department is 

responsible for the maintenance of various parks throughout the City.  Duties include mowing, park equipment 

maintenance, oversight of Lakeside Park, and other maintenance activities. 

The Parks Committee: appointed by the mayor and city council.  This board meets monthly to review various 

park-related matters and provide recommendations to aid in the decision-making of the city council.  This 

committee also provides long term strategic planning to identify areas within the City where resources should be 

committed towards existing parks or for new dedicated open space. 

Big Lake Community Services Center (BLCSC):  In December of 2013, The City acquired the property located at 790 

Minnesota Avenue. The building is being used, in part, to provide space for the Big Lake branch of the Great River 

Regional Library (GRRL).  Through the City’s agreement with GRRL, the City is responsible for providing and 

maintaining space for the operations of the library.  Staffing for the library, as well as inventory, is handled through 

GRRL.  The Big Lake Township currently contributes $21,000 annually to help cover the cost of housing the library. The 

remaining space within the building is occupied by the Big Lake Police Department. 

Economic Development 
 
Economic Development: This department is responsible for overseeing the various development and redevelopment 

efforts of the City, as well as promoting the City to various residential and commercial developers that consider investing 

in our community.   

Special Revenue Funds 
 

Economic Development Authority Fund 

The City of Big Lake Economic Development Authority (EDA) is a legal entity separate from the City.  Although legally 

separate, the City of Big Lake EDA (BLEDA) is reported as if it were part of the primary government because it provides 

services exclusively for the City of Big Lake.   

The EDA was granted authority under an enabling resolution originally passed in 1990 by the City of Big Lake.  

Minnesota Statute 469 details the authorized activities the EDA may participate in.  The resolution establishing the City of 

Big Lake EDA identifies any conditions or limitations to the statutorily allowed powers of the EDA.   
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Big Lake Economic Development Authority (BLEDA) meets on a monthly basis to review current development and 

future economic goals throughout the City.  BLEDA provides recommendations to the city council to aid in the decision-

making processes of the council.  The mayor and city council appoint members of the board. 

Enterprise Funds 
 

Water Fund 

This fund is responsible for the maintenance and supply of the City’s water system. Capital and infrastructure relating to 

the water supply system of the City are also tracked in this fund. 

Sewer Fund   

This fund is responsible for the maintenance and operations of the City’s sanitary sewer system.  Similar to the water 

fund, and all enterprise funds, capital and infrastructure relating to the sanitary sewer operations of the City are also 

tracked in this fund.  In 2015, the City started work on a State mandated Phosphorus improvement project to its 

wastewater plant.  This project is expected to be completed in 2016 and was funded in part by a PFA Grant. 

Storm Sewer Fund 

This fund is responsible for the maintenance and operations of the City’s storm sewer system.  This enterprise was created 

in 2005 to help fund the increasing storm water management costs of the city. 

Liquor Fund 

The City owns and operates a municipal liquor store.  The store moved to its current site in 2006.  This move more than 

doubled the size of the operation.  Sales have been steadily increasing and it is anticipated that they will continue to do so 

in the coming years.  Profits from the liquor store are transferred to the General Fund to help cover the costs of operations 

of the General Government as well as to the Capital Improvement fund to help cover the costs of improvements to 

governmental assets. 

Conclusion 

The remaining portions of this budget document provide detail on the funding sources and uses.  The City sincerely hopes 

that all interested parties will find this document useful in evaluating the City’s programs and services.  Supplemental 

information may be obtained from the Finance Department. 
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2016 GENERAL FUND OPERATIONS BUDGET SUMMARY 
 

Revenue 2015 Budget 2016  Budget +/- TO 2015

Property Taxes 2,053,268$            2,167,594$           

Special Assessments 2,000                      1,000                     

Licenses & Permits 288,350                  317,175                

Intergovernmental 639,056                  398,435                

Charges for Services/Franchise Fees 635,900                  715,194                

Fines & Forfeitures 30,400                    37,530                   

Investment Income 5,000                      25,000                   

Contributions/Donations 11,000                    4,700                     

Transfer In 275,000                  345,000                

Total - General Fund Revenues: 3,939,974$           4,011,628$          71,654$        

Expenditures 2015 Budget 2016  Budget +/- TO 2015

Mayor/Council 50,564$                  36,053$                

Planning 90,885                    115,422                

Elections 5,400                      13,000                   

Administration 483,082                  528,871                

BLCSC 57,300                    50,800                   

EDA 124,315                  141,245                

Building 193,688                  216,720                

Streets 712,639                  627,521                

Parks 408,422                  404,491                

Police 1,487,379              1,539,031             

Fire 304,300                  312,124                

Community & Other 22,000                    26,350                   

Total - General Fund Expenditures: 3,939,974$           4,011,628$          71,654$        

Budgeted (Use) / Excess of Reserves: $0 $0

Unassigned Fund Balance - Projected 2,412,141              2,412,141             

Percentage of Expenditures: 61.22% 60.13%

2016 General Fund Operations Budget Summary 
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General Fund Budget 

 

 $2,167,594  

 $1,000  

 $317,175  

 $398,435  

 $715,194  

 $37,530  
 $25,000  

 $4,700  

 $345,000  

2016 General Fund Revenue by Category 

Property Taxes 54.03% $2,167,594

Special Assessments 0.02% $1,000

Licenses & Permits 7.91% $317,175

Intergovernmental 9.93% $398,435

Charges for Services/Franchise Fees
17.83% $715,194

Fines & Forfeitures 0.94% $37,530

Investment Income 0.62% $25,000

Contributions & Donations 0.12%
$4,700

Transfers In 8.60% $345,000

 $719,696  

 $2,067,875  

 $627,521  

 $455,291  

 $141,245  

2016 General Fund Expenditure Budget 

General Government 17.94%
$719,696

Public Safety 51.55% $2,067,875

Streets & Highways 15.64%
$627,521

Culture & Recreaton 11.35%
$455,291

Economic Development 3.52%
$141,245
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CITY DEPARTMENTS 
 

 Mayor and Council 

 City Administration 

 Finance Department 

 Community Development 

 Police Department 

 Fire Department 

 Public Works Department 

 Liquor Store 
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Department Directors                             
 

Name                                                          Position                                                                                        

Clay Wilfahrt      City Administrator 

Gina Wolbeck      City Clerk 

Deb Wegeleben      Finance Director 

Hanna Klimmek      Community Development Director 

Joel Scharf       Chief of Police 

Paul Nemes       Fire Chief 

Mike Goebel      Public Work Director 

Jan Muehlbauer      Liquor Store Manager 

Lisa Miller       Assistant Liquor Store Manager 
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Mayor and Council 
 

BIG LAKE MAYOR & COUNCIL DEPARTMENT 

 

Big Lake Mayor and Council Department: 

 Mayor 

 (4) Council members 

 

Activity Scope: 

The mayor and council provide elected representation to the community with control 

over policies, goals and budgets.  Members participate in various committees and direct 

staff through the city administrator. 

 

Desired Outcomes: 

 Adopt policies and ordinances consistent with the council’s positions on growth, zoning 

and financial strategies. 
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City Administration 
 

BIG LAKE ADMINISTRATIVE DEPARTMENT 

 

Big Lake Administrative Department: 

 City Administrator 

 City Clerk 

 

Activity Scope: 

 The city administration provides the overall direction of the city, as determined by 

council and mayor.  The city administrator serves as the chief administrative officer, 

ensuring that laws, ordinances and resolutions are implemented and enforced.  The 

administrator is also responsible for managing the operations of all city departments. 

 

 The city clerk responsibilities involve the management and retention of all official 

records and documents of the city.  The clerk is also responsible for all election 

procedures.  

 

 

Desired Outcomes: 

 Assist city council in setting policies and procedures in accordance with council’s 

position. 

 Provide direction and leadership on city projects, budget management; oversee 

performance evaluations and long-range planning. 

 

 

. 
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Finance Department 
 

BIG LAKE FINANCE DEPARTMENT 

 

Big Lake Finance Department: 

 Finance Director 

 Accounting Clerk (payroll)/Deputy City Clerk  

 Finance Assistant – Accounts Payable 

 Finance Assistant – Accounts Receivable (utility billing) 

 

Activity Scope: 

 The finance department conducts the financial affairs of the City of Big Lake in 

accordance with Government Accounting Standards Board (GASB) and Generally 

Accepted Accounting Principles (GAAP). 

 Asset management for the city’s capital assets. 

 Preparing and maintaining the city’s Capital Improvement Plan.  

 Working with financial consultants to always be looking at cost savings for the city. 

 Investment and debt management. 

 Review and implementation of internal controls. 

 Accounting for every financial transaction of the city including accounts payable, 

accounts receivable, and payroll. 

 Preparation of the annual audited financial report. 

 Preparation of the annual budget document 

 

Desired Outcomes: 

 Provide meaningful and timely financial reports and information to council, 

commissions and other city departments. 

 Develop financial documents in a format to be eligible for review and award of GFOA’s 

award programs. 

. 
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Community Development 
 

2016 COMMUNITY DEVELOPMENT GOALS 

Big Lake Community Development Team: 

 Community Development Director 

 Building Official 

 Planner 

 Administrative Assistant #1 

 Administrative Assistant #2 

 Intern 

Business Retention and Expansion: 

 Continue to develop a strong partnership with Sherburne County, Greater MSP, and the 

Minnesota Department of Employment and Economic Development (DEED) 

 Schedule visits with every business/employer in the City of Big Lake to learn more about 

them and develop healthy, supportive relationships 

Big Lake Economic Development Authority (BLEDA): 

 Hold monthly meetings to make recommendations to the Big Lake City Council 

 Accomplish objectives of the Big Lake Economic Development Strategic Plan 

 Work with business financing administrators to provide options for business expansion 

and new opportunities 

Planning Commission: 

 Hold monthly meetings to make recommendations to the Big Lake City Council 

 Work through new concepts with developers for the greater good of the City of Big Lake 

Broadband: 

 Continue effort in getting effective service into the Big Lake Industrial Park 

Building Official / Planning and Zoning Operations: 

 Continue to make process as efficient as possible with the following objectives: 

o Permit Applications – Approval and Denial 

o Conditional Use Permits – Approval and Denial 

o Variance Requests 

o Code Enforcement 

o Code Amendment 

o Residential and Commercial Inspections 

o Issue Certificates of Occupancy 

2016 Farmers Market: 

 Scheduled from 3:00 – 7:00 p.m., every Wednesday, June through September 

 The Farmers Market will be coordinated by a student through an internship 

Quarterly Newsletter: 

 Continue to fashion the quarterly newsletter to provide quality information for the 

residents of Big Lake 
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Police Department 
 

2016 POLICE DEPARTMENT GOALS 

 

Big Lake Police Department Staff: 

 Chief of Police 

 Lieutenant 

 (2) Investigators 

 (8) Patrol Officers 

 (2) Police Specialists 

 (15) Reserve Officers 

 (17) C.E.R.T. Team Members 

 

Public Safety Services: 

 Continue to work aggressively to provide quality law enforcement services to this 

residents and visitors of Big Lake. 

 Continue to diligently detect and deter criminal activities in our community. 

 Enhance ability and efforts directed at traffic safety within our community. 

 Continue to grow our abilities to respond with Emergency Management Services. 

 

Outreach: 

 Diligently provide educational, informational items to the public via Facebook and 

Twitter.   

 Aggressively provide information to the community via media releases about criminal 

activities and prosecutions in the community. 

 Continue to seek opportunities to interact with the community including; Big Lake Police 

Community Picnic, Citizens Police Academy, and other public venues. 

 Continue to fashion the quarterly newsletter to provide quality information for the 

residents of Big Lake. 

 

Fiscal Management: 

 Continue to manage our resources to ensure the department operates at, or under 

budget for 2016. 

 Continue to explore grant and external funding options for projects within the 

department. 

 Continue to mitigate liability through practices in training, operations, and equipment. 

 

Staff: 

 Continue a path to recruit and retain quality staff. 

 Continue to build upon staff skills through quality training and career opportunities. 

 Explore new evaluation procedures to encourage stronger participation in the 

department’s physical fitness program. 
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Fire Department 
 

BIG LAKE FIRE DEPARTMENT 

2016 FIRE DEPARTMENT GOALS 

 

Big Lake Police Department Staff: 

 Fire Chief 

 Assistant Chief 

 ( 5) Captains 

 (29)Fire Fighters 

 ( 1) Training Officer 

 ( 1) SCBA Officer 

 ( 1) Quarter Master 

 

Public Safety Services: 

 Continue to provide quality service to the community 24/7. 

 Maintain a well-trained staff of paid on call fire fighters. 

 Provide a very broad fire prevention program with a strong focus on public education 

and safety. 

 

2016 Goals: 

 Test and demo new self-contained breathing apparatus for purchase in 2016. 

 Develop a new testing model for promotional positions. 

 Write specifications for a new 3000 Gallon Water Tender for a 2017 purchase. 

 Continue to work on retaining our staff and making sure our folks have the tools and 

training to make them successful. 

 

Fiscal Management: 

 Continue to manage our budget dollars without compromising life safety of our 

residents or our fire staff.. 
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Public Works Department – Streets & Parks 
 

BIG LAKE STREET & PARKS DEPARTMENT 

2016 STREET & PARKS GOALS 

 

Big Lake Street & Parks Department Staff: 

 Public Works Director 

 Foreman – Water/Wastewater 

 (1) Administrative Assistant 

 (2) Fleet Mechanics 

 (5) Street/Parks Operators 

 (1) Street/Park Employee – Part Time 

 (9) Street/Park Employee – Seasonal 

 

Services Provided: 

 Maintenance and operation of services related to the follow: 

o Parks and playground equipment 

o Lakes 

o City buildings 

o Heavy and light equipment and vehicles 

o Mowing and forestry 

o Ice Rinks and snow removal 

o Beach and open space 

o Streets, and street sweeping 

o Storm sewer system, irrigation system, lighting system 

o Compost facility 

o Water distribution system and sewer collection system 

 

Desired Outcomes: 

 Provide a safe, secure, clean and an aesthetic park environment. 

 Provide quality services and facilities, which build a strong healthy community. 

 Enhance the quality of life for the residents and businesses of Big Lake. 

 Ensure the confidence of the residents of Big Lake, that the services are provided in an 

efficient and cost effective manner. 

 

Fiscal Management: 

 Continue to manage our resources to ensure the department operates at, or under 

budget for 2016. 

 Continue to explore grant and external funding options for projects within the 

department. 

Continue to mitigate liability through practices in training, operations, and equipment. 
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Public Works Department – Water & Waste Water 
 

BIG LAKE WATER & WASTERWATER DEPARTMENT 

2016 WATER & WASTERWATER GOALS 

 

Big Lake Water & Wastewater Department Staff: 

 Public Works Director 

 Foreman – Water/Wastewater 

 (4) Wastewater Operators 

 

Services Provided: 

 Ensure environmental stewardship and public health by operating and maintaining the 

Water Treatment and Wastewater Treatment Plants, and associated storage and 

collection/distribution systems in accordance with Federal and State Laws. 

 Provide safe, healthy drinking water to the residents of Big Lake. 

 

Desired Outcomes: 

 Ensure treatment plants are operated in accordance with Federal and State permit 

requirements and regulations. 

 Ensure proactive preventative maintenance to enhance the life of the plants and to 

minimize outages. 

 To effectively and efficiently treat, store and distribute water to meet the social, health, 

economic and environmental needs of the service area in a quality, customer focused, 

cost efficient and effective manner. 

 To effectively and efficiently collect, treat, and dispose of wastewater to meet the 

social, health, economic and environmental needs of the service are in a quality, 

customer focused, cost efficient and effective manner. 

 

Fiscal Management: 

 Continue to manage our resources to ensure the department operates at, or under 

budget for 2016. 

 Continue to explore grant and external funding options for projects within the 

department. 

Continue to mitigate liability through practices in training, operations, and equipment. 
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Liquor Store 

2016 LIQUOR STORE GOALS 

LAKE LIQUOR TEAM: 

 Liquor Store Manager 

 Liquor Store Assistant Manager 

 Liquor Store Clerks 

 Liquor Store Stock People 

 Custodian 

Sales: 

 Continue to increase sales through tastings at the store  

 Continue to increase sales through tastings for non-profit organizations 

 Offer staff more training on products 

 Be aware of market trends in regards to new products and discount products that have low 

volume sales through vendor support 

Inventory: 

 Continue to have controls in place for received merchandise 

 Continue to do daily inventory counts on all departments 

 Continue to track sales and discounts 

Wine Fest: 

 Conduct semi-annual wine tasting events featuring all wine vendors in an effort to increase wine 

sales 

Donations: 

 Annually donate money to The Legacy Foundation 

 Annually donate money to Big Lake SpudFest 

 Annually donate advertising dollars to the Big Lake Lions for the fishing contest 

 Annually donate prizes to the Big Lake Fire Department for their dance 

 Annually donate prizes to the Big Lake Night to Unite 

 Quarterly donate money to the Big Lake Food Shelf through silent auctions of POS merchandise 

displays 

Continue to donate to individuals for silent auction benefits 
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Revenue Budget 

Account 

Number Description

 2011               

Actual 

 2012                   

Actual 

 2013          

Actual 

 2014              

Actual 

 2015              

Budget  2016 Budget  $ Change 

 %  

Change 

2017 

Concept 

Budget

101-010-3125 Land Use Revenue 46,900$               8,925$                  3,625$           10,019$        8,700$        10,000$         1,300$       14.9% $10,300

101-010-3418 Administrative Charges (114)                    -                          -                   -                  -                -                   -                 -                

101-011-4151 Refunds & Reimbursements -                   -                  -                -                   -                 -                

101-015-3101 RE & PP Taxes-Current 929,075               850,812                1,934,349       1,926,703     2,153,268    2,309,494      156,226      7.3% 2,378,779   

Less Township Repayment (130,000)     (141,500)        (11,500)      8.8% (145,745)    

Less TIF -                (31,300)         (31,300)      100.0% (32,239)      

101-015-3102 RE & PP Taxes-Delinquent 76,439                 372,555                156,863         90,111          30,000        30,900           900            3.0% 31,827       

101-015-3103 Special Levies/Debt Service 863,910               1,014,637             944               351              -                -                   -                 -                

101-015-3104 RE &PP Tax - Abatements 16,830           (16,830)        -                -                   -                 -                

101-015-3105 Local Govt Aid 157,179               156,014                156,014         481,542        300,000      -                   (300,000)    -100.0% -                

101-015-3106 P.E.R.A. Aid 3,106                   3,106                   3,106             3,106           3,106          3,106            -                 3,106         

101-015-3110 Market Value Homestead Credit 57,591                 676                      235               207              -                -                   -                 -                

101-015-3115 Other Aids - Misc 1,828                   602                      -                   -                  -                -                   -                 -                

101-015-3155 Transfer In-Revenue 263,338               257,638                260,000         270,000        275,000      345,000         70,000       25.5% 285,000      

101-015-3160 Inter-Govt Revenue 17,779           351              20,000        -                   (20,000)      -100.0% -                

101-015-3161 Clean-up Day / SCORE Grant 9,583           9,000          12,000           3,000         33.3% 12,360       

101-015-3180 Franchise Fees 14,269                  27,099           129,508        340,000      388,740         48,740       14.3% -                

101-015-3195 Sanitation License 900                     600                      300               900              800            900               100            12.5% 927            

101-015-3198 Dock Permits 1,050                   2,450             3,150           2,400          3,150            750            31.3% 3,245         

101-015-3200 Vendor Fees/Licenses -                   -                 -                

101-015-3201 Peddler License/Permit -                  -                500               500            100.0% 500            

101-015-3202 Firework Permits -                   -                  -                -                   -                

101-015-3210 Massage License 550                     225                      225               250              225            375               150            66.7% 375            

101-015-3211 Liquor License 26,975                 25,275                  25,275           28,725          25,275        30,000           4,725         18.7% 30,000       

101-015-3213 Non-Intox/Off-Sale License 100                     150                      -                   -                  -                -                   -                 -                

101-015-3218 Cigarette License 952                     975                      200               700              700            900               200            28.6% 900            

101-015-3224 Animal License 858                     889                      928               832              850            750               (100)          -11.8% 750            

101-015-3230 Donations from Organizations 4,500                   7,700                   6,300             2,500           6,000          2,500            (3,500)        -58.3% 2,575         

101-015-3360 NSF Check Recovery Revenue -                         -                          -                   30                100            30                 (70)            -70.0% 30             

101-015-3370 Discounts/Credits Revenues 26,027                 29,193                  18,659           17,920          18,000        -                   (18,000)      -100.0% -                

101-015-3375 Miscellaneous Revenue 50,110                 2,216                   6,347             1,231           1,000          100               (900)          -90.0% 100            

101-015-3376 Insurance Proceeds & Dividends 53,803                  -                   -                  -                18,000           18,000       100.0% 18,000       

101-015-3385 Cash Over/Short (597)              (0)                -                   -                 -                

101-015-3411 Copies 140                     51                        41                 27                50              30                 (20)            -40.0% 30             

101-015-3417 Assessment Searches 1,350                   1,425                   2,900             2,175           2,000          1,000            (1,000)        -50.0% 1,025         

101-015-3418 Administrative Charges (2,142)                 (100)                     -                   227              150            -                   (150)          -100.0% -                

101-015-3513 Other Fines/Fees 4,855                   2,018                   (3,556)           1,313           3,000          1,000            (2,000)        -66.7% 1,030         

101-015-3515 Recycling Fees 20                       350                      -                   -                  -                -                   -                 -                

101-015-3610 Prop Tx Paid Special Assessmnt 6,077                   16,197                  7,490             4,930           2,000          1,000            (1,000)        -50.0% 1,030         

101-015-3613 Pre Paid Special Assessment -                         -                          -                   -                  -                -                   -                 -                

101-015-3910 Sale of Fixed Assets 1,750             -                  -                -                   -                 -                

City of Big Lake

General Fund

Revenue Budget
2015-2016
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Account 

Number Description

 2011               

Actual 

 2012                   

Actual 

 2013          

Actual 

 2014              

Actual 

 2015              

Budget  2016 Budget  $ Change 

 %  

Change 

2017 

Concept 

Budget

101-015-3940 Lease/Rental Income 54,370                 36,327                  81,466           57,247          55,000        55,644           644            1.2% 55,644       

101-015-3995 Unrealized Gain (32,009)                (50,378)                (33,098)          (24,629)        (10,000)       5,000            15,000       -150.0% 20,000       

101-015-3999 Interest Earned 35,246                 27,778                  24,047           19,213          15,000        20,000           5,000         33.3% 20,000       

101-015-4151 Refunds & Reimbursements 133              -                   -                 -                

101-015-4200 Other Grant Proceeds 10,832                 12,291                  5,865             -                  -                -                   -                 -                

101-020-3155 Transfer In-Revenue -                         -                          678,954         -                   -                 -                

101-020-3160 Intergovernmental 21,000          21,000        21,000           -                 21,000       

101-020-3940 Lease/Rent/CAM 46,387          36,000        3,500            (32,500)      -90.3% -                

101-020-4151 Refunds & Reimbursements 172              -                   -                 -                

101-025-3418 Administrative Charges -                         -                          -                   -                  -                -                   -                 -                

101-030-3221 Building Permits 243,277               179,611                177,725         202,859        185,000      205,000         20,000       10.8% 211,150      

101-030-3222 State Surcharge on Bldg Pmts 14,781                 6,565                   5,735             6,181           6,700          1,400            (5,300)        -79.1% 1,442         

101-030-3229 Seed/Sod Escrow Permit 300                     1,300                   3,800             2,400           1,500          2,400            900            60.0% 2,400         

101-030-3250 Rental Inspection Fees -                         -                          7,031             4,900           -                5,000            5,000         100.0% -                

101-030-3375 Miscellaneous Revenue 4,815                   1,945                   1,025             1,077           1,000          1,000            -                 1,030         

101-030-3411 Copies -                  -                -                   -                 -                

101-030-3418 Administrative Charges (5)                       -                          -                   -                  -                -                   -                 -                

101-030-3513 Other Fines/Fees -                         20                        40                 883              -                -                   -                 -                

101-050-3160 Inter-Govt Revenue - STATE AID 3,268           -                   -                 -                

101-050-3161 Clean-up Day / SCORE Grant -                         -                          -                   13,017          -                20,000           20,000       100.0% 20,000       

101-050-3197 Compost Access Permit 715                      1,230             2,085           1,500          1,600            100            6.7% 1,648         

101-050-3220 R-O-W Permit Fees 2,906                   2,514                   8,310             5,550           1,000          1,000            -                 1,030         

101-050-3365 Road/Maintenance Aid 88,948                 83,088                  97,312           101,714        95,000        110,000         15,000       15.8% 110,000      

101-050-3375 Miscellaneous Revenue 8,877                   2,386                   4,087             100              2,000          -                   (2,000)        -100.0% -                

101-050-3412 City Maint. Services 11,555           11,685          1,500          10,000           8,500         566.7% 10,000       

101-050-3418 Administrative Charges 5,211                   -                          -                   -                  -                -                   -                 -                

101-050-3450 Street Light Fees 132,381        115,000      147,600         32,600       28.3% 147,600      

101-050-3940 Lease/Rental/CAM -                         -                          30                 -                  -                   -                 -                

101-050-4151 Refunds & Reimbursements -                         -                          -                   154              -                -                   -                 -                

101-050-4152 Resitution/Damage Payments 1,112           -                   -                 -                

101-050-4153 Reimbursements - Compost 5,000           -                   -                 -                

101-050-4154 Reimbursements - BL Township 16,695          17,000           17,000       100.0% 20,000       

101-055-3376 Insurance Proceeds & Dividends 3,544                   -                   -                -                   -                 -                

101-055-3160 Inter-Govt Revenue 225                     6,515                   2,343             -                  -                -                   -                 -                

101-055-3196 Garden Plot Fees 75                        200               175              200            200               -                 200            

101-055-3200 Vendor Fees/Licenses 3,000             -                3,000            3,000         100.0% 3,000         

101-055-3225 Park Permits-Seasonal- Resident 37,445                 38,994                  15,436           10,109          9,300          9,500            200            2.2% 9,500         

101-055-3226 Park Permits-Daily 32,054                 20,127                  37,439           38,575          38,000        40,000           2,000         5.3% 40,000       

101-055-3227 Park-Miscellaneous 3,361                   796                      219               904              500            500               -                 500            

101-055-3231 Park Permits-Seasonal- Non-Res 7,152           6,200          6,500            300            4.8% 6,500         

101-055-3375 Miscellaneous Revenue 517                     305                      -                   -                  -                -                   -                 -                

101-055-3376 Insurance Proceeds & Dividends 1,333             -                -                   -                 -                

101-055-3412 City Maint. Services 977               -                  -                -                   -                 -                

101-055-3418 Administrative Charges 3,919                   5,162                   (6,094)           -                  1,500          -                   (1,500)        -100.0% -                

101-055-3419 Weeds/Trees 215                      -                -                   -                 -                

101-055-3940 Lease/Rental/CAM 500                      180               1,020           500            750               250            50.0% 750            

General Fund

Revenue Budget
2015-2016

City of Big Lake
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Account 

Number Description

 2011               

Actual 

 2012                   

Actual 

 2013          

Actual 

 2014              

Actual 

 2015              

Budget  2016 Budget  $ Change 

 %  

Change 

2017 

Concept 

Budget

101-055-4151 Refunds & Reimbursements 8,471             12,397          -                -                   -                 3,200         

101-055-4152 Resitution/Damage Payments 5,911           -                   -                 -                

101-055-4200 Other Grant Proceeds 11,621                 -                          1,500             2,238           1,500          2,240            740            49.3% 2,307         

101-055-4201 Other Grants - Music in Park -                         -                          -                   8,000           -                   -                 -                

101-075-3117 State Aid - Police 75,945                 72,816                  79,623           83,776          91,150        95,000           3,850         4.2% 97,850       

101-075-3160 Inter-Govt Revenue 3,729                   676                      18,336           28,640          22,800        26,500           3,700         16.2% 27,295       

101-075-3230 Donations from Organizations 9,050                   2,150                   17,150           19,372          -                -                   -                 -                

101-075-3375 Miscellaneous Revenue 604                     68                        1,274             -                  1,500          1,500            -                 1,545         

101-075-3376 Insurance Proceeds & Dividends 4,800                   1,333             -                  -                -                   -                 -                

101-075-3411 Copies 623                     496                      202               375              200            350               150            75.0% 361            

101-075-3510 Traffic Safety 3,750                   16,500           -                  -                -                   -                 -                

101-075-3511 Court Fines 10,824                 22,089                  24,440           30,644          21,000        28,000           7,000         33.3% 28,840       

101-075-3512 Parking Fines -                         -                          8,460             4,795           5,000          5,000            -                 5,150         

101-075-3513 Other Fines/Fees (500)                    464                      3,692             2,462           1,300          3,500            2,200         169.2% 3,605         

101-075-3520 Forfeiture/Seizures 4,213                   2,010                   484               440              -                -                   -                 -                

101-075-3910 Sale of Fixed Assets 5,800                   11,066           943              2,500          5,000            2,500         100.0% 5,150         

101-075-4151 Refunds & Reimbursements 150              -                   -                 -                

101-075-4200 Other Grant Proceeds 1,000                   2,750             10,365          -                -                   -                 -                

101-075-4210 Federal Grant Proceeds 20,059                 10,258                  -                   -                  -                -                   -                 -                

101-075-4211 Towards Zero Deaths Grant 7,099             14,462          -                17,589           17,589       100.0% 18,117       

101-077-3522 DWI Forfeitures 5,700                   (2,486)           -                  -                -                   -                 -                

101-077-3523 Narcotics Forfeitures 1,850                   (1,775)           -                  -                -                   -                 -                

101-077-3524 Property Room Evidence 743                      -                   -                  -                -                   -                 -                

101-085-3118 State Aid - Fire 70,528                 63,426                  89,681           89,017          75,000        90,000           15,000       20.0% 92,700       

101-085-3119 State Aid Fire Relief 1,000             1,000           -                1,000            1,000         100.0% 1,030         

101-085-3160 Inter-Govt Revenue (123)                     -                  -                -                   -                 -                

101-085-3230 Donations from Organizations 4,409                   30,760                  22,510           4,190           5,000          2,200            (2,800)        -56.0% 2,266         

101-085-3375 Miscellaneous Revenue 453                     1,620                   -                   248              5,000          50                 (4,950)        -99.0% 52             

101-085-3376 Insurance Proceeds & Dividends 3,172                   -                          4,451             -                  2,000          -                   (2,000)        -100.0% -                

101-085-3422 Fire Protection Service 91,077                 18,433                  22,635           23,257          25,000        25,000           -                 25,750       

101-085-3910 Sale of Fixed Assets 454               -                  -                -                   -                 -                

101-085-3940 Lease/Rental/CAM 5,037             4,030           5,500          4,030            (1,470)        -26.7% 4,151         

101-085-4151 Refunds & Reimbursements 7,820                   23,205           19,636          20,000        30,400           10,400       52.0% 31,312       

101-085-4200 Other Grant Proceeds 1,500                   -                          250               -                  500            -                   (500)          -100.0% -                

101-085-4210 Federal Grant Proceeds 470               -                  -                   -                 -                

 -                

3,342,901$        3,458,252$         4,143,518$  4,024,430$ $3,939,974 $4,011,628 $71,654 1.8% $3,657,978

-                

General Fund Expenditures: 4,011,628$        

General Fund Revenues: 4,011,628$        

Surplus / Deficit: 0$                      

Revenue Budget
2015-2016

City of Big Lake

General Fund
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Expenditure Budget Summary by Division 

 2011               

Actual 

 2012                  

Actual 

 2013

Actual 

 2014

Actual  2015 Budget 

 2016

Budget 

 $

Change 

% 

Change

2017 Concept 

Budget

Mayor/Council

Personnel 24,801          27,056              22,915            25,670            27,764          27,328           (436)         -1.6% 27,338          

Professional Services             1,875                 1,804               4,552               4,475             4,500              1,700 (2,800)       -62.2%             1,700 

Operations             8,522               10,584               9,504             15,040           18,300              7,025 (11,275)     -61.6%             7,075 

Transfers/Intefund Loan                    -                        - -                     -                

 Total - Mayor/Council:  $       35,198  $           39,444  $          36,971  $          45,184  $        50,564  $        36,053  $  (14,511) -28.7%  $       36,113 

                   -                        -                      -                      -                    -                     -                -                    - 

Planning  

Personnel         100,404               97,017             35,332             19,215           25,885          100,222 74,337      287.2%         103,237 

Professional Services             1,971               14,205             38,997             50,865           54,000              7,850 (46,150)     -85.5%             8,050 

Operations           16,402               13,490               9,609             18,730           11,000              7,350 (3,650)       -33.2%             7,550 

Transfers/Intefund Loan                    -                        - -                     -                     -                   -                    -                -                  

Total -Planning:  $     118,777  $          124,712  $          83,938  $          88,810  $        90,885  $       115,422  $    24,537 27.0%  $     118,837 

                   -                        -                      -                      -                    -                     -                -                     - 

Elections  

Personnel                    -                 8,149                      -               8,517                    -            10,000 10,000      100.0%                    - 

Operations              (602)                        -                      -               2,767                    -              3,000 3,000        100.0%                    - 

Transfers/Intefund Loan             2,500 

Total -Elections  $          (602)  $             8,149  $                -    $          11,284  $              -    $        13,000  $    13,000 100.0%  $         2,500 

                   -                        -                      -                      -                    -                     -                -                    - 

Administration -                

Personnel         237,827             339,822            285,215            263,016          291,232          296,590 5,358        1.8%         305,522 

Professional Services         169,915               67,230             67,618             61,266           76,500            73,325 (3,175)       -4.2%           74,716 

Operations           99,292             104,537            128,677            103,446          105,350          147,956 42,606      40.4%         164,491 

Transfers/Intefund Loan                    -                        -                      -                      -                    -            11,000       11,000             5,000 

Total - Administration  $     507,034  $          511,589  $        481,510  $        427,728  $      473,082  $       528,871  $    55,789 11.8%  $     549,730 

                   -                        -                      -                      -                    -                     -                -                     - 

Big Lake Community Services Center -                

Operations         101,103               92,240            115,002             77,464           57,300            50,800 (6,500)       -11.3%           55,200 

Transfers/Intefund Loan                    -                        -                      -                      -                    -                     - -                                   - 

Total - BLCSC:  $     101,103  $           92,240  $        115,002  $          77,464  $        57,300  $        50,800  $    (6,500) -11.3%  $       55,200 

                   -                        -                      -                      -                    -                     -                -                     - 

Economic Development  

Personnel         145,868               64,803             63,405            103,398          103,895          123,095 19,200      18.5%         128,152 

Professional Services             4,455                 1,372               6,624               2,525             5,000              4,200 (800)         -16.0%             4,200 

Operations           14,227               18,146               5,010             11,818           15,420            13,950 (1,470)       -9.5%             8,650 

Transfers/Intefund Loan                    -                        -                      -                      -                    -                     - -                                   - 

Total - Economic 

Development:  $     164,550  $           84,321  $          75,039  $        117,741  $      124,315  $       141,245  $    16,930 13.6%  $     141,002 

                   -                        -                      -                      -                    -                     -                -                     - 

Building -                

Personnel 55,463          71,501              113,293          126,206          144,088        184,170         40,082      27.8% 189,747        

Professional Services 4,368           4,186                3,684              3,904              3,500            1,450             (2,050)       -58.6% 1,450           

Operations 142,513        64,704              52,168            68,784            46,100          31,100           (15,000)     -32.5% 31,142          

Transfers/Intefund Loan -                  -                       -                     -                     -                   -                    -                -                  

Total - Building:  $     202,344  $          140,391  $        169,145  $        198,894  $      193,688  $       216,720  $    23,032 11.9%  $     222,339 

Division/Category:

City of Big Lake

General Fund Expenditure Budget

Summary by Division
2015-2016
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 2011               

Actual 

 2012                  

Actual 

 2013

Actual 

 2014

Actual  2015 Budget 

 2016

Budget 

 $

Change 

% 

Change

2017 Concept 

Budget

Streets -                

Personnel 170,812        176,591            192,363          202,813          243,692        232,486         (11,206)     -4.6% 239,650        

Professional Services 4,516           4,985                37,245            22,054            24,100          41,000           16,900      70.1% 31,000          

Operations 231,730        263,637            276,646          306,535          324,847        354,035         29,188      9.0% 370,935        

Transfers/Intefund Loan -                  -                       -                     -                     -                   -                    -               16,000          

Total - Streets:  $     407,058  $          445,213  $        506,254  $        531,402  $      592,639  $       627,521  $    34,882 5.9%  $     657,585 

-                  -                       -                     -                     -                   -                                   -  -                  

Parks  

Personnel 182,332        178,206            196,473          199,779          268,727        264,921         (3,807)       -1.4% 272,918        

Professional Services 2,647           2,438                3,255              4,403              3,800            5,150             1,350        35.5% 5,150           

Operations 140,371        128,710            121,433          127,342          135,895        134,420         (1,475)       -1.1% 140,110        

Transfers/Intefund Loan -                  -                       -                     -                     -                   -                    -                16,000          

Total - Parks:  $     325,350  $          309,354  $        321,161  $        331,525  $      408,422  $       404,491  $    (3,932) -1.0%  $     434,178 

-                  -                       -                     -                     -                   -                                   -  -                  

Police  

Personnel 986,756        1,141,659         1,047,335       1,125,088       1,219,304     1,314,862      95,558      7.8% 1,354,041     

Professional Services 21,682          21,171              15,898            19,537            26,400          23,700           (2,700)       -10.2% 11,200          

Operations 209,621        193,590            153,486          186,272          196,675        197,469         794           0.4% 202,100        

Animal Control -                  -                       2,301              1,593              -                   3,000             3,000        100.0% 3,000           

Transfers/Intefund Loan -                  -                       -                     -                     -                   -                    -                -                  

Total - Police:  $   1,218,059  $       1,356,420  $     1,219,020  $     1,332,489  $   1,442,379  $    1,539,031  $    96,652 6.7%  $   1,570,341 

-                  -                       -                     -                     -                   -                                   -  -                  

Fire -                

Personnel 75,113          164,091            91,737            90,408            97,000          109,508         12,508      12.9% 81,508          

Professional Services 5,019           2,603                3,373              4,232              5,350            6,100             750           14.0% 3,300           

Operations 205,723        31,094              183,699          158,613          119,700        193,225         73,525      61.4% 70,725          

Transfers/Intefund Loan -                  -                       -                     5,280              -                   3,291             3,291        100.0% -                  

Total - Fire:  $     285,855  $          197,788  $        278,809  $        258,533  $      222,050  $       312,124  $    90,074 40.6%  $     155,533 

-                  -                       -                     -                     -                   -                    -                -                  

Other -                

Operations 252,167        11,301              17,188            22,000            22,000          26,350           4,350        19.8% 28,250          

Total - Other:  $     252,167  $           11,301  $          17,188  $          22,000  $        22,000  $        26,350  $     4,350 19.8%  $       28,250 

-                  -                       -                     -                     -                   -                    -                

Total - General Fund: 3,617,494$   3,312,773$       3,304,037$      3,431,771$      3,677,324$    4,011,628$    334,304$  9.1% 3,971,608$   

-               

2016 General Fund and Capital Improvement/Purchases Fund % of Budget

Total: Personnel 2,663,182       54%

Professional Services 164,475          3%

Operations 1,169,680       24%

Transfers/Interfund Loans 14,291            0.29%

CIP 914,170          19% in Fund 198 & 199

4,925,798$      100%

-                     

% Increase 

Increase in: Personnel 241,593          10%

Professional Services (38,675)           -19%

Operations 117,093          10%

Transfers 14,291            100%

334,304$        

-                     

General Fund 2015 2016 +/- % change

Personnel 2,421,587       2,663,182       241,594        

Professional Serv 203,150          164,475          (38,675)         

Operations 1,052,587       1,169,680       117,093        

Transfers -                     14,291            14,291          

3,677,324$      4,011,628$      334,304$      9%

CIP Funds 330,650          914,170          583,520        

330,650$        914,170$        583,520$      

Total Budgets 4,007,974$      4,925,798$      917,824$      

Division/Category:

City of Big Lake

General Fund Expenditure Budget

Summary by Division
2015-2016
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CIP Budget Summary by Division 

 2011               

Actual 

 2012                  

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget  $ Change 

% 

Change

2017 

Concept 

Budget

Planning  

CIP                         -                         -                      -                      -             3,000 3,000           -                      -                     

Total -Planning:  $                   -    $                   -    $                -    $                -    $         3,000  $         3,000  $                -     $                 -   

                                              -   

Elections  

CIP                5,400                5,400             5,400              5,400             5,400             5,400 -                                    2,500 

Total -Elections  $            5,400  $            5,400  $         5,400  $         5,400  $         5,400  $         5,400  $                -     $          2,500 

                        -                         -                      -                      -                      -                      -                                               -                        - 

Administration -                      

CIP                5,752                2,337                      -           55,694           10,000 90,000         80,000                     65,000 

Total - Administration  $            5,752  $            2,337  $                -    $       55,694  $       10,000  $       90,000  $        80,000 800.0%  $        65,000 

                                                   -                                                     -                                               -                                               -                                               -                                               -                                                -                                                  -  

Big Lake Community Services Center -                      

CIP/Transfers                         -                         -                      -                      -           65,000             4,000 (61,000)                              - 

Total - BLCSC:  $                   -    $                   -    $                -    $                -    $       65,000  $         4,000  $      (61,000) -93.8%  $                 -   

                                                   -                                                     -                                               -                                               -                                               -                                               -                                                -                                                  -  

Streets -                      

CIP -                       -                       -                    89,897         120,000       543,000       423,000        6,711,283     

Total - Streets:  $                   -    $                   -    $                -    $       89,897  $     120,000  $     543,000  $     423,000 352.5%  $   6,711,283 

-                                                  -                                                  -                                            -                                            -                                            -                                                                                          -   -                                              

Parks

CIP -                       -                       -                    24,490         -                    136,000       136,000         153,000        

Total - Parks:  $                   -    $                   -    $                -    $       24,490  $                -    $     136,000  $     136,000 100.0%  $      153,000 

-                                                  -                                                  -                                            -                                            -                                            -                                            -                                              -                                              

Police  

CIP -                       25,808            60,277         78,617         45,000         70,520         25,520          86,400          

Total - Police:  $                   -    $          25,808  $       60,277  $       78,617  $       45,000  $       70,520  $        25,520 56.7%  $        86,400 

-                                                  -                                                  -                                            -                                            -                                            -                                            -                                             -                                              

Fire -                      

CIP 11,244            16,036            31,351         6,473            82,250         62,250         (20,000)        136,500        

Total - Fire:  $          11,244  $          16,036  $       31,351  $         6,473  $       82,250  $       62,250  $      (20,000) -24.3%  $      136,500 

-                                                  -                                                  -                                            -                                            -                                            -                                            -                                             -                                              

Total - Capital Improvement Funds 22,396$          49,581$          97,028$       260,571$     330,650$     914,170$     583,520$     176.5% 7,154,683$   

-                 

2016 Capital Improvement/Purchases Fund % of Budget

Total: CIP 914,170       100% in Fund 198 & 199

914,170       100%

Increase in: CIP 583,520       

583,520       

-                

CIP Funds 2015 2016

CIP Funds 330,650       914,170       

330,650       914,170       

City of Big Lake

Capital Improvement Expenditure Budget (Fund 198 & 199)

Summary by Division
2015-2016

Division/Category:
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       GENERAL GOVERNMENT BUDGETS 
 

 Mayor & Council 

 Planning 

 Elections 

 Administration 

 Other/Community Events   



- 36 - 
 

Mayor & Council 
 

Account Number Description

 2011               

Actual 

 2012                 

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

%  

Change

2017 

Concept 

Budget

101-100-05-05-4002 Wages  $     23,100  $     25,200 20,160$     23,520$    25,200$   $25,200 -$               $25,200

101-100-05-05-4010 F.I.C.A./Medicare (er)           1,426           1,556 1,670         1,799       1,894      1,928       34              1.8% 1,928       

101-100-05-05-4012 P.E.R.A. (er)             275             300 -               -              220         -              (220)           -100.0% -              

101-100-05-05-4016 WC Insurance 84             50           150         200          50              33.3% 210          

101-100-05-05-4017 Unemployment Benefits 1,001         300          300         -              (300)           -100.0% -              

101-100-05-20-4170 Legal           1,875           1,804 2,902         3,837       4,000      1,200       (2,800)        -70.0% 1,200       

101-100-05-20-4180 Other Consultants 1,650         638          500         500          -                 500          

101-100-05-25-4130 Computers & Software 529          500         500          -                 500          

101-100-05-25-4200 Printing- Newsletter 287          300         1,500       1,200         400.0% 1,500       

101-100-05-25-4208 Copies           3,962           4,443 5,400         4,023       4,500      -              (4,500)        -100.0% -              

101-100-05-25-4210 Operating Supplies             651             544 220           1,147       750         500          (250)           -33.3% 500          

101-100-05-25-4212 Other Operations           2,699           3,133 1,312         118          2,000      200          (1,800)        -90.0% 200          

101-100-05-25-4217 Cleaning Services                 -                 - -               1,512       -             -              -                 -              

101-100-05-25-4220 Advertising                 -                 - -               106          900         300          (600)           -66.7% 300          

101-100-05-25-4225 Sanitation/Garbage 46           -              -                 -              

101-100-05-25-4230 Telephone                 -                 - -               1,022       -             -              -                 -              

101-100-05-25-4235 Postage             224             186 55             167          250         175          (75)            -30.0% 175          

101-100-05-25-4238 Training/Schools             (23)             880 806           928          3,500      1,200       (2,300)        -65.7% 1,250       

101-100-05-25-4240 Travel/Mileage             419             515 -               -              300         100          (200)           -66.7% 100          

101-100-05-25-4243 Meals               10                 - (7)             60           100         100          -                 100          

101-100-05-25-4250 Liability Insurance             580             883 568           640          900         600          (300)           -33.3% 600          

101-100-05-25-4257 Contractors Hired 1,040         1,725       1,300      1,800       500            38.5% 1,800       

101-100-05-25-4260 Subscriptions/Dues 30           50            50              100.0% 50            

101-100-05-25-4540 Repair/Maintenance 89           -              -                 -              

101-100-05-25-4570 Electricity 110           2,281       3,000      -              (3,000)        -100.0% -              

101-100-05-25-4580 Natural Gas 332          -              -                 -              

-                 -              

35,198$    39,444$    36,971$   45,184$  50,564$ 36,053$  (14,511)$   -28.7% 36,113$  

2015-2016

City of Big Lake

General Fund Expenditure Budget 

Mayor & Council
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Planning 

Account Number Description

 2011               

Actual 

 2012                 

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

%  

Change

2017 

Concept 

Budget

101-100-10-05-4002 Wages 81,481$        70,081$        24,570$    15,186$    12,085$      72,102$        60,018        496.6% 74,266$       

101-100-10-05-4008 Insurance Benefits (er)             6,258           14,930 8,102       1,610        4,000          15,821          11,821        295.5% 16,296         

101-100-10-05-4009 HSA Accounts             1,750             1,500 (221)         385          800            375              (425)           -53.1% 375             

101-100-10-05-4010 F.I.C.A./Medicare (er)             5,574             5,314 1,513       1,119        3,500          5,516           2,016          57.6% 5,681           

101-100-10-05-4012 P.E.R.A. (er)             5,341             5,192 1,303       915          3,500          5,408           1,908          54.5% 5,570           

101-100-10-05-4016 W/C Insurance -              -              -                1,000           1,000          100.0% 1,050           

101-100-10-05-4017 Unemployment Benefits 65            -              2,000          -                  (2,000)         -100.0% -                 

101-100-10-20-4140 Audit           (2,637)             1,050 -              -              -                350              350            100.0% 350             

101-100-10-20-4150 Engineering           (2,637)             1,050 -              1,976        1,500          2,000           500            33.3% 2,000           

101-100-10-20-4170 Legal             6,293               200 1,806       2,613        2,500          3,000           500            20.0% 3,200           

101-100-10-20-4180 Other Consultants               953           11,905 37,191      46,276      50,000        2,500           (47,500)       -95.0% 2,500           

101-100-10-25-4130 Computers & Software             1,022             1,376 1,037       1,306        1,500          1,500           -                 1,500           

101-100-10-25-4200 Printing-Newsletter etc 287          1,500           1,500          100.0% 1,500           

101-100-10-25-4208 Copies             2,273             2,592 2,797       2,442        2,500          -                  (2,500)         -100.0% -                 

101-100-10-25-4209 Recording Fees 3,000        -                 -                 

101-100-10-25-4210 Operating Supplies             2,896             2,255 813          2,595        2,500          1,000           (1,500)         -60.0% 1,000           

101-100-10-25-4212 Other Operations Expenses             4,341             2,362 926          465          1,500          100              (1,400)         -93.3% 100             

101-100-10-25-4217 Cleaning Services                   -                   - -              1,560        -                -                  -                 -                 

101-100-10-25-4220 Advertising               685               191 278          1,673        1,500          1,000           (500)           -33.3% 1,200           

101-100-10-25-4225 Sanitation/Garbage Removal 46            -                  -                 -                 

101-100-10-25-4230 Telephone               965              (100) 85            1,259        100            -                  (100)           -100.0% -                 

101-100-10-25-4235 Postage               762               321 232          316          500            500              -                 500             

101-100-10-25-4238 Training/Schools               968             1,041 -              30            -                1,000           1,000          100.0% 1,000           

101-100-10-25-4240 Travel/Mileage               661             1,129 142          -              -                100              100            100.0% 100             

101-100-10-25-4243 Meals                 71               931 18            22            -                50                50              100.0% 50               

101-100-10-25-4250 Liability Insurance               476               875 420          480          700            500              (200)           -28.6% 500             

101-100-10-25-4257 Contractors Hired 2,529       -              -                  -                 -                 

101-100-10-25-4260 Subscriptions/Dues               683               517 -              -              -                100              100            100.0% 100             

101-100-10-25-4413 Equipment/Accessories               602                   - -              -              200            -                  (200)           -100.0% -                 

101-100-10-25-4540 Repair/Maintenance Building -                  -                 -                 

101-100-10-25-4570 Electricity 332          3,084        -                -                  -                 -                 

101-100-10-25-4580 Natural Gas                   -                   - -              165          -                -                  -                 -                 

-                 

118,777$    124,712$    83,938$  88,810$   90,885$    115,422$    24,537$     27.0% 118,837$   

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

%  

Change

2017 

Concept 

Budget

199-000-10-70-4316 Capital Expenditures - Computer -$                -$                -$            -$             3,000$        3,000$          -                 -$               

-$                -$                -$            -$            3,000$      3,000$        -$               -$               

TOTAL FOR PLANNING 118,422$    

2015-2016

2015-2016

City of Big Lake

General Fund Expenditure Budget

Planning

City of Big Lake

Capital Improvement Expenditure Budget (198 & 199)

Planning Department
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Elections 

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

%  

Change

2017 

Concept 

Budget

101-100-11-10-4002 Wages (Elections)               -        8,149 -               8,517      -             10,000      10,000      100.0% -$          

101-100-11-10-4210 Operating Supplies         (602)               - -               963         -             1,000        1,000       100.0% -            

101-100-11-10-4220 Advertising 396         -             500           500          100.0% -            

101-100-11-10-4240 Travel/Mileage 483         -             500           500          100.0% -            

101-100-11-10-4243 Meals               -               - -               925         -             1,000        1,000       100.0% -            

101-100-11-10-4316 Capital Transfer to CIP -               2,500     

(602)$     8,149$    -$             11,284$ -$           13,000$   13,000$  100.0% 2,500$  

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

%  

Change

2017 

Concept 

Budget

101-100-11-10-4316/4612Capital Transfer to Fund 199  $       600  $     5,400 5,400$      5,400$     5,400$     -$         (5,400)$    -100.0% -$       

199-000-11-10-4316 Capital Expenditures - Election Machine 5,400        5,400       100.0% -            

199-011-3155 Transfer In Revenue - GF Elections 2,500     

**Assigned Fund Balance until purchase

600$       5,400$    5,400$     5,400$   5,400$   5,400$     -$             2,500$  

TOTAL FOR ELECTIONS 18,400$   

2015-2016

2015-2016

City of Big Lake
General Fund Expenditure Budget

Elections

City of Big Lake
Capital Improvement Expenditure Budget (198 & 199)

Elections
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Administration 

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

%  

Change

2017 

Concept 

Budget

101-100-15-05-4002 Wages  $      177,682  $      239,697 219,675$   207,300$   217,657$   220,994$   3,337$     1.5% 227,624$      

101-100-15-05-4008 Insurance Benefits (er)           37,400           63,805 28,600      22,037      23,000       36,615       13,615     59.2% 37,713         

101-100-15-05-4009 HSA Accounts             1,959             1,500 1,168        1,975        2,600        2,000        (600)        -23.1% 2,000           

101-100-15-05-4010 F.I.C.A./Medicare (er)           12,052           17,315 15,265      15,400      16,651       16,906       255         1.5% 17,413         

101-100-15-05-4012 P.E.R.A. (er)             8,734           17,505 15,090      12,754      16,324       16,575       250         1.5% 17,072         

101-100-15-05-4016 W/C Insurance 5,417        3,021        5,000        3,500        (1,500)     -30.0% 3,700           

101-100-15-05-4017 Unemployment Benefit 528           10,000       -               (10,000)    -100.0% -                 

101-100-15-20-4140 Audit           13,600             4,886 7,461        9,730        13,000       3,500        (9,500)     -73.1% 3,500           

101-100-15-20-4150 Engineering           32,120             3,575 6,878        9,964        9,000        20,000       11,000     122.2% 22,000         

101-100-15-20-4170 Legal           40,721           22,821 22,213      13,728      22,000       15,000       (7,000)     -31.8% 15,000         

101-100-15-20-4175 Assessing           22,778           22,619 24,656      24,740      26,500       27,825       1,325       5.0% 29,216         

101-100-15-20-4180 Other Consultants           60,696           13,329 6,410        3,104        6,000        7,000        1,000       16.7% 5,000           

101-100-15-25-4110 Bank Charges             5,895             8,195 9,564        12,682      10,000       20,087       10,087     100.9% 21,091         

101-100-15-25-4120 Real Estate Tax                   -                   - -              -               -               4,700        4,700       100.0% 4,750           

101-100-15-25-4126 Use Tax 1,555        -               -               -               -              -                 

101-100-15-25-4130 Computers/Software           11,113           12,085 10,646      3,375        5,000        5,000        -              5,000           

101-100-15-25-4200 Printing-Newsletter etc 287           1,500        1,500       100.0% 1,500           

101-100-15-25-4208 Copies             3,962             4,945 4,602        4,252        5,000        16,840       11,840     236.8% 18,000         

101-100-15-25-4210 Operating Supplies             9,657             8,355 16,232      9,780        10,000       12,600       2,600       26.0% 11,200         

101-100-15-25-4212 Other Operations Expenses           (1,432)             2,362 2,149        1,207        2,500        1,500        (1,000)     -40.0% 1,500           

101-100-15-25-4217 Cleaning Services             6,343             5,566 7,471        2,839        6,500        7,850        1,350       20.8% 8,000           

101-100-15-25-4220 Advertising             5,664               274 1,963        2,674        2,200        1,000        (1,200)     -54.5% 1,200           

101-100-15-25-4225 Sanitation/Garbage Removal             1,285               834 1,015        841           1,200        1,660        460         38.3% 1,800           

101-100-15-25-4230 Telephone             9,170             9,533 13,311      7,836        8,000        10,944       2,944       36.8% 12,000         

101-100-15-25-4235 Postage             1,599               954 (115)         983           1,100        1,500        400         36.4% 1,500           

101-100-15-25-4238 Training/Schools               375             1,735 1,249        3,340        6,000        6,500        500         8.3% 6,500           

101-100-15-25-4240 Travel/Mileage                 89               921 395          214           1,000        300           (700)        -70.0% 300             

101-100-15-25-4243 Meals                 66               120 150          108           200           1,400        1,200       600.0% 400             

101-100-15-25-4245 Printing                   -               159 -              -               250           100           (150)        -60.0% 100             

101-100-15-25-4250 Liability Insurance           16,272           14,883 7,990        5,916        5,500        6,000        500         9.1% 6,000           

101-100-15-25-4255 Rent / Lease 357          -               -               -               -              -                 

101-100-15-25-4257 Contractors Hired             4,273             5,386 6,803        811           7,000        1,000        (6,000)     -85.7% 1,000           

101-100-15-25-4260 Subscriptions/Dues             8,816             9,099 1,407        9,690        9,500        10,000       500         5.3% 10,200         

101-100-15-25-4413 Equipment/Accessories                   -             4,241 934          3,288        2,000        3,500        1,500       75.0% 3,500           

101-100-15-25-4540 Repair/Maintenance Buildings               922             2,162 11,509      11,615      6,000        7,000        1,000       16.7% 7,200           

101-100-15-25-4545 Repair/Maintenance Equipment             2,732             1,698 2,817        5,287        2,500        2,500        -              2,750           

101-100-15-25-4570 Electricity             9,807             8,443 22,996      12,177      11,000       18,200       7,200       65.5% 20,000         

101-100-15-25-4580 Natural Gas             2,683             2,587 3,677        4,244        2,900        6,275        3,375       116.4% 8,000           

101-100-15-85-4612 Transfers Out - Debt Service                   -                   - -              -               -               11,000       11,000     100.0% 11,000         

101-100-15-70-4316 Capital Expenditures/Transfers out - Fund 199 -               -              5,000           

101-100-15-70-4612 Capital Transfer Out (fund 250)                   -                   - -              -               -               -              -                 

-              

507,034$    511,589$    481,510$ 427,728$ 473,082$ 528,871$ 55,789$ 11.8% 549,730$    

2015-2016

City of Big Lake
General Fund Expenditure Budget

Administration
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Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

%  

Change

2017 

Concept 

Budget

101-100-15-70-4316 Capital Expenditures  $         5,752  $         2,337 -$         55,694$     -$          -$         -$            

199-000-15-70-4316 Capital Expenditures - GIS 10,000       (10,000)    -100.0%

199-000-15-70-4316 Capital Expenditures - Comprehensive Plan 35,000       35,000     100.0% 35,000         

199-000-15-70-4316 Capital Expenditures - Computer Replace Plan 5,000        5,000       100.0%

199-000-15-70-4316 Capital Expenditures - City Hall Remodel/Digial Scanning 50,000       50,000     100.0% 25,000         

199-015-3155 Transfer In Revenue - GF Admin Computer Replaement Plan 5,000           

5,752$        2,337$        -$            55,694$   10,000$   90,000$   80,000$ 800.0% 65,000$      

TOTAL FOR ADMINISTRATION 618,871$ 

2015-2016

City of Big Lake
Capital Improvement Expenditure Budget (198 & 199)

Administration

 

Other or Community Events 

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

%

Change

2017 

Concept 

Budget

101-400-70-25-4207 Animal Control 14,203$     20,130$     1,593$      -$            2,000$     -$              (2,000)        -100.0% -$             

101-400-70-25-4212 Other Operations Expenses Community          8,000                -                - 1,100       2,000       1,000          (1,000)        -50.0% 1,000        

101-400-95-25-4612 Operating Transfer Out General Other        64,140                -                - -             -             -                -                 -               

101-400-95-25-4251 Emergency Management General Other        10,928                -                - -             -             -                -                 -               

101-400-95-25-4212 Other Operations Expenses General Other        12,078      119,649         9,708 16,088     18,000     23,100        5,100          28.3% 25,000       

101-400-95-25-4220 Advertising General Other                -                -                - -             -             250            250            100.0% 250           

101-400-95-25-4903 Movie in the Park General Other -             2,000          2,000          100.0% 2,000        

101-400-95-70-4316 Capital Expenditures/Transfers General Other                -      112,388                - -             -             -                -                 -               

 

109,348$ 252,167$ 11,301$  17,188$  22,000$  26,350$    4,350$      19.8% 28,250$   

2016 - Other Operations Expense

22,000    Cleanup Day Score Grant Rev - $12000

1,100      Initiative Foundation

23,100$  

2015-2016

City of Big Lake

General Fund Expenditure Budget

Other or Community Events
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 POLICE  

 FIRE 
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Police 

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

%  

Change

2017 

Concept 

Budget

101-300-75-05-4002 Wages  $      758,034  $      753,726 776,963$   826,061$   891,991$   950,072$         58,081$     6.5% 978,574$      

101-300-75-05-4003 Wages - WC Supplement                   - -               4,419         -               -                     -                -              

101-300-75-05-4004 Overtime Wages             3,267             8,232 16,963       3,764         15,000       15,000            -                15,000          

101-300-75-05-4005 Overtime Wages/Grant 14,729       -               15,000            15,000       100.0% 15,000          

101-300-75-05-4008 Insurance Benefits (er)         105,708         100,169 97,194       109,177     127,600     121,797           (5,803)       -4.5% 125,450        

101-300-75-05-4009 HSA Accounts             5,500             7,063 6,813         7,588         9,000        11,000            2,000        22.2% 11,000          

101-300-75-05-4010 F.I.C.A./Medicare (er)           14,840           16,382 15,904       14,905       19,692       20,902            1,210        6.1% 21,529          

101-300-75-05-4011 F.I.C.A./Medicare (er)/Grant 2,136         -               160                 160           100.0% 160              

101-300-75-05-4012 P.E.R.A. (er)             5,878           10,057 2,435         6,487         7,309        7,892              583           8.0% 8,129           

101-300-75-05-4013 P.E.R.A. - Police/Fire  (er)           93,529         246,030 106,018     113,285     128,712     138,610           9,898        7.7% 142,768        

101-300-75-05-4014 P.E.R.A. - Police/Fire  (er)/Grant 2,254         -               2,430              2,430        100.0% 2,430           

101-300-75-05-4016 Workers Comp 25,045       19,400       20,000       32,000            12,000       60.0% 34,000          

101-300-75-05-4017 Unemployment Benefits                   -                   - -               884           -               -                     -                -                  

101-300-75-20-4140 Audit             2,250             3,528 3,132         2,770         3,500        3,500              -                3,500           

101-300-75-20-4150 Engineering                   -                   - -               25             -               -                     -                -                  

101-300-75-20-4170 Legal           19,159             7,891 777           1,419         10,000       5,000              (5,000)       -50.0% 5,000           

101-300-75-20-4180 Other Consultants               272                   - 960           1,314         900           1,200              300           33.3% 1,200           

101-300-75-20-4181 Court Fines                   -             9,752 11,029       14,009       12,000       14,000            2,000        16.7% 1,500           

101-300-75-25-4130 Computers/Software             5,308           12,426 5,929         4,918         5,175        5,500              325           6.3% 5,500           

101-300-75-25-4196 Crime Prevention                   -                   - -               283           300           300                 -                300              

101-300-75-25-4200 Printing - Newsletter etc                   -                   - -               287           -               1,500              1,500        100.0% 1,500           

101-300-75-25-4208 Copies               792             1,144 621           1,053         1,075        1,500              425           39.5% 1,500           

101-300-75-25-4210 Operating Supplies             6,692             8,379 6,633         5,461         5,150        5,200              50             1.0% 5,200           

101-300-75-25-4211 Medical Supplies               473               169 573           597           700           700                 -                700              

101-300-75-25-4212 Other Operations Expenses             8,299           19,841 12,356       11,611       9,000        9,500              500           5.6% 10,000          

101-300-75-25-4215 Uniforms/Clothing             8,551             9,926 15,642       17,823       11,000       15,000            4,000        36.4% 15,000          

101-300-75-25-4216 Fire Arms -               3,408         3,000        3,500              500           16.7% 3,500           

101-300-75-25-4217 Cleaning Services             2,438             2,391 1,459         3,797         3,200        -                     (3,200)       -100.0% -                  

101-300-75-25-4220 Advertising               143               489 265           842           1,900        1,000              (900)          -47.4% 1,000           

101-300-75-25-4225 Sanitation/Garbage Removal               926               604 -               -               800           -                     (800)          -100.0% -                  

101-300-75-25-4230 Telephone           10,938             9,829 8,455         11,933       10,500       11,500            1,000        9.5% 12,000          

101-300-75-25-4235 Postage               509               477 792           583           700           700                 -                700              

101-300-75-25-4238 Training/Schools             6,999             4,536 7,349         10,113       10,500       10,500            -                10,500          

101-300-75-25-4240 Travel/Mileage                   -                 81 105           468           -               800                 800           100.0% 800              

101-300-75-25-4243 Meals               213               129 163           64             -               300                 300           100.0% 300              

101-300-75-25-4250 Liability Insurance           39,141           19,707 12,243       24,815       25,000       28,000            3,000        12.0% 29,000          

101-300-75-25-4251 Emergency Management              (478)                   - -               183           1,000        1,000              -                1,000           

101-300-75-25-4252 Police Reserves Expenditures               794               565 2,442         3,592         2,000        2,900              900           45.0% 3,000           

101-300-75-25-4254 Spud Fest               127                   - 312           562           425           425                 -                500              

101-300-75-25-4257 Contractors Hired                   -             8,200 1,145         1,279         750           1,000              250           33.3% 1,100           

City of Big Lake

General Fund Expenditure Budget

Police Department
2015-2016
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Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

%  

Change

2017 

Concept 

Budget

101-300-75-25-4260 Subscriptions/Dues             1,151             2,373 7,740         8,586         12,500       14,644            2,144        17.2% 15,000          

101-300-75-25-4405 Motor Fuel           45,981           52,799 37,659       38,007       48,500       48,500            -                50,000          

101-300-75-25-4410 Tires             1,604             2,774 -               -               2,500              2,500        100.0% 2,500           

101-300-75-25-4413 Equipment/Accessories           30,874             8,756 8,010         10,583       9,500        9,500              -                9,500           

101-300-75-25-4430 Vehicle Maintenance           23,956           14,971 13,960       14,308       19,500       17,500            (2,000)       -10.3% 18,000          

101-300-75-25-4540 Repair/Maintenance Buildings               723             3,487 1,964         3,272         4,500        -                     (4,500)       -100.0% -                  

101-300-75-25-4545 Repair/Maintenance Equipment            4,078             3,191 4,227         2,762         4,000        4,000              -                4,000           

101-300-75-25-4570 Electricity             6,965             4,983 2,272         1,160         2,300        -                     (2,300)       -100.0% -                  

101-300-75-25-4580 Natural Gas             2,424             1,363 1,171         249           2,500        -                     (2,500)       -100.0% -                  

101-300-75-25-4590 Utilities                   -                   - -               -               1,200        -                     (1,200)       -100.0% -                  

101-300-75-25-4902 Donations                   -                   - -               3,672         -                     -                -                  

101-300-80-25-4207 Animal Control 2,301         1,593         -               3,000              3,000        100.0% 3,000           

1,218,059$     1,356,420$     1,219,020$  1,332,489$  1,442,379$ 1,539,031$         96,652$       6.7% 1,570,341$     

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

%  

Change

2017 

Concept 

Budget

101-300-75-70-4316 Capital Purchases/Improvement $                -  $       25,808 60,277$     78,617$     45,000$     -                     (45,000)$    -100.0% -$             

199-000-75-70-4316 Capital Expenditures - vehicles                  -                   - -                               -                - 68,120            68,120       100.0% 84,000          

199-000-75-70-4316 Capital Expenditures - MVR                   -                   - -                               -                - 2,400              2,400        100.0% 2,400           

-$                      25,808$           60,277$       78,617$       45,000$       70,520$               25,520$       56.7% 86,400$           

TOTAL POLICE DEPARTMENT 1,609,551$         

2015-2016

Police Department

Capital Improvement Expenditure Budget (198 & 199)
City of Big Lake

City of Big Lake

General Fund Expenditure Budget

Police Department
2015-2016
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Fire 

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014

Actual 

 2015 

Budget 

 2016 Budget  

- City Portion 

 Township 

Portion 

 2016 

Total 

Budget 

Request 

 $

Change 

%

Change

2017 Concept 

Budget - City 

only

101-300-85-05-4002 Wages  $       65,887  $       95,286 55,121$     59,947$      62,500$      72,000$         72,000$     144,000$   9,500$        15.2% 74,160$            

101-300-85-05-4010 F.I.C.A./Medicare (er)               630               711 2,108        4,507          4,500          5,508             5,508         11,016      1,008          22.4% 5,673               

101-300-85-05-4012 P.E.R.A. (er)               597               668 -               -                -                -                   -               -              -                 -                      

101-300-85-05-4015 Fire Department Relief Assoc.             8,000           67,426 5,000        4,000          4,000          4,000             4,000         8,000        -                 4,000               

101-300-85-05-4016 W/C Insurance 29,508       21,865        26,000        28,000           -               28,000      2,000          7.7% 29,000            

101-300-85-05-4017 Unemployment Benefits                   -                   - -               89              -                -                   -               -              -                 -                      

101-300-85-20-4140 Audit             1,750             2,212 2,088        1,077          2,500          2,800             -               2,800        300            12.0% 2,800              

101-300-85-20-4170 Legal               176               391 1,175        114            200            300               300           600          100            50.0% 300                  

101-300-85-20-4180 Other Consultants               272                   - 110           -                150            300               300           600          150            100.0% 300                  

101-300-85-20-4185 Medical Exams             2,820                   - -               3,042          2,500          2,700             2,700         5,400        200            8.0% 2,700               

101-300-85-25-4126 Use Tax                   -                   - 2,290        424            -                -                   -               -              -                 -                      

101-300-85-25-4130 Computers/Software             1,823               355 1,042        1,309          1,250          1,500             1,500         3,000        250            20.0% 1,500               

101-300-85-25-4195 Fire Prevention             3,664                   - 1,311        25              -                -                   -               -              -                 -                      

101-300-85-25-4200 Printing - Newsletter etc                   -                   - -               287            1,000          1,500             -               1,500        500            50.0% 1,500               

101-300-85-25-4208 Copies               475               837 272           48              -                100               100           200          100            100.0% 100                  

101-300-85-25-4210 Operating Supplies - Admin           10,970                (40) 4,477        408            600            600               600           1,200        -                 600                  

101-300-85-25-4210 Operating Supplies - Fire Fighting -                -                   -               -              -                 -                      

101-300-85-25-4210

Operating Supplies - Fire 

Prevention 2,000          2,000             2,000         4,000        -                 2,000               

101-300-85-25-4210 Operating Supplies - Fire Training -                50                 50             100          50              100.0% 50                   

101-300-85-25-4211 Medical Supplies                   -                   - -               226            -                -                   -               -              -                 -                      

101-300-85-25-4212 Other Operations Expenses             1,407             4,236 261           2,261          -                -                   -               -              -                 -                      

101-300-85-25-4215 Uniforms/Clothing               732                   - 4,576        -                -                -                   -               -              -                 -                      

101-300-85-25-4217 Cleaning Services             2,150                 20 1,690        1,512          -                1,800             1,800         3,600        1,800          100.0% 1,800               

101-300-85-25-4220 Advertising - Admin               459                   - 605           423            225            200               200           400          (25)             -11.1% 200                  

101-300-85-25-4220 Advertising - Fire Prevention 500            500               500           1,000        -                 500                  

101-300-85-25-4225 Sanitation/Garbage Removal               633               103 352           393            -                500               500           1,000        500            100.0% 500                  

101-300-85-25-4230 Telephone             3,274              (271) 1,346        1,646          1,500          1,600             1,600         3,200        100            6.7% 1,600               

101-300-85-25-4235 Postage               176               125 58             11              150            25                 25             50            (125)           -83.3% 25                   

101-300-85-25-4238 Training/Schools           11,788              (720) 4,303        4,423          6,500          6,500             6,500         13,000      -                 6,500               

101-300-85-25-4240 Travel/Mileage - Fire Prevention             1,843              (170) 61             390            -                50                 50             100          50              100.0% 50                   

101-300-85-25-4240 Travel/Mileage - Fire Training 150            100               100           200          (50)             -33.3% 100                  

101-300-85-25-4243 Meals               559                (41) 353           310            150            350               350           700          200            133.3% 350                  

101-300-85-25-4245 Printing                   -                   - -               116            -                -                   -               -              -                 10                   

101-300-85-25-4250 Liability Insurance           36,386           26,067 18,404       13,613        10,000        30,000           -               30,000      20,000        200.0% 32,000            

101-300-85-25-4257 Contractors Hires                   -                   - 250           -                -                -                   -               -              -                 -                      

101-300-85-25-4260 Subscriptions/Dues             2,835               224 483           419            500            500               500           1,000        -                 500                  

101-300-85-25-4370 Grounds Maintenance               369                   - 1,945        3,453          3,250          3,300             3,300         6,600        50              1.5% 3,300               

101-300-85-25-4385 Shop Materials                   -                   - 80             -                -                -                   -               -              -                 -                      

Fire Department- City Portion Only

General Fund Expenditure Budget

City of Big Lake

2015-2016

City Portion Only
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Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014

Actual 

 2015 

Budget 

 2016 Budget  

- City Portion 

 Township 

Portion 

 2016 

Total 

Budget 

Request 

 $

Change 

%

Change

2017 Concept 

Budget - City 

only

101-300-85-25-4390 Small Tools                   -                   - 713           464            175            200               200           400          25              14.3% 200                  

101-300-85-25-4405 Motor Fuel             6,513              (112) 2,560        3,027          3,000          3,000             3,000         6,000        -                 3,000               

101-300-85-25-4410 Tires                   -                   - 2,646        17              1,500          3,500             3,500         7,000        2,000          133.3% 7,000               

101-300-85-25-4413 Equipment/Accessories - Fire Fighting            9,642                   - 6,674        453            2,500          2,500             2,500         5,000        -                 2,500               

101-300-85-25-4414 Equipment-Special Items               437                   - 32             156            -                -                   -               -              -                 -                      

101-300-85-25-4415 Fire Department Hose               456                   - 1,205        932            1,250          1,250             1,250         2,500        -                 1,250               

101-300-85-25-4420 Turn-Out Gear             4,704                   - 1,054        2,986          5,750          6,000             6,000         12,000      250            4.3% 6,000               

101-300-85-25-4430 Vehicle Maintenance           (7,861)                   - 4,636        7,875          -                3,000             3,000         6,000        3,000          100.0% 3,000               

101-300-85-25-4539 Fire Repair Maintenance Supplies 2,500          -                   -               -              (2,500)        -100.0% -                      

101-300-85-25-4540 Repair/Maintenance Buildings             7,212               237 6,633        4,453          2,000          6,500             6,500         13,000      4,500          225.0% 6,500               

101-300-85-25-4545 Repair/Maintenance Equip           23,765               377 11,525       2,314          3,000          7,500             7,500         15,000      4,500          150.0% 7,500               

101-300-85-25-4547 Pager/Radio Repairs             5,648              (398) 204           2,813          2,500          3,000             3,000         6,000        500            20.0% 3,000               

101-300-85-25-4570 Electricity             6,207              (700) 7,537        5,016          3,750          5,000             5,000         10,000      1,250          33.3% 5,000               

101-300-85-25-4580 Natural Gas             6,027               965 3,854        5,756          3,500          9,000             9,000         18,000      5,500          157.1% 9,000               

101-300-85-25-4590 Utilities                   -                   - 585           637            500            600               600           1,200        100            20.0% 600                  

101-300-85-45-4015 Fire Department Relief Assoc.           63,428                   - 89,681       90,017        60,000        91,000           -               91,000      31,000        51.7% 91,000             

101-300-85-85-4625

Interfund Loan Interest - Fire 

Truck                   -                   - -               5,280          3,291             -               3,291        3,291          100.0% 2,237               

-                 

285,855$    197,788$    278,809$ 258,533$   222,050$  312,124$     155,533$ 467,657$ 90,074$    40.6% 319,905$        

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014

Actual 

 2015 

Budget 

 2016 Budget 

- City Portion 

 Township 

Portion 

 2016 

Total 

Budget 

Request 

 $

Change 

%

Change

2017 Concept 

Budget - City 

only

101-300-85-70-4316 Capital Expenditures  $       11,244  $       16,036 31,351$     6,473$        -$              -$                 -$             -$             -                 

199-000-85-70-4316 Capital Expenditures - Truck Bay Sealing 4,000          4,000             4,000         8,000        -                 4,000               

199-000-85-70-4316 Capital Expenditures - Truck Bay Floor 7,500             7,500         15,000      7,500          100.0%

199-000-85-70-4316 Capital Expenditures - Station Roof 7,500          7,500             7,500         15,000      -                 7,500               

199-000-85-70-4316 Capital Expenditures - Air Packs 35,750        35,750           35,750       71,500      -                 

199-000-85-70-4316 Capital Expenditures - Fire Turnouts 35,000        -                   -               -              (35,000)       -100.0%

199-000-85-70-4316 Capital Expenditures - Workout Equip 7,500             7,500         15,000      7,500          100.0%

199-000-85-70-4316 Capital Expenditures - Equip Replacement -                 125,000            

11,244$      16,036$      31,351$   6,473$       82,250$    62,250$       62,250$   124,500$ (20,000)$   -24.3% 136,500$        

TOTAL FIRE DEPARTMENT 374,374$     217,783$ 592,157$ TOTAL CITY AND TOWNSHIP 

Fire Department - City Portion Only
Capital Improvement Expenditure Budget (198 & 199)

City of Big Lake

City of Big Lake

General Fund Expenditure Budget

Fire Department- City Portion Only

City Portion Only

2015-2016

2015-2016

City Portion Only
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Building 

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

% 

Change

2017 

Concept 

Budget

101-100-30-05-4002 Wages  $       48,811  $       61,986 90,951$     95,035$     107,501$   134,507$   27,006$     25.1% 138,542$    

101-100-30-05-4008 Insurance Benefits (er)              (275)                    - 7,674        14,888       17,550       26,035       8,485         48.3% 26,816       

101-100-30-05-4009 HSA Accounts                    -                    - 992           2,148        2,450        2,250        (200)           -8.2% 2,300         

101-100-30-05-4010 F.I.C.A./Medicare (er)             3,556             4,920 6,949        7,070        8,224        10,290       2,066         25.1% 10,598       

101-100-30-05-4012 P.E.R.A. (er)             3,370             4,595 6,463        6,516        8,063        10,088       2,025         25.1% 10,391       

101-100-30-05-4016 W/C Insurance 264           549           300           1,000        700            233.3% 1,100         

101-100-30-20-4140 Audit             2,000             3,041 2,436        2,460        2,500        700           (1,800)        -72.0% 700            

101-100-30-20-4170 Legal                    -                    - 288           806           250           250           -                 250            

101-100-30-20-4180 Other Consultants             2,368             1,145 960           638           750           500           (250)           -33.3% 500            

101-100-30-25-4130 Computers/Software             1,387                830 11,363       11,777       2,500        5,000        2,500         100.0% 5,000         

101-100-30-25-4200 Printing - Newsleter                    -                    - -               288           300           1,500        1,200         400.0% 1,500         

101-100-30-25-4208 Copies                317                688 378           725           750           -               (750)           -100.0% -                

101-100-30-25-4210 Operating Supplies             1,142             1,302 1,685        2,366        1,500        2,000        500            33.3% 2,000         

101-100-30-25-4212 Other Operations Expenses           31,073          (11,533) 683           8,662        10,000       1,000        (9,000)        -90.0% 1,000         

101-100-30-25-4217 Cleaning Services                710                979 552           1,513        800           -               (800)           -100.0% -                

101-100-30-25-4220 Advertising -               1,500        200           (1,300)        -86.7% 200            

101-100-30-25-4225 Sanitation/Garbage Removal                 75                 59 -               46             150           -               (150)           -100.0% -                

101-100-30-25-4230 Telephone                965                 85 995           2,226        1,250        1,200        (50)            -4.0% 1,200         

101-100-30-25-4235 Postage                232                232 290           383           500           500           -                 500            

101-100-30-25-4238 Training/Schools                    -                    - 300           1,840        2,000        1,500        (500)           -25.0% 1,500         

101-100-30-25-4240 Travel/Mileage                 34 221           300           1,300        1,000         333.3% 1,300         

101-100-30-25-4250 Liability Insurance                    -                    - 51             203           400           400           -                 400            

101-100-30-25-4257 Contractors Hired           98,644           69,502 17,851       27,991       15,000       15,000       -                 15,000       

101-100-30-25-4260 Subscriptions/Dues                    -                    - -               -               500           100           (400)           -80.0% 100            

101-100-30-25-4405 Motor Fuel                    -                    - 283           550           500           -               (500)           -100.0% -                

101-100-30-25-4412 State SurCharge Bldg.Permit             6,831             1,490 16,774       6,194        7,000        1,400        (5,600)        -80.0% 1,442         

101-100-30-25-4413 Equipment/Accessories                    -                    - -               -               -               -               -                 -                

101-100-30-25-4430 Vehicle Maintenance                124                    - 350           110           250           -               (250)           -100.0% -                

101-100-30-25-4540 Repair/Maintenance Buildings                 42                466 -               188           100           -               (100)           -100.0% -                

101-100-30-25-4570 Electricity                669                294 439           3,142        500           -               (500)           -100.0% -                

101-100-30-25-4580 Natural Gas                303                276 174           359           300           -               (300)           -100.0% -                

101-100-30-70-4316 Capital Expenditures/Transfers                    -                    - -               -               -               -               -                 -                

-               -                 

202,344$      140,391$      169,145$   198,894$   193,688$   216,720$   23,032$     11.9% 222,339$    

2015-2016

City of Big Lake

General Fund Expenditure Budget

Building Division
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Streets 

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

% 

Change

2017 Concept 

Budget

101-200-50-05-4002 Wages  $     123,145  $     128,487 128,676$   140,221$   170,206$   153,997$      (16,209)$       -9.5% 158,617$      

101-200-50-05-4008 Insurance Benefits (er)           28,716           27,752 32,920       26,335       33,000      28,158          (4,842)           -14.7% 29,003          

101-200-50-05-4009 HSA Accounts             2,298             1,444 151           825           1,200        2,000           800               66.7% 2,000           

101-200-50-05-4010 F.I.C.A./Medicare (er)             8,158             9,246 8,625        9,878        13,021      11,781          (1,240)           -9.5% 12,134          

101-200-50-05-4012 P.E.R.A. (er)             8,495             9,662 9,378        9,901        12,765      11,550          (1,216)           -9.5% 11,896          

101-200-50-05-4016 WC Insurance 12,613       15,615       13,500      25,000          11,500          85.2% 26,000          

101-200-50-05-4017 Unemployment Benefits                    -                    - -               38             -               -                  -                    -                  

101-200-50-20-4140 Audit             1,500             2,535 2,088        1,844        2,100        3,500           1,400            66.7% 3,500           

101-200-50-20-4150 Engineering             2,145             1,683 33,047       18,798       20,000      35,000          15,000          75.0% 25,000          

101-200-50-20-4170 Legal 81             305           300              300               100.0% 300              

101-200-50-20-4180 Other Consultants                871                767 2,029        914           2,000        2,000           -                    2,000           

101-200-50-20-4185 Other Consult-Med Exams                    -                    - -               193           -               200              200               100.0% 200              

101-200-50-25-4126 Use Tax 538           -               -                  -                    -                  

101-200-50-25-4130 Computers/Software             1,133             1,535 1,219        1,277        1,800        2,000           200               11.1% 2,000           

101-200-50-25-4200 Printing - newsletter                    -                    - -               287           300           1,500           1,200            400.0% 1,500           

101-200-50-25-4208 Copies                325                696 401           347           550           -                  (550)              -100.0% -                  

101-200-50-25-4210 Operating Supplies             5,620             4,129 5,592        5,101        10,000      11,500          1,500            15.0% 11,500          

101-200-50-25-4212 Other Operations Expenses             4,594                360 1,482        158           1,500        -                  (1,500)           -100.0% -                  

101-200-50-25-4215 Uniforms/Clothing             1,169             1,576 1,638        1,156        1,800        1,800           -                    1,800           

101-200-50-25-4220 Advertising                    -                 94 137           82             1,475        500              (975)              -66.1% 500              

101-200-50-25-4225 Sanitation/Garbage Removal             1,403             1,035 1,263        1,467        1,300        1,560           260               20.0% 1,560           

101-200-50-25-4230 Telephone             3,645             2,562 5,334        4,354        4,500        4,500           -                    4,500           

101-200-50-25-4235 Postage                214                 94 390           198           400           400              -                    400              

101-200-50-25-4238 Training/Schools                173                464 1,325        759           1,350        1,500           150               11.1% 1,500           

101-200-50-25-4240 Travel/Mileage                150                    - 50             88             50             100              50                 100.0% 100              

101-200-50-25-4250 Liability Insurance           24,454           23,881 15,534       11,324       29,500      15,000          (14,500)         -49.2% 15,000          

101-200-50-25-4255 Rent/Lease                    -                    - -               -               -                  -                    -                  

101-200-50-25-4257 Contractors Hired                220                767 901           1,113        1,500        1,500           -                    1,500           

101-200-50-25-4260 Subscriptions/Dues                136                    - 10             -               325           325              -                    325              

101-200-50-25-4315 Compost/Woodchipper              (176)                    - -               19,517       20,000          20,000          100.0% 20,000          

101-200-50-25-4320 Sand/Salt           20,741           37,597 52,039       64,217       40,000      45,000          5,000            12.5% 50,000          

101-200-50-25-4325 Class 5                    -                    - 109           65             250           250              -                    250              

101-200-50-25-4330 Rock                    -                    - -               -               200           -                  (200)              -100.0% -                  

101-200-50-25-4335 Striping                407             4,208 1,698        1,871        5,000        5,000           -                    5,500           

101-200-50-25-4340 Hot Mix             2,780             2,560 5,865        1,541        6,700        6,700           -                    7,000           

101-200-50-25-4360 Sealcoat           23,548           29,905 25,195       36,177       31,500      40,000          8,500            27.0% 45,000          

101-200-50-25-4385 Shop Materials             1,300             1,152 1,762        1,777        4,700        4,700           -                    5,000           

101-200-50-25-4395 Signs             1,249             1,098 1,445        2,023        3,000        3,000           -                    3,000           

101-200-50-25-4405 Motor Fuel           11,082           11,655 11,530       11,641       12,000      15,000          3,000            25.0% 16,000          

101-200-50-25-4410 Tires             3,325             5,903 870           3,184        4,000        4,000           -                    4,000           

101-200-50-25-4413 Equipment/Accessories                 93                 47 574           205           1,000        1,000           -                    1,000           

2015-2016

City of Big Lake

General Fund Expenditure Budget

Streets Department
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Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

% 

Change

2017 Concept 

Budget

101-200-50-25-4430 Vehicle Maintenance             5,093             7,491 4,266        9,720        5,700        6,000           300               5.3% 6,000           

101-200-50-25-4540 Repair/Maintenance Buildings             3,647             2,800 1,994        3,673        3,647        3,700           53                 1.5% 4,000           

101-200-50-25-4545 Repair/Maintenance Equipment           12,181             8,903 21,663       20,614       19,500      20,000          500               2.6% 20,000          

101-200-50-25-4570 Electricity           13,515           11,920 13,986       7,741        14,500      15,000          500               3.4% 18,000          

101-200-50-25-4575 Electricity (Street Lights)           85,667           92,391 83,887       87,534       105,000     110,000        5,000            4.8% 110,000        

101-200-50-25-4580 Natural Gas             4,040             8,814 13,949       7,323        11,800      12,500          700               5.9% 14,000          

101-200-50-25-4590 Utilities                    -                    - -               -                  -                    -                  

101-200-50-70-4316 Capital Expenditures                    -                    - -               -               -                  -                    -                  

101-200-50-70-4316 Capital Expenditures - Street Assessment -               -               -                  -                    -                  

101-200-50-70-4612 Capital Equipment Transfer - 199 -                  -                    16,000          

101-200-50-70-4612 Capital Improvement Transfer - 198                   -                    -                 -                 -                     -                     - 

-                  -                         

407,058$      445,213$      506,254$   531,402$   592,639$   627,521$      34,882$         5.9% 657,585$      

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

% 

Change

2017 Concept 

Budget

198-000-50-70-4316 Capital Expenditures -CR5 Trail -$                 -$                 -$              -$              -$             287,000$      287,000         100.0% -$                 

198-000-50-70-4316 Capital Expenditures -Eagle Lake Sidewalk 60,000      -                  (60,000)         -100.0% -                  

198-000-50-70-4316 Capital Expenditures - Street Projects -                  -                    5,958,283     

198-000-50-70-4316 Capital Expenditures -Compost Site -               250,000        250,000         100.0% -                  

199-000-50-70-4316 Capital Expenditures - equipment 89,897       60,000      -                  (60,000)         -100.0% 737,000        

199-000-50-70-4316 Capital Expenditures GPS mapping (5 division) 6,000           6,000            100.0%

199-050-3155 Transfer In Revenue - GF Streets - Misc Equip Replacement fund -                    16,000          

-$                 -$                 -$              89,897$     120,000$   543,000$      423,000$       352.5% 6,711,283$   

TOTAL STREETS DEPARTMENT 1,170,521$   

2015-2016

City of Big Lake
Capital Improvement Expenditure Budget (198 & 199)

Streets Department

City of Big Lake

General Fund Expenditure Budget

Streets Department
2015-2016
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Parks 

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

% 

Change

2017 

Concept 

Budget

101-200-55-05-4002 Wages  $     136,141  $     130,105 140,937$   151,536$   199,937$   200,564$        627$               0.3% 206,581$     

101-200-55-05-4008 Insurance Benefits (er)           28,001           29,970 32,187       23,164      30,500      31,288           788                 2.6% 32,226        

101-200-55-05-4009 HSA Accounts             2,298             1,444 132           675           1,500        1,800             300                 20.0% 1,800          

101-200-55-05-4010 F.I.C.A./Medicare (er)             9,195             9,329 9,567        10,834      15,295      15,343           48                  0.3% 15,803        

101-200-55-05-4012 P.E.R.A. (er)             6,698             7,358 7,235        8,983        14,995      12,726           (2,270)             -15.1% 13,107        

101-200-55-05-4016 Worker's Comp Insurance                    -                    - 6,415        4,551        6,500        3,200             (3,300)             -50.8% 3,400          

101-200-55-05-4017 Unemployment Benefits                    -                    - -               38             -               -                    -                      -                 

101-200-55-20-4140 Audit                800             1,292 1,114        985           1,200        2,450             1,250              104.2% 2,450          

101-200-55-20-4150 Engineering                895                440 1,089        -               1,100        1,200             100                 9.1% 1,200          

101-200-55-20-4170 Legal                 81                127 92             280           500           500                -                      500             

101-200-55-20-4180 Other Consultants                871                579 960           3,138        1,000        1,000             -                      1,000          

101-200-55-25-4130 Computers/Software                839             1,285 1,033        1,040        900           1,000             100                 11.1% 1,000          

101-200-55-25-4200 Printing - Newsletter etc                    -                    - -               287           300           1,500             1,200              400.0% 1,500          

101-200-55-25-4208 Copies                320                682 342           347           400           -                    (400)               -100.0% -                 

101-200-55-25-4210 Operating Supplies             6,780           11,038 10,352       7,596        10,500      31,500           21,000            200.0% 31,500        

101-200-55-25-4212 Other Operations Expenses           15,687           17,261 19,200       9,391        21,000      -                    (21,000)           -100.0% -                 

101-200-55-25-4215 Uniforms/Clothing             1,176             1,727 1,668        1,057        1,960        1,960             -                      1,960          

101-200-55-25-4220 Advertising                    -                 42 64             102           1,525        500                (1,025)             -67.2% 500             

101-200-55-25-4225 Sanitation/Garbage Removal             6,677             5,610 7,496        6,712        8,000        8,000             -                      8,000          

101-200-55-25-4230 Telephone             1,905             2,241 1,255        1,691        3,000        3,000             -                      3,000          

101-200-55-25-4235 Postage                148                223 234           412           250           300                50                  20.0% 300             

101-200-55-25-4238 Training/Schools                   5                679 145           962           950           1,000             50                  5.3% 1,000          

101-200-55-25-4240 Travel/Mileage                    -                    - -               -               100           100                -                      100             

101-200-55-25-4250 Liability Insurance           25,640           27,039 27,862       23,144      33,500      28,000           (5,500)             -16.4% 28,500        

101-200-55-25-4255 Rent/Lease                    -                    - -               1,900        1,900        2,000             100                 5.3% 2,200          

101-200-55-25-4257 Contractors Hired             1,712             2,651 1,574        4,550        3,100        2,000             (1,100)             -35.5% 2,000          

101-200-55-25-4260 Subscriptions/Dues                    -                    - 1,918        -               300           200                (100)               -33.3% 200             

101-200-55-25-4311 Cash Shortage - park                    -                    - -               423           -               100                100                 100.0% 100             

101-200-55-25-4320 Sand/Salt                    -                334 93             -               350           -                    (350)               -100.0% -                 

101-200-55-25-4321 Beach Sand -               -               -               350                350                 100.0% 400             

101-200-55-25-4395 Signs           12,846                625 872           1,704        2,000        2,000             -                      2,000          

101-200-55-25-4405 Motor Fuel           12,631           11,060 10,648       11,641      10,050      12,000           1,950              19.4% 14,000        

101-200-55-25-4413 Equipment/Accessories           12,000                839 770           5,700        1,960        1,960             -                      2,000          

101-200-55-25-4430 Vehicle Maintenance                829                492 199           1,255        800           1,000             200                 25.0% 1,200          

101-200-55-25-4530 Lake Maintenance             8,677             8,550 10,581       10,186      2,250        2,250             -                      2,250          

101-200-55-25-4535 Playgroung Maintenance             3,697             1,104 2,555        2,016        4,000        4,000             -                      4,200          

101-200-55-25-4540 Repair/Maintenance Buildings             3,455             9,318 992           1,382        3,000        3,000             -                      3,200          

101-200-55-25-4545 Repair/Maintenance Equipment           12,035           15,946 14,454       14,449      12,500      13,500           1,000              8.0% 14,000        

101-200-55-25-4570 Electricity             9,644             8,609 7,080        7,984        8,400        9,600             1,200              14.3% 11,000        

101-200-55-25-4580 Natural Gas             3,669             1,355 46             3,412        2,900        3,600             700                 24.1% 4,000          

101-200-55-25-4901 Music In the Park                    -                    - -               8,000        -                    -                      -                 

101-200-55-70-4316 Capital Purchases                    -                    - -               -               -               -                    -                      -                 

101-200-55-70-4612 Capital Equipment Purchases Trans - 199 -                    -                      16,000        

-                           

325,350$      309,354$      321,161$   331,525$   408,422$   404,491$        (3,932)$           -1.0% 434,178$     

2015-2016

City of Big Lake

General Fund Expenditure Budget

Parks Department
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Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

% 

Change

2017 

Concept 

Budget

101-200-55-70-4316 Capital Expenditures -$                 -$                 -$              24,490$     -$             6,000$           6,000$            100.0%

199-000-55-70-4316 Capital Expenditures GPS mapping (5 division)

199-000-55-70-4316 Capital Expenditures Payground equipment                    -                 -                 -                 - 20,000           20,000            100.0% 10,000        

199-000-55-70-4316 Capital Expenditures Equipment                 - 110,000         110,000          100.0% 127,000      

199-000-55-70-4316 Transfer in Revenue - GF Parks - Misc Equip Replacement fund -                    -                      16,000        

-                      

-$                 -$                 -$              24,490$     -$             136,000$        136,000$        100.0% 153,000$     

-                      

TOTAL PARKS DEPARTMENT 540,491$        

2015-2016

City of Big Lake
Capital Improvement Expenditure Budget (198 & 199)

Parks Department
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Big Lake Community Services Center 

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

%  

Change

2017 

Concept 

Budget

101-100-20-20-4170 Legal 5,729        42           1,000      500           (500)          -50.0% 700         

101-100-20-25-4120 Real Estate Taxes 1,369        38,094     9,500      -               (9,500)        -100.0% -             

101-100-20-25-4210 Operating Supplies 1,577      3,500      1,500        (2,000)        -57.1% 2,000      

101-100-20-25-4212 Other Operating Costs             1,400 3,741        2,231      5,000      2,500        (2,500)        -50.0% 2,500      

101-100-20-25-4217 Cleaning Services             1,843             3,612 2,765        7,618      7,500      16,500       9,000         120.0% 18,000     

101-100-20-25-4225 Sanitation /Garbage 1,166      1,500      1,500        -                1,800      

101-100-20-25-4250 Liability Insurance               510               873 2,266        1,680      6,000      4,300        (1,700)        -28.3% 4,500      

101-100-20-25-4255 Lease/Rent           54,330           59,580 67,563       -             -             -               -                -             

101-100-20-25-4257 Contractors Hired

101-100-20-25-4370 Grounds Maintenance -               -             -             -               -                -             

101-100-20-25-4375 Snow Removal 3,410      2,500      -               (2,500)        -100.0% -             

101-100-20-25-4540 Repair/Maintenance Buildings 5,772      5,000      6,000        1,000         20.0% 6,200      

101-100-20-25-4570 Electricity             4,998             5,767 1,043        10,610     9,000      10,500       1,500         16.7% 12,000     

101-100-20-25-4580 Natural Gas             1,782             1,820 2,935        5,264      6,800      7,500        700           10.3% 7,500      

101-100-20-25-4595 Association/CAM Fees           37,641           19,188 27,591       -             -             -               -                -             

-                

101,103$    92,240$      115,002$ 77,464$ 57,300$ 50,800$   (6,500)$    -11.3% 55,200$ 

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

%  

Change

2017 

Concept 

Budget

199-000-20-70-4316 Capital Expenditures - Bldg -$                -$                -$             -$           -$           4,000$       4,000         100.0% -$           

199-000-20-70-4612 Capital Transfers - GF BLCSC 65,000$ -               (65,000)      -100.0% -             

-$                -$                -$             -$           65,000$ 4,000$     (61,000)$  -93.8% -$           

TOTAL FOR BLCSC 54,800$   

2015-2016

2015-2016

City of Big Lake

General Fund Expenditure Budget

Big Lake Community Services Center

City of Big Lake
Capital Improvement Expenditure Budget (198 & 199)

Big Lake Community Service Center (BLCSC)
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Economic Development 

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016

Budget 

 $

Change 

% 

Change

2017 

Concept 

Budget

101-100-25-05-4002 Wages  $      102,250  $       51,796 42,681$     82,554$     80,174$       92,801$      12,627$    15.7% 95,585$       

101-100-25-05-4008 Insurance Benefits (er)           28,873             3,477 12,403       7,014         9,775          15,035        5,260        53.8% 15,486         

101-100-25-05-4009 HSA Accounts             1,500             1,500 2,417         1,835         1,800          200            (1,600)       -88.9% 1,500           

101-100-25-05-4010 F.I.C.A./Medicare (er)             6,635             4,230 3,148         6,241         6,133          7,099         966          15.7% 7,312           

101-100-25-05-4012 P.E.R.A. (er)             6,610             3,800 2,756         5,755         6,013          6,960         947          15.7% 7,169           

101-100-25-05-4016 W/C Insurance -                 1,000         1,000        100.0% 1,100           

101-100-25-05-4017 Unemployment Benefits -                 -                -               -                 

101-100-25-20-4140 Audit             1,000             1,372 1,492         1,232         1,500          700            (800)         -53.3% 700             

101-100-25-20-4150 Engineering                   -                   - 65             552           1,000          500            (500)         -50.0% 500             

101-100-25-20-4170 Legal                   -                   - 207           104           500             500            -               500             

101-100-25-20-4180 Other Consultants             3,455                   - 4,860         638           2,000          2,500         500          25.0% 2,500           

101-100-25-25-4130 Computers/Software             1,997             1,810 500           860           1,000          1,200         200          20.0% 1,200           

101-100-25-25-4200 Printing - Newsletter etc                   -                   - -               287           300             1,500         1,200        400.0% 1,500           

101-100-25-25-4208 Copies             2,218             2,518 2,200         2,217         2,750          -                (2,750)       -100.0% -                 

101-100-25-25-4209 Recording Fees                   -                   - -               -               -                 -                -               -                 

101-100-25-25-4210 Operating Supplies             1,442             1,520 280           980           1,500          1,000         (500)         -33.3% 1,000           

101-100-25-25-4212 Other Operations Expense             3,488           10,818 624           605           2,000          500            (1,500)       -75.0% 500             

101-100-25-25-4217 Cleaning Service                   -                   - -               602           -                 -                -               -                 

101-100-25-25-4220 Advertising 127           1,500          500            (1,000)       -66.7% 500             

101-100-25-25-4225 Sanitation/Garage Removal -               -                 -                -               -                 

101-100-25-25-4230 Telephone               965                 85 85             895           500             600            100          20.0% 600             

101-100-25-25-4235 Postage               243               384 250           123           3,000          500            (2,500)       -83.3% 500             

101-100-25-25-4238 Training/Schools             1,315                 33 -               1,110         1,250          6,500         5,250        420.0% 1,500           

101-100-25-25-4240 Travel/Mileage             1,308                 30 20             -               200             500            300          150.0% 200             

101-100-25-25-4243 Meals                 20                 28 -               54             120             150            30            25.0% 150             

101-100-25-25-4250 Liability Insurance               597               645 801           708           800             500            (300)         -37.5% 500             

101-100-25-25-4260 Subscriptions/Dues               633               275 250           -               500             500            -               500             

101-100-25-25-4413 Equipment/Accessories                   -                   - -               -               -                 -                -               -                 

101-100-25-25-4540 Repair/Maintenance Buildings                   -                   - -               -                 -                -               -                 

101-100-25-25-4570 Electricty                   -                   -                 -          3,084                  - -                -               -                 

101-100-25-25-4580 Natural Gas                   -                   -                 -             165                  - -                -               -                 

101-100-25-70-4316 Capital Expenditures/Transfers                   -                   -                 -                 -                  - -                -               -                 

 

164,550$    84,321$      75,039$    117,741$ 124,315$   141,245$  16,930$   13.6% 141,002$    

2015-2016

City of Big Lake

General Fund Expenditure Budget

Economic Development
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Infrastructure Improvement/Replacement Fund 

 

  

REVENUE

Account Number Description

 2015 

Budget 

 2016 

Budget  

2017 

Concept 

Budget

198-000-3105 Local Govt Aid -$             128,954$    285,000$       

198-000-3160 Intergovernment Rev - State Aid 291,000      

198-000-3160 Intergovernment Rev - Compost Grant 50,000        

198-000-3155 Transfer in Revenue - Liquor Store -               50,000        150,000        

198-050-3155 Transfer in Revenue - Streets 517,833     -                -                  

198-055-3155 Transfer In Revenue - Parks -               -                -                  

198-085-3155 Transfer In Revenue - Debt Service -                  

198-055-3999 Interest Earned -               150            150              

Total Revenues 517,833$ 520,104$  435,150$     

EXPENDITURE

Account Number Description

 2015 

Budget 

 2016 

Budget  

2017 

Concept 

Budget

198-000-50-70-4612 Capital Improvements Transfer 175-Strt - CR5 TRAIL -$             578,000$    -$                 

198-000-50-70-4612 Capital Improvements Transfer 175-Strt - COMPOST 250,000      

198-000-50-70-4612 Capital Improvements Transfer 175-Strt - EAGLE LAKE QT ZONE 60,000       -                -                  

198-000-50-70-4612 Capital Improvemens - Street Projects **Assessments/Bond/LGA -                5,958,283      

Total Expenditures 60,000$   828,000$  5,958,283$  

EXCESS REVENUES OVER EXPENDITURES 457,833$   (307,896)$   

PROJECTED FUND BALANCE AS OF 2016 149,937$ 

Assigned Fund Balance by Department

2015 Fund Balance 457,833$   

2016 Fund Balance 149,937$   

 Streets 149,787     

 Parks -               

 Unreserved 150           

149,937$   

**Liquor Store transfer of $50,000 will only happen if there is excess income at year end.

City of Big Lake

INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND

FUND 198
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Equipment & Building Replacement Fund 

 

REVENUES

Account Number Description

2014

Actual

 2015

Actual 

 2016

Budget  

2017

Concept Budget

199-000-3105 Local Govt Aid -$                         -$                         410,000$               

199-000-3910 Sales of Fixed Assets - Sale of Old PD Building -                           100,000                 

199-011-3155 Transfer In Revenue -GF  Election 16,800                  5,400                    -                           2,500                   

199-010-3155 Transfer In Revenue - Planning -                           -                           -                           -                         

199-015-3155 Transfer In Revenue - Admin -                           10,000                  -                           -                         

199-020-3155 Transfer In Revenue - BLSCS 65,000                  

199-050-3155 Transfer in Revenue - GF Streets 30,000                  60,000                  -                           16,000                 

199-055-3155 Transfer In Revenue -GF  Parks -                           -                           -                           16,000                 

199-075-3155 Transfer in Revenue - Police -                           -                           -                           -                         

199-085-3155 Transfer in Revenue - Fire -                           84,510                  -                           -                         

199-000-3999 Interest Earned 13                        551                       250                       150                     

Total Revenues 46,813$               225,461$             510,250$             34,650$              

EXPENDITURES - ACTUAL PURCHASE OF ITEMS

Account Number Description

2014

Actual

 2015

Actual 

 2016

Budget  

2017

Concept Budget

199-000-10-70-4316 Capital Purchases - Planning -$                         -$                         3,000$                  -$                        

199-000-11-70-4316 Capital Purchase - Election Equip -                           -                           -                           -                         

199-000-15-70-4316 Capital Purchases - Admin -                           7,900                    50,000                  60,000                 

199-000-20-70-4316 Capital Purchases - BLSCS -                           65,000                  4,000                    -                         

199-000-20-70-4612 Capital Transfers - BLSCS (frm Sale) -                           -                           65,000                  

199-000-50-70-4316 Capital Purchases - Streets -                           70,499                  6,000                    737,000               

199-000-55-70-4316 Capital Purchases - Parks -                           116,000                 127,000               

199-000-75-70-4316 Capital Purchases - Police -                           -                           70,520                  86,400                 

199-000-85-70-4316 Capital Purchases - Fire - City only -                           37,260                  86,500                  125,000               

Total Expenditures -$                         180,659$             401,020$             1,135,400$         

EXCESS REVENUES OVER EXPENDITURES 46,813$               44,802$               109,230$             

PROJECT FUND BALANCE 2016 200,845$             -                         

CIP REQUESTS

Account Number Description

 2014

Request 

 2015

Request 

 2016

Request 

2017

Concept Request

199-000-10-70-4316 Capital Purchases - Planning -$                         -$                         3,000$                  -$                        

199-000-11-70-4316 Capital Purchase - Election Equip 5,400                    5,400                    5,400                    2,500                   

199-000-15-70-4316 Capital Purchases - Admin 10,000                  90,000                  65,000                 

199-000-20-70-4316 Capital Purchases - BLSCS 65,000                  4,000                    -                         

199-000-50-70-4316 Capital Purchases - Streets 31,511                  120,000                 6,000                    753,000               

199-000-55-70-4316 Capital Purchases - Parks 31,511                  -                           136,000                 153,000               

199-000-75-70-4316 Capital Purchases - Police 41,800                  40,000                  70,520                  86,400                 

199-000-85-70-4316 Capital Purchases - Fire - City only 7,500                    82,250                  62,250                  144,000               

Total CIP Requests 117,722$             322,650$             377,170$             1,203,900$         

2014 2015 2016 2017

CHANGE IN ASSIGNED FUND BALANCE 

199-2920 Assigned Fund Bal - Admin -$                     2,100$                  40,000$                 5,000$                 

199-2921 Assigned Fund Bal - Fire - City Only -                           47,250                  (24,250)                 11,500                 

199-2922 Assigned Fund Bal - Police -                           -                           -                           2,400                   

199-2923 Assigned Fund Bal - Street 30,000                  19,501                  -                           16,000                 

199-2924 Assigned Fund Bal - Parks -                           -                           20,000                  26,000                 

199-2925 Assigned Fund Bal - Election Equip 16,800                  5,400                    5,400                    2,500                   

199-2933 Assigned Fund Bal - BLSCS -                           -                           -                           -                         

199-2934 Assigned Fund Bal - Planning 3,000                    -                         

199-2530 Unreserve Fund Balance 13                        551                       250                       

Total Assigned Fund Balance 46,813$               74,802$               44,400$               63,400$              

Projected Fund Bal by Department - 2016

 Elections 27,600                                        

 Admin 42,100                                        $35K comprehensive plan 2016/$5K computer replacement/$2100 left from GSI

 Streets 19,501                                        17860 left frm 2015 crack fill/1641 left frm 2014

 Parks 20,000                                        $20K playground equip

 Fire 23,000                                        $15K roof/$8K floor

 Unreserved 68,644                                        

200,845$                                    -                           

City of Big Lake

Equipment and Building Replacement 

Fund 199
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Economic Development Authority  

Account 

Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016 

Budget  

 $

Change 

% 

Change

2017 

Concept 

Budget

275-000-3101 RE & PP Taxes-Current  $                  -  $             -  $            -  $    68,385  $   18,600 48,544$      $      29,944 161.0% 48,544$    

275-000-3102 RE & PP Taxes-Delinquent                -                -               - -               -                 

275-000-3160 Inter-Govt Revenue          3,500 -               -                 -              

275-000-3155 Transfer In Revenue                      -                 -                -                -               - -               -                 -              

275-000-3940 Lease/Rental/CAM                      -          4,354        10,557               - -               -                 -              

275-000-3945 Loan Repayment Revenue 6,861              21,313       5,483        10,983      1,200       17,164       15,964        1330.3% 17,655      

275-000-3990 Loan Interest Revenue -                    -               -               3,285        -              1,796        1,796          100.0% 1,304        

275-000-3999 Interest Earned 11,307            447           13,560      155          1,920       200           (1,720)         -89.6% 200          

275-000-4151 Refunds & Reimbursements -                    1,564         3,377        -               -                 -              

275-000-4200 Other Grant Proceeds 1,500        -               -                 -              

-                 

18,169$        27,678$   27,420$   93,365$   21,720$  67,704$   45,984$     211.7% 67,703$  

Account 

Number Description

 2011               

Actual 

 2012                   

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016 

Budget  

 $

Change 

% 

Change

2017 

Concept 

Budget

275-000-00-20-4160Engineering -$               -$          54,513$     3,419$      4,000$     3,000$       (1,000)$       -25.0% 3,000$      

275-000-00-20-4170Legal 3,259              2,168         5,414        2,996        3,000       3,000        -                 3,000        

275-000-00-20-4180Other Consultants 16,233            3,226         5,924        4,356        3,000       10,000       7,000          233.3% 10,000      

275-000-00-25-4022Bad Debt Expense -                    -               51,537      6,487        -              -               -                 -              

275-000-00-25-4120Real Estate Taxes -                    -               -               4,772        -              -               -                 -              

275-000-00-25-4121Special Assessments -                    -               -               -              -              1,450        1,450          100.0% 1,450        

275-000-00-25-4126Use Tax -                    -               483           -              -              -               -                 -              

275-000-00-25-4130Computer/Software -                    -               -               394          -              -               -                 -              

275-000-00-25-4206Recording Fees -               -              -              -               -                 

275-000-00-25-4212Other Operations Expenses 26,062            92,889       1,910        533          8,500       1,000        (7,500)         -88.2% 1,000        

275-000-00-25-4220Advertising/Marketing 1,168              784           507           568          1,220       1,000        (220)           -18.0% 1,000        

275-000-00-25-4545Repair/Maintenance Equip -                    -               -               630          -              -               -                 -              

275-000-00-25-4257Contractors Hired 35,556            967           3,506        1,496        2,000       1,500        (500)           -25.0% 2,000        

275-000-00-25-4260Subscriptions / Dues -                    -               250           -              -              -               -                 -              

275-000-00-25-4612Operating Transfer Out -                    -               -               -              -              -               -                 -              

275-000-00-70-4319Land Improvements 7,429              (7,429)       -               -              -              -               -                 -              

275-000-00-70-4427Unrealized Loss on Land -                    -               187,091     -              -              -               -                 -              

275-000-00-70-4316Capital Purchases -                    -               -               -              -              -               -                 -              

275-000-00-70-4425Loss on Sale of Assets -               -              -              -               -                

275-000-00-85-4603Debt Service Principal 17,765            19,131       20,498      11,838      -              -               -                 -              

275-000-00-85-4610Debt Service Interest 21,721            21,384       27,678      18,599      -              -               -                 -              

275-000-00-85-4611Debt Service Fees 248                27             123           150          -              -               -                 -              

275-000-00-85-4625Interfund Loan Interest -                    -               -               11,998      -              8,500        8,500          100.0% 9,000        

275-2070 Interfund Loan Principal -                    -               -               -              -              38,000       38,000        100.0% 40,000      

-                

129,440$      133,147$ 359,434$ 68,237$   21,720$  67,450$   45,730$     210.5% 70,450$  

PROJECTED FUND BALANCE INCREASE FOR 2016 254$        

City of Big Lake

Economic Development Fund

Revenue Budget

Economic Development Authority (EDA) Fund

Expenditure Budget
2015-2016

2015-2016

City of Big Lake
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Water Enterprise Fund Revenues 

Account 

Number Description

 2011               

Actual 

 2012                   

Actual 

 2013

Actual 

 2014

Actual 

 2015

Budget  2016 Budget 

 $

Change % Change

2017 Concept 

Budget

301-000-3229 Seed/Sod Escrow Fee -$                     -$                    -$                   920$              -$                   1,000$            1,000$            100.0% 1,000$              

301-000-3360 NSF Check Recovery Revenue 930                   1,045              412                494                -                     500                 500                 100.0% 500                   

301-000-3375 Miscellaneous Revenue 2,838                (15,483)          527                885                -                     -                      -                       -                        

301-000-3376 Insurance Proceeds -                       -                      1,333             -                     -                     -                      -                       -                        

301-000-3385 Cash Over/Short -                       -                      -                     (18)                 -                     -                      -                       -                        

301-000-3710 Water Sales-Residential 603,734            916,420          1,034,464      743,880         1,231,669      800,400          (431,269)         -35.0% 775,000            

301-000-3713 Water Fixed Fee-Residential 222,622            319,236          327,843         417,986         426,360         462,240          35,880            8.4% 480,000            

301-000-3715 Water Sales-Commercial 150,580            244,565          241,859         305,698         264,276         340,200          75,924            28.7% 360,000            

301-000-3718 Water Fixed Fee-Commercial 21,152              27,208            30,279           36,632           39,336           42,780            3,444              8.8% 45,000              

301-000-3720 Meters/Parts Sales 1,866                -                      6,161             13,709           2,500             12,340            9,840              393.6% 4,000                

301-000-3725 Water Test 21,009              20,469            20,434           21,331           21,500           24,840            3,340              15.5% 25,000              

301-000-3730 Meter Repairs 3,432                2,688              12,252           15,806           3,500             20,000            16,500            471.4% 20,000              

301-000-3735 Miscellaneous Water Income 3,246                122,921          -                     -                     -                      -                       -                        

301-000-3740 Water Permit Org Fees 305                   700                 1,650             3,375             650                3,090              2,440              375.4% 1,600                

301-000-3750 Disconnection/Reconnection Fee 13,513              5,968              4,596             4,075             4,500             4,000              (500)                -11.1% 4,000                

301-000-3755 Water Access Charges 97,529              65,850            158,570         132,430         100,000         113,000          13,000            13.0% 110,000            

301-000-3905 Donated Capital -                       -                      -                     -                     -                     -                      -                       -                        

301-000-3980 Late Fees 115,195            45,210            103,360         88,963           80,000           90,000            10,000            12.5% 92,000              

301-000-3990 Loan Interest Revenue 11,556              6,120              3,650             3,322             4,000             -                      (4,000)             -100.0% -                        

301-000-3995 Unrealized Gain -                       -                      -                     -                     -                     -                      -                       -                        

301-000-3999 Interest Earned (25,881)            (34,954)          2,952             5,835             -                     1,500              1,500              100.0% 1,500                

301-000-4040 Trunk Charges 6,395                3,029              -                     -                     8,149             -                      (8,149)             -100.0% -                        

301-000-4151 Refunds & Reimbursements -                       18,000            3,980             2,094             -                     -                      -                       -                        

-                      -                       
1,250,019$       1,748,992$     1,954,322$    1,797,418$    2,186,440$    1,915,890$     (270,551)$       -12.4% 1,919,600$       

2016 Projected Profit/(Loss)

Water Fund Revenues 1,915,890$     

Water Fund Expenses 2,075,200$     
Projected Income/ (Loss) (159,310)$      

2016 Projected Increase/(decrease) to Cash Flow

Water Fund Revenues 1,915,890$     

Water Fund Expenses-net depreciation 1,827,667$      **principal payments included
Projected Increase/(decrease) 88,223$          

City of Big Lake

Water Enterprise Fund

Revenue Budget
2015-2016
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Water Enterprise Expenses 

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013

Actual 

 2014

Actual 

 2015

Budget 

 2016

Budget  

 $

Change 

% 

Change

2017 Concept 

Budget

301-000-00-05-4002 Wages  $       256,807  $       288,145 307,356$       334,966$      334,011$        341,926$       7,915$            2.4% 352,183$       

301-000-00-05-4008 Insurance Benefits (er)             28,001             30,201 42,158           58,848          65,550            64,432           (1,118)             -1.7% 66,365           

301-000-00-05-4009 HSA Accounts               2,298               1,444 2,900             3,503            3,074              3,500             426                 13.9% 4,000             

301-000-00-05-4010 F.I.C.A./Medicare (er)             18,309             21,674 22,280           23,529          25,552            26,157           605                 2.4% 26,942           

301-000-00-05-4012 P.E.R.A. (er)             17,730             21,075 22,408           23,013          25,051            25,644           594                 2.4% 26,414           

301-000-00-05-4016 WC Insurance                      -                      - 5,734             3,966            6,500              9,000             2,500              38.5% 9,200             

301-000-00-05-4017 Unemployment Benefits                      -                      - -                     564               -                      -                     -                       -                     

301-000-00-20-4140 Audit               3,500               1,747 4,176             2,531            4,200              5,250             1,050              25.0% 5,250             

301-000-00-20-4150 Engineering                      -                  860 (2,214)            11,630          8,000              20,000           12,000            150.0% 30,000           

301-000-00-20-4160 Testing             26,989             17,317 6,892             17,910          22,000            22,500           500                 2.3% 23,000           

301-000-00-20-4170 Legal                    69                      - 211                161               500                 500                -                       500                

301-000-00-20-4180 Other Consultants               4,867               3,679 1,708             3,060            3,800              4,000             200                 5.3% 4,000             

301-000-00-25-4022 Bad Debt Expenditure                      -                    21 797                2,305            -                      1,000             1,000              100.0% 1,000             

301-000-00-25-4110 Bank Charges                      -                      - -                     21                 -                      25                  25                   100.0% 25                  

301-000-00-25-4130 Computers/Software               1,108               2,530 3,566             1,659            2,500              2,500             -                       2,500             

301-000-00-25-4200 Printing - newsletter                      -                      - -                     287               300                 1,500             1,200              400.0% 1,500             

301-000-00-25-4208 Copies                  317                  704 371                762               450                 500                50                   11.1% 500                

301-000-00-25-4210 Operating Supplies               3,679               2,489 3,609             4,069            9,500              9,275             (225)                -2.4% 9,500             

301-000-00-25-4212 Other Operations Expenses               3,297               5,817 1,065             2,340            5,275              -                     (5,275)             -100.0% -                     

301-000-00-25-4215 Uniforms/Clothing               1,774               1,544 1,378             1,043            3,810              1,500             (2,310)             -60.6% 1,500             

301-000-00-25-4220 Advertising                      -                      - 572                583               700                 300                (400)                -57.1% 300                

301-000-00-25-4225 Sanitation/Garbage Removal                    60                  157 -                     -                    700                 350                (350)                -50.0% 400                

301-000-00-25-4230 Telephone               1,905               2,608 1,390             1,768            2,700              2,850             150                 5.6% 2,850             

301-000-00-25-4235 Postage                  340               3,541 7,302             6,846            8,000              8,000             -                       8,000             

301-000-00-25-4238 Training/Schools                  418               1,273 492                1,602            1,750              2,000             250                 14.3% 2,000             

301-000-00-25-4240 Travel/Mileage                    26                      - 85                  -                    325                 350                25                   7.7% 350                

301-000-00-25-4250 Liability Insurance             44,082             36,717 34,071           26,395          35,700            30,000           (5,700)             -16.0% 32,000           

301-000-00-25-4255 Rent/Lease                      -                  121 -                     -                    -                      -                     -                       -                     

301-000-00-25-4257 Contractors Hired             53,532             38,251 15,256           7,682            46,000            10,000           (36,000)           -78.3% 10,000           

301-000-00-25-4260 Subscriptions/Dues               7,845             10,794 25,232           7,602            13,000            15,000           2,000              15.4% 15,000           

301-000-00-25-4314 Amortization Expense               1,483               2,229 (1,615)            (1,093)           1,500              -                     (1,500)             -100.0% -                     

301-000-00-25-4318 Depreciation Equipment           803,486           849,167 823,275         861,093        810,000          875,000         65,000            8.0% 880,000         

301-000-00-25-4380 Chemicals             27,962             35,954 43,325           25,812          38,500            40,000           1,500              3.9% 42,000           

301-000-00-25-4387 Water Meters               4,864               6,508 17,016           18,540          12,000            20,000           8,000              66.7% 25,000           

301-000-00-25-4405 Motor Fuel             11,959             11,516 10,648           11,641          10,750            13,000           2,250              20.9% 15,000           

301-000-00-25-4413 Equipment/Accessories                      -                      - 5,910             205               3,000              3,000             -                       3,000             

301-000-00-25-4430 Vehicle Maintenance                  424                  446 98                  1,438            2,300              2,500             200                 8.7% 2,500             

301-000-00-25-4540 Repair/Maintenance Buildings                  339                  679 603                1,077            2,825              2,825             -                       3,000             

301-000-00-25-4545 Repair/Maintenance Equipment             15,677             18,815 5,909             6,727            15,000            15,000           -                       15,000           

301-000-00-25-4570 Electricity           129,765           113,842 78,695           119,610        105,000          105,000         -                       110,000         

301-000-00-25-4580 Natural Gas             12,294             10,103 9,756             14,231          18,000            20,000           2,000              11.1% 22,000           

301-000-00-70-4316 Capital Expenditures           139,401             49,223 -                     17,000          15,000            -                     (15,000)           -100.0% -                     

301-000-00-70-4612 Capital Transfers (fund 399) -                    -                      48,000           48,000            100.0% 37,000           

301-2251/2391

Long Term Debt - Curr Prin 

Payment -                    -                      627,467         627,467          100.0% 650,004         

301-000-00-85-4605 Debt Service Issuance Expense                      -             13,980 -                     -                    -                      -                     -                       -                     

301-000-00-85-4607 Bond Discount                      -             (7,974) -                     -                    -                      -                     -                       -                     

301-000-00-85-4610 Debt Service Interest           287,163           284,483 325,496         290,224        242,174          235,161         (7,013)             -2.9% 157,297         

301-000-00-85-4611 Debt Service Fees                  891                  791 891                792               1,200              1,000             (200)                -16.7% 1,000             

301-000-00-85-4612 Transfer Out                      -                      - -                     17,853          -                      60,654           60,654            100.0% 60,138           

301-000-00-85-4625 Interfund Loans Interest                      -                      - -                     36,118          -                      26,000           26,000            100.0% 26,000           

1,912,660$    1,882,471$    1,828,802$    1,969,913$   1,906,197$     2,702,667$    796,470$        41.8% 2,684,218$    

2015-2016

City of Big Lake

Water Fund

Expense Budget
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Water Capital Improvement Fund 

REVENUES

Account Number Description 2015 Budget

 2016 

Budget  

2017 Concept 

Budget

399-000-3155 Transfer In Revenue - Water Meter Repairs 10,000$          10,000$      10,000$          

399-000-3155 Transfer In Revenue - Misc Equip Replmt 5,000             5,000          10,000            

399-000-3155 Transfer In Revenue - GPS -                    6,000          -                    

399-000-3155 Transfer In Revenue - Pickup -                    15,000        2,000              

399-000-3155 Transfer In Revenue - Water Tower  Maintenance 12,000        12,000            

399-000-3155 Transfer In Revenue - Computer Replacement -                3,000              

Total Revenues 15,000$        48,000$    37,000$         

-                    

EXPENSES - ACTUAL PURCHASE OF ITEMS

Account Number Description 2015 Budget

 2016 

Budget  

2017 Concept 

Budget

399-000-00-70-4316 Capital Purchases - GPS -$                  6,000$        -$                   

399-000-00-70-4316 Capital Purchases - Pickup -                    15,000        2,000              

399-000-00-70-4316 Capital Purchases - Water Tower Maintenance 12,000        12,000            

399-000-00-70-4316 Capital Purchases - -                    -                -                    

399-000-00-70-4316 Capital Purchases - -                    -                -                    

399-000-00-70-4316 Capital Purchases - -                    -                -                    

-                    -                

Total Expenses -$                  33,000$    14,000$         

EXCESS REVENUES OVER EXPENDITURES 15,000$          15,000$      

PROJECTED FUND BALANCE 2016 30,000$        

** Breakdown of Projected Fund Balance

Funds for Water Meter Repair 20,000$          

Funds for Misc Equipment Replacement 10,000           

30,000$          

City of Big Lake

Water Capital Assets Improvement or Replacement Fund

Fund 399
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Sewer Enterprise Revenues 

Account 

Number Description

 2011               

Actual 

 2012                   

Actual 

 2013

Actual 

 2014

Actual 

 2015

Budget 

 2016

Budget  

 $

Change % Change

2017

Concept 

Budget

401-000-3155 Transfer In-Revenue 11,244$            7,119$              6,217$           -$                   -$                     -$                     -$                     -$                   

401-000-3375 Miscellaneous Revenue 4,818                986                   4,275             35                  2,500               -                       (2,500)             -100.0% -                     

401-000-3376 Insurance Proceeds & Dividends 33,984              -                       1,333             -                     -                       -                       -                       -                     

401-000-3810 Sewer Charges-Residential 585,033            528,845            664,863         733,987         1,126,463        1,025,081        (101,382)         -9.0% 1,055,834      

401-000-3813 Sewer Fixed Fee-Residential 224,036            215,277            282,806         413,615         542,640           569,772           27,132            5.0% 586,865         

401-000-3815 Sewer Charges-Commercial 186,120            181,517            339,177         477,153         467,674           701,511           233,837          50.0% 722,556         

401-000-3818 Sewer Fixed Fee-Commercial 20,674              16,663              23,975           31,190           50,064             47,561             (2,503)             -5.0% 48,988           

401-000-3820 Sewer Permit Org Fee 270                   560                   1,650             3,445             800                  2,000               1,200              150.0% 2,060             

401-000-3855 Sewer Access Charges 145,791            98,695              237,215         198,550         145,000           188,500           43,500            30.0% 194,155         

401-000-3905 Donated Capital -                       -                       -                     -                     -                       -                       -                       -                     

401-000-3940 Lease/Rental/Cam Rental -                       -                       -                     4,275             -                       4,275               4,275              100.0% -                     

401-000-3980 Late Fees 115,195            40,336              90,624           102,128         60,000             131,000           71,000            118.3% 134,930         

401-000-3990 Loan Interest Revenue 111,396            96,130              100,810         103,350         -                       96,000             96,000            100.0% 98,880           

401-000-3999 Interest Earned -                       -                       -                     (154)               -                       3,000               3,000              100.0% 3,090             

401-000-4040 Trunk Charges 20,691              41,944              -                     -                     26,319             -                       (26,319)           -100.0% -                     

401-000-4151 Refunds/Reimbursements -                       -                       2,128             7,625             -                       -                       -                       -                     

401-000-4152 Resitution/Damage Payments -                       -                       -                     14,184           -                        -                     

401-000-4210 Federal Grant Proceeds -                       -                       -                     -                     -                       -                       -                       -                     

401-2250 Bond Payable - Bond Proceeds  -                     

-                       -                       
1,459,252$       1,228,072$       1,755,073$    2,089,383$    2,421,460$      2,768,700$      347,240$        14.3% 2,847,358$    

2016 Projected Profit/(Loss)

Sewer Fund Revenues 2,768,700$      

Sewer Fund Expenses 2,772,596        
Projected Income/ (Loss) (3,896)$            

2016 Projected Increase/(decrease) to Cash Flow

Sewer Fund Revenues 2,768,700$      

Sewer Fund Expenses-net depreciation 2,810,129         **principal payments included
Projected Increase/(decrease) (41,429)$          

2015-2016

City of Big Lake

Sewer Enterprise Fund

Revenue Budget
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Sewer Fund Expenses 

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013

Actual 

 2014

Actual 

 2015

Budget 

 2016

Budget  

 $

Change 

% 

Change

2017

Concept 

Budget

401-000-00-05-4002 Wages  $       257,467  $       287,678 307,452$       334,965$        339,596$          341,926$       2,330             0.7% 352,183.42$  

401-000-00-05-4008 Insurance Benefits (er)             28,001             30,200 42,158           58,892            60,658              64,431           3,773             6.2% 66,364.01      

401-000-00-05-4009 HSA Accounts               2,298               1,444 2,900             3,502              4,300                3,500             (800)               -18.6% 4,000             

401-000-00-05-4010 F.I.C.A./Medicare (er)             18,309             21,674 22,287           23,528            25,979              26,157           178                0.7% 26,942           

401-000-00-05-4012 P.E.R.A. (er)             17,730             21,075 22,415           23,013            25,470              25,644           175                0.7% 26,414           

401-000-00-05-4016 WC Insurance                      -                      - 7,790             4,361              8,500                7,500             (1,000)            -11.8% 7,700             

401-000-00-05-4017 Unemployment Benefits                      -                      - -                     564                 -                       -                     -                      -                     

401-000-00-20-4140 Audit               2,750               2,534 3,132             3,386              2,750                5,250             2,500             90.9% 5,250             

401-000-00-20-4150 Engineering                      -               2,109 195                10,373            10,000              10,000           -                      15,000           

401-000-00-20-4160 Testing               2,582               8,535 9,045             8,851              9,200                9,500             300                3.3% 10,000           

401-000-00-20-4170 Legal                  265                      - 61                  233                 2,000                1,000             (1,000)            -50.0% 1,000             

401-000-00-20-4180 Other Consultants               4,867               3,679 3,242             3,540              3,500                4,000             500                14.3% 4,000             

401-000-00-25-4022 Bad Debt Expense                      -                      - -                     1,576              -                       1,000             1,000             100.0% 1,000             

401-000-00-25-4110 Bank Charges                      -                      - -                     -                     -                       25                  25                  100.0% 25                  

401-000-00-25-4130 Computers/Software               1,838               2,530 3,566             1,659              3,500                3,000             (500)               -14.3% 3,000             

401-000-00-25-4200 Printing - newsletter                      -                      - -                     287                 300                   1,500             1,200             400.0% 1,500             

401-000-00-25-4208 Copies                  317                  681 371                763                 300                   300                -                      300                

401-000-00-25-4210 Operating Supplies               5,550               5,262 6,031             7,476              6,200                9,825             3,625             58.5% 10,000           

401-000-00-25-4212 Other Operations Expenses               6,206               2,542 961                2,328              2,825                -                     (2,825)            -100.0% -                     

401-000-00-25-4215 Uniforms/Clothing               1,887               1,870 1,426             1,159              3,300                3,300             -                      3,300             

401-000-00-25-4220 Advertising                      -                      - 139                437                 165                   500                335                203.0% 500                

401-000-00-25-4225 Sanitation/Garbage Removal               1,950               2,431 2,892             2,683              3,100                3,500             400                12.9% 3,500             

401-000-00-25-4230 Telephone               1,905               2,352 2,390             2,696              4,700                4,000             (700)               -14.9% 4,000             

401-000-00-25-4235 Postage                  261               3,412 5,893             6,401              7,000                7,200             200                2.9% 7,500             

401-000-00-25-4238 Training/Schools               1,023               1,532 583                1,133              2,475                2,500             25                  1.0% 2,500             

401-000-00-25-4240 Travel/Mileage                      -                  112 69                  40                   320                   350                30                  9.4% 350                

401-000-00-25-4250 Liability Insurance             29,983             27,811 21,983           22,052            22,500              24,000           1,500             6.7% 25,000           

401-000-00-25-4257 Contractors Hired             48,159             40,383 10,561           20,546            45,000              12,000           (33,000)          -73.3% 13,000           

401-000-00-25-4260 Subscriptions/Dues               2,840               1,548 3,649             1,645              3,750                3,750             -                      4,000             

401-000-00-25-4314 Amortization Expense             10,577             13,228 (6,754)            (4,568)            10,580              (4,568)            (15,148)          -143.2% (4,568)            

401-000-00-25-4318 Depreciation Equipment           647,104           684,365 672,369         1,211,434       675,000            1,250,000      575,000         85.2% 1,300,000      

401-000-00-25-4380 Chemicals                  294                      - 7,007             23,533            4,500                25,000           20,500           455.6% 28,000           

401-000-00-25-4405 Motor Fuel             11,959             15,295 12,814           11,641            12,000              15,000           3,000             25.0% 16,000           

401-000-00-25-4413 Equipment/Accessories                      -                    10 -                     205                 1,225                1,225             -                      1,300             

401-000-00-25-4430 Vehicle Maintenance               1,241               1,172 203                622                 1,925                2,000             75                  3.9% 2,500             

401-000-00-25-4540 Repair/Maintenance Buildings                  359                  325 347                1,397              1,200                1,200             -                      1,500             

401-000-00-25-4545 Repair/Maintenance Equipment             49,872             10,186 12,832           36,618            13,000              25,000           12,000           92.3% 25,000           

401-000-00-25-4570 Electricity           125,541           142,498 157,458         148,541          130,000            175,000         45,000           34.6% 180,000         

401-000-00-25-4580 Natural Gas               5,108               8,155 4,502             3,391              10,500              10,500           -                      11,000           

401-000-00-25-4585 Fuel Oil                    54                      - -                     -                     2,000                -                     (2,000)            -100.0% -                     

401-000-00-70-4316 Capital Expenditures             58,408                      - -                     14,000            385,000            -                     (385,000)        -100.0% -                     

401-000-00-70-4612 Capital Transfers/Fund 499                      -                      - -                     -                     -                       26,000           26,000           100.0% 62,000           

401-2251/2391 Long Term Debt - Curr Prin Payment                      -                      - -                     -                       1,287,533      1,287,533      100.0% 1,358,996      

401-000-00-85-4605 Debt Service Issuance Expense                      -             31,411 -                     -                     -                       -                     -                      -                     

401-000-00-85-4607 Bond Discount                      -           (47,849) -                     -                     -                       -                     -                      -                     

401-000-00-85-4610 Debt Service Interest           612,599           632,532 626,205         549,577          574,710            619,138         44,428           7.7% 393,910         

401-000-00-85-4611 Debt Service Fees               1,910               1,810 1,909             1,109              2,000                1,500             (500)               -25.0% 1,500             
401-000-00-85-4612 Transfer out                      -                      - -                     17,853            -                       49,942           49,942           100.0% 49,426           

-                     -                      
1,961,215$    1,964,532$    1,970,083$    2,563,444$     2,421,028$       4,060,129$    1,639,101$    67.7% 4,024,892$    

2015-2016

City of Big Lake

Sewer Fund

Expense Budget
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Sewer Capital Improvement Fund 
 

REVENUES

Account Number Description 2015 Budget

 2016 

Budget 

2017 Concept 

Budget

499-000-3155 Transfer In Revenue - Phos Project 596,350$        -$              -$                   

499-000-3155 Transfer In Revenue - Misc Equip Replmt 5,000             5,000          10,000            

499-000-3155 Transfer In Revenue - GPS -                   6,000          -                    

499-000-3155 Transfer In Revenue - Pickup -                   15,000        52,000            

499-000-3155 Transfer In Revenue - Jet Vac 300,000         -                -                    

499-000-3155 Transfer In Revenue - tool kits -                   -                -                    

499-000-3155 Transfer in Revenue - Storm Sewer Jet Vac 50,000           

Total Revenues 951,350$      26,000$    62,000$         

EXPENSES - ACTUAL PURCHASE OF ITEMS -                    

Account Number Description 2015 Budget

 2016 

Budget  

2017 Concept 

Budget

499-000-00-70-4316 Capital Purchases - GPS -$                  6,000$        -$                   

499-000-00-70-4316 Capital Purchases - Pickups -                   15,000        52,000            

499-000-00-70-4316 Capital Purchases - Jet Vac -                   -                -                    

499-000-00-70-4316 Capital Purchases - Phos Project 596,350         -                -                    

499-000-00-70-4316 Capital Purchases - -                   -                -                    

499-000-00-70-4316 Capital Purchases - -                   -                -                    

Total Expenses 596,350$      21,000$    52,000$         

EXCESS REVENUES OVER EXPENDITURES 355,000$        5,000$        

PROJECTED FUND BALANCE 2016 360,000$      

** Breakdown of Projected Fund Balance

Funds for purchase of JetVac - 2015 CIP 350,000$        

Funds for Misc Equipment Replacement 10,000           

360,000$        

City of Big Lake

Sewer Capital Assets Improvement or Replacement Fund

Fund 499
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Storm Sewer Enterprise Revenues 

Account 

Number Description

 2011               

Actual 

 2012                

Actual 

 2013

Actual 

 2014

Actual 

 2015

Budget 

 2016 

Budget  

 $

Change 

% 

Change

2017 

Concept 

Budget

601-000-3860 Storm Sewer Charges-Resident 145,751$   175,008$   175,809$     186,936$     191,086$        197,513$    6,427$       3.4% 203,438$    

601-000-3865 Storm Sewer Charges-Commercial 26,690       17,620       21,509        33,613        37,022            35,462       (1,560)       -4.2% 36,526        

601-000-3905 Donated Capital -               -               -                -                -                    -               -                

601-000-3980 Late Fees 25,599       8,964        17,199        16,916        18,000            18,141       141           0.8% 18,685        

601-000-3995 Unrealized Gain -               -               -                -                10,000            -               (10,000)     -100.0%

601-000-3999 Interest Earned (3,511)       (5,651)       939            1,321          -                    600           600           100.0% 600            

601-000-4151 Refunds & Reimbursements -               -               -                14              -                    -               -                

-               -                

194,529$ 195,941$ 215,456$   238,800$   256,108$      251,716$  (4,392)$    -1.7% 259,249$  

-                    

2016 Projected Profit/(Loss)

Storm Sewer Fund Revenues 251,716$    

StormSewer Fund Expenses 502,570     

Projected Income/ (Loss) (250,854)$  

2016 Projected Increase/(decrease) to Cash Flow

Storm Sewer Fund Revenues 251,716$    

StormSewer Fund Expenses - net depreciation 212,570     

Projected Increase/(decrease) 39,146$     

2015-2016

City of Big Lake

Storm Sewer Enterprise Fund

Revenue Budget
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Storm Sewer Enterprise Expenses 

Account Number Description

 2011               

Actual 

 2013 

Actual 

 2014 

Actual 

 2015 

Budget 

 2016 

Budget  

 $

Change % Change

2017

Concept 

Budget

601-000-00-05-4002 Wages  $       39,249 42,503$     49,225$     64,679$      85,886$       21,207         32.8% 88,463$        

601-000-00-05-4008 Insurance Benefits (er)             6,156 7,077         8,111        9,300          17,506        8,206           88.2% 18,031          

601-000-00-05-4009 HSA Accounts               353 75             150           1,300          1,000          (300)            -23.1% 1,000           

601-000-00-05-4010 F.I.C.A./Medicare (er)             2,824 3,217         3,292        4,948          6,570          1,622           32.8% 6,767           

601-000-00-05-4012 P.E.R.A. (er)             2,736 3,169         3,336        4,851          6,441          1,591           32.8% 6,635           

601-000-00-05-4016 WC Insurance -                2,000          2,000           100.0% 2,100           

601-000-00-05-4017 Unemployment Benefits                   - -               377           -                -                 -                  -                  

601-000-00-20-4140 Audit               500 696           616           800            1,750          950             118.8% 1,750           

601-000-00-20-4150 Engineering                   - 2,718         208           2,000          2,000          -                  3,000           

601-000-00-20-4170 Legal                   - -               -               500            500             -                  500              

601-000-00-20-4180 Other Consultants               500 960           1,188        500            500             -                  500              

601-000-00-25-4022 Bad Debt Expense                   - 86             93             -                100             100             100.0% 100              

601-000-00-25-4110 Bank Charges                   - -               -               -                25              25               100.0% 25                

601-000-00-25-4126 Use Tax                   - 100           -               -                -                 -                  -                  

601-000-00-25-4130 Computers/Software                   - 782           1,285        500            1,000          500             100.0% 1,000           

601-000-00-25-4200 Printing - Newsletter etc                   - -               287           1,500          1,500           100.0% 1,500           

601-000-00-25-4208 Copies               317 353           762           -                200             200             100.0% 200              

601-000-00-25-4210 Operating Supplies             1,640 1,343         2,312        2,600          4,500          1,900           73.1% 4,500           

601-000-00-25-4212 Other Operations Expenses             1,740 589           99             2,000          -                 (2,000)         -100.0% -                  

601-000-00-25-4215 Uniforms/Clothing                   - 377           738           400            500             100             25.0% 500              

601-000-00-25-4220 Advertising                   - 65             -               -                1,000          1,000           100.0% 1,000           

601-000-00-25-4225 Sanitation/Garbage Removal                   - 127           -               200            300             100             50.0% 300              

601-000-00-25-4230 Telephone               930 675           1,438        800            2,400          1,600           200.0% 2,400           

601-000-00-25-4235 Postage                   8 30             4,251        350            5,000          4,650           1328.6% 5,000           

601-000-00-25-4238 Training/Schools                   - 135           579           600            750             150             25.0% 750              

601-000-00-25-4240 Travel/Mileage                   - -               -               100            100             -                  100              

601-000-00-25-4250 Liability Insurance             2,034 1,742         1,639        2,205          2,300          95               4.3% 2,500           

601-000-00-25-4255 Rent/Lease                   - -               -               500            -                 (500)            -100.0% -                  

601-000-00-25-4257 Contractors Hired           11,261 1,210         8,096        5,000          2,000          (3,000)         -60.0% 2,000           

601-000-00-25-4260 Subscriptions/Dues -               6,000          100             (5,900)         -98.3% 100              

601-000-00-25-4318 Depreciation Equipment         252,351 286,841     286,892     270,000      290,000       20,000         7.4% 300,000        

601-000-00-25-4405 Motor Fuel             2,201 3,414         9,431        4,200          4,500          300             7.1% 4,500           

601-000-00-25-4413 Equipment/Accessories                   - -               205           200            500             300             150.0% 500              

601-000-00-25-4430 Vehicle Maintenance                   - -               530           -                1,000          1,000           100.0% 1,000           

601-000-00-25-4540 Repair/Maintenance Building                   - -               461           -                -                 -                  -                  

601-000-00-25-4545

Repair/Maintenance 

Equipment             1,658 3,111         2,887        3,500          4,000          500             14.3% 4,000           

601-000-00-25-4570 Electricity                   - -               1,122        -                2,000          2,000           100.0% 2,000           

601-000-00-25-4580 Natural Gas                   - -               2,921        -                4,000          4,000           100.0% 4,000           

601-000-00-25-4590 Utilities                   - -               -               -                -                 -                  -                  

601-000-00-70-4316 Capital Expenditures           91,956 10,241       2,000        5,000          -                 (5,000)         -100.0% -                  

601-000-00-70-4612 Capital Transfer Out - 699 11,000        11,000         100.0% 157,000        

601-000-00-85-4612 Debt Service Transfer Out                   - -               10,241       -                39,641        39,641         100.0% 39,641          

601-000-00-85-4610 Debt Service Interest             3,057 5,519         -                -                 -                  -                  

601-000-00-85-4611 Debt Service Fees               158 -               -               -                -                 -                  -                  

601-000-00-85-4625 Interfund Loan Interest                   - -               4,329        -                 -                  -                  

-                -                 -                  

421,628$    377,155$  409,102$ 393,033$  502,570$   109,537$   27.9% 663,362$    

City of Big Lake

Storm Sewer Fund

Expense Budget

2015-2016
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Storm Sewer Capital Improvement 

REVENUES

Account Number Description 2015 Budget

 2016 

Budget 

2017 

Concept 

Budget

699-000-3155 Transfer In Revenue - Misc Equip Replmt 5,000$        5,000$        5,000$      

699-000-3155 Transfer In Revenue - GPS -                6,000          -              

699-000-3155 Transfer In Revenue - Jet Vac 50,000        -                -              

699-000-3155 Transfer In Revenue - Sweeper -                -                150,000    

699-000-3155 Transfer In Revenue - Pickup 2,000        

Total Revenues 55,000$    11,000$    157,000$ 

EXPENSES - ACTUAL PURCHASE OF ITEMS

Account Number Description 2015 Budget

 2016 

Budget 

2017 

Concept 

Budget

699-000-00-70-4316 Capital Purchases - GPS -$              6,000$        -$             

499-000-00-70-4316 Capital Purchases - Jet Vac 50,000        -                -              

499-000-00-70-4316 Capital Purchases - Sweeper -                -                150,000    

499-000-00-70-4316 Capital Purchases - Pickup -                -                2,000        

Total Expenses 50,000$    6,000$      152,000$ 

EXCESS REVENUES OVER EXPENDITURES 5,000$        5,000$        

PROJECTED FUND BALANCE 2016 10,000$    

** Breakdown of Projected Fund Balance

Funds for Misc Equipment Replacement 10,000$      

City of Big Lake

Storm Sewer Capital Assets Improvement or Replacement Fund

Fund 699
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Liquor Store Revenues 

Account 

Number Description

 2011               

Actual 

 2012                   

Actual 

 2013

Actual 

 2014

Actual 

 2015

Budget 

 2016

Budget  

 $

Change 

% 

Change

2017

Concept 

Budget

501-000-3310 Liquor Sales 971,003$        1,063,499$      1,104,656$    1,169,833$    1,200,000$     1,314,000$     114,000$    9.5% 1,338,833$    

501-000-3320 Beer Sales 1,625,179        1,758,105        1,813,191     1,881,122     1,850,000      2,029,122      179,122      9.7% 2,057,000     

501-000-3330 Wine Sales 383,624          447,773          483,345        517,449        500,000         590,000         90,000       18.0% 600,000        

501-000-3340 Mix/Misc Sales 136,053          150,873          142,944        156,991        150,000         184,991         34,991       23.3% 198,000        

501-000-3350 Events Revenue -                    1,601              1,225           2,625           35,000           5,000            (30,000)      -85.7% 5,000           

501-000-3360 NSF Check or Bad Recovery -                    -                    -                  13                -                   -                 -                  

501-000-3375 Miscellaneous Revenue 75                  13,398            97                40                250               100               (150)          -60.0% 500              

501-000-3376 Insurance Proceeds -                    -                    1,333           -                  -                   -                   -                 -                  

501-000-3380 Bottle Deposits (1,411)            (985)               (380)             (910)             200               100               (100)          -50.0% 100              

501-000-3385 Cash Over 148                (196)               1,029           (104)             100               100               -                 100              

501-000-3999 Interest Earned (872)               (159)               2,201           2,510           2,000            2,750            750            37.5% 2,900           

501-000-4152 Resitution/Damage Payments -                   -                 -                  

-                   -                 

3,113,799$   3,433,909$   3,549,641$ 3,729,571$ 3,737,550$  4,126,163$  388,613$  10.4% 4,202,433$ 

2016 Projected Profit/(Loss)

Gross Sales 4,126,163$     

Less Cost of Goods Sold 3,108,760      

  Gross Profit of Sales 1,017,403$     

Less Operating Expenses & Transfers 1,011,895      

  Net Profit/(loss) 5,508$           

2016 Projected Increase/(decrease) to Cash Flow

Liquor Store Revenues 4,126,163$     

Liquor Store Expenses-net depreciation 4,113,325       **principal payments included

Projected Increase/(decrease) 12,838$         

2015-2016

City of Big Lake

Liquor Enterprise Fund

Revenue Budget
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Liquor Store Expenses 

Account Number Description

 2011               

Actual 

 2012                   

Actual 

 2013

Actual 

 2014

Actual 

 2015

Budget 

 2016

Budget  

 $

Change 

% 

Change

2017

Concept 

Budget

501-000-00-05-4002 Wages 227,209$      240,001$      242,754$      265,684$        292,000$      320,635$       28,635$       9.8% 327,000$      

501-000-00-05-4008 Insurance Benefits (er)             7,420           11,031 14,949         17,636            17,250         35,219           17,969         104.2% 36,000         

501-000-00-05-4009 HSA Accounts             1,500             1,500 56               187                400              300               (100)            -25.0% 500              

501-000-00-05-4010 F.I.C.A./Medicare (er)           16,466           18,887 18,220         19,312            22,338         24,529           2,191           9.8% 25,000         

501-000-00-05-4012 P.E.R.A. (er)           15,514           18,036 17,432         18,523            21,900         24,048           2,148           9.8% 24,500         

501-000-00-05-4016 W/C Insurance                   -                   - 6,559           4,615              7,800           6,700            (1,100)          -14.1% 7,000           

501-000-00-05-4017 Unemployment Benefits                   -                   - 107             526                -                  -                   -                  -                  

501-000-00-20-4140 Audit             2,400             3,168 2,784           2,951              3,200           5,250            2,050           64.1% 5,250           

501-000-00-20-4170 Legal                   -               380 -                 -                    1,000           1,000            -                  1,000           

501-000-00-20-4180 Other Consultants             2,313             5,377 1,522           962                4,000           2,000            (2,000)          -50.0% 2,000           

501-000-00-25-4022 Bad Debt Expenditure                 52                 24 389             81                  400              400               -                  400              

501-000-00-25-4110 Bank Charges           50,408           47,535 55,867         54,756            58,000         60,000           2,000           3.4% 62,000         

501-000-00-25-4126 Use Tax                   -                   - 591             -                    600              -                   (600)            -100.0% -                  

501-000-00-25-4130 Computers/Software                   -                   - -                 1,028              -                  1,200            1,200           100.0% 1,200           

501-000-00-25-4200 Printing - Newsletter etc                   -                   - -                 287                300              1,500            1,200           400.0% 1,500           

501-000-00-25-4208 Copies               320               697 388             341                500              500               -                  500              

501-000-00-25-4210 Operating Supplies             5,322             6,824 11,920         9,631              10,000         11,000           1,000           10.0% 11,000         

501-000-00-25-4212 Other Operations Expenses             4,147                 64 3,621           165                5,000           1,000            (4,000)          -80.0% 2,000           

501-000-00-25-4215 Uniforms/Clothing                   -               329 751             -                    300              300               -                  300              

501-000-00-25-4217 Cleaning Services             3,934             3,324 4,099           3,994              4,200           4,300            100             2.4% 4,400           

501-000-00-25-4220 Advertising             7,021             6,744 8,508           8,006              8,700           9,000            300             3.4% 10,000         

501-000-00-25-4225 Sanitation / Garbage Removal             2,756             3,337 2,457           2,369              3,500           3,500            -                  4,000           

501-000-00-25-4230 Telephone             6,183             5,103 5,811           4,697              6,200           4,000            (2,200)          -35.5% 4,000           

501-000-00-25-4235 Postage               274               233 278             271                500              300               (200)            -40.0% 400              

501-000-00-25-4238 Training/Schools               200               200 240             720                500              1,000            500             100.0% 500              

501-000-00-25-4240 Travel/Mileage               270               476 372             303                500              500               -                  500              

501-000-00-25-4250 Liability Insurance           18,175           18,642 15,100         11,186            16,000         12,000           (4,000)          -25.0% 13,000         

501-000-00-25-4255 Rent/Lease                   -                   - -                 792                -                  -                   -                  -                  

501-000-00-25-4257 Contractors Hired                   -               232 4,566           38                  5,000           1,000            (4,000)          -80.0% 1,000           

501-000-00-25-4260 Subscriptions/Dues             2,925             2,539 2,390           2,595              3,000           3,000            -                  3,000           

501-000-00-25-4314 Amortization Expense             2,542             2,542 -                 (254)               2,700           (254)              (2,954)          -109.4% (254)            

501-000-00-25-4318 Depreciation Equipment           76,986           76,986 76,986         77,421            71,000         80,000           9,000           12.7% 82,000         

501-000-00-25-4375 Snow Removal                   -                   - -                 5,764              -                  5,000            5,000           100.0% 4,000           

501-000-00-25-4413 Equipment/Accessories                   -                   - 3,804           -                    10,000         2,000            (8,000)          -80.0% 2,000           

501-000-00-25-4540 Repair/Maintenance Buildings             2,631             9,778 10,292         1,690              11,000         6,000            (5,000)          -45.5% 7,000           

501-000-00-25-4545 Repair/Maintenance Equipment           17,221             6,521 7,037           4,639              10,000         5,000            (5,000)          -50.0% 6,000           

501-000-00-25-4570 Electricity           21,683           13,873 22,644         21,623            16,000         20,000           4,000           25.0% 22,000         

501-000-00-25-4580 Natural Gas             4,508             1,730 2,398           2,496              4,000           4,500            500             12.5% 5,000           

501-000-00-25-4595 Association/CAM Fees             2,030                   - -                 1,103              -                  -                   -                  -                  

501-000-00-25-4612 Operating Transfer Out - FUND 101         257,000         250,000 260,000       270,000          275,000        280,000         5,000           1.8% 285,000        

501-000-00-25-4612 Operating Transfer Out - FUND 198 50,000           50,000         100.0% 150,000        

501-000-00-25-4902 Donations                   -                   - -                 -                    -                  2,000            2,000           100.0% 2,000           

501-000-00-27-4262 Purchases - Liquor         709,818         714,777 755,046       807,655          790,000        916,181         126,181       16.0% 890,000        

501-000-00-27-4263 Purchases - Beer       1,194,774       1,313,342 1,388,803     1,380,494        1,425,000     1,682,283      257,283       18.1% 1,530,000     

501-000-00-27-4264 Purchases - Wine         298,755         292,225 305,981       334,472          330,000        375,394         45,394         13.8% 360,000        

501-000-00-27-4265 Purchases - Mix/Pop           26,017           28,154 22,316         29,159            25,000         31,507           6,507           26.0% 31,000         

501-000-00-27-4266 Purchases - Misc           65,390           69,071 66,897         76,304            71,000         81,829           10,829         15.3% 72,000         

501-000-00-27-4269 Freight - In             9,624           17,569 17,829         20,924            18,200         21,566           3,366           18.5% 23,000         

501-000-00-70-4316 Capital Expenditures                   -                   - -                 -                    10,000         -                   (10,000)        -100.0% -                  

501-000-00-70-4612 Capital Transfer 7,000            7,000           100.0% 7,000           

501-2251/2391 Long Term Debt - Curr Prin Payment                   -                   - -                 -                    -                  72,670           72,670         100.0% 74,000         

501-000-00-85-4605 Debit Service Issuance Expense                   -                   - -                 35,603            -                   -                  -                  

501-000-00-85-4610 Debt Service Interest           55,520           53,297 50,911         50,641            49,500         15,969           (33,531)        -67.7% 16,000         

501-000-00-85-4611 Debt Service Fees               652                 73 327             400                -                  500               500             100.0% 500              

501-000-00-85-4612 Debt Transfers out                   -                   - -                 42,245            -                   -                         -                  

3,119,960$ 3,244,621$ 3,413,002$ 3,594,034$   3,611,488$ 4,193,325$  581,837$    16.1% 4,116,196$ 

2015-2016

City of Big Lake

Liquor Fund

Expense Budget
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Liquor Store Capital Improvement 

REVENUES

Account Number Description

 2015 

Budget 

 2016 

Budget  

2017 

Concept 

Budget

599-000-3155 Transfer In Revenue - cash register -$           1,000$        1,000$          

599-000-3155 Transfer In Revenue - counters -             1,000          1,000           

599-000-3155 Transfer In Revenue - security sytem -             1,500          1,500           

599-000-3155 Transfer In Revenue - ceiling lights -             2,000          2,000           

599-000-3155 Transfer In Revenue - carpet 10,000     1,500          1,500           

Total Revenues 10,000$ 7,000$      7,000$        

EXPENSES - ACTUAL PURCHASE OF ITEMS

Account Number Description

 2015 

Budget 

 2016 

Budget  

2017 

Concept 

Budget

599-000-00-70-4316 Capital Purchases - cash register -$           -$              -$                

599-000-00-70-4316 Capital Purchases - counters -             -                -                  

599-000-00-70-4316 Capital Purchases - security system -             -                -                  

599-000-00-70-4316 Capital Purchases - ceiling lights -             -                -                  

599-000-00-70-4316 Capital Purchases - carpet 10,000     -                -                  

599-000-00-70-4316 Capital Purchases - -             -                -                  

Total Expenses 10,000$ -$              -$                

EXCESS REVENUES OVER EXPENDITURES -$           7,000$        

PROJECTED FUND BALANCE 2016 7,000$   

** Breakdown of Projected Fund Balance

Upgrade cash register 1,000$     

New counters 1,000      

Upgrade security system 1,500      

LED Ceiling Lights 2,000      

Carpet 1,500      

7,000$     

City of Big Lake

Liquor Store Capital Assets Improvement or Replacement Fund

Fund 599

 

 

 

 

 

 



- 76 - 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page Left Blank Intentionally  



- 77 - 
 

 

  

 

 

 

 

 

 

 

2016 – 2022 CAPITAL 

IMPROVEMENT PLAN 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



- 78 - 
 

Capital Improvement Plan by Department 

Funding

Dept Description Source 2015 2016 2017 2018 2019 2020 2021 2022 Totals

Administration

GIS General Fund 10,000            10,000                  

Comprehensive Plan Update LGA 35,000           35,000            -                 -                  -                70,000                  

Computer Replacement Plan General Fund 5,000             5,000              5,000             5,000               5,000            25,000                  

City Hall Remodel/Digit Scanning Equip LGA 50,000           50,000                  

Digital scanning equipment LGA 25,000            25,000                  

Administration Department Total 10,000$          90,000$         65,000$          5,000$           5,000$             5,000$          -$            -$            180,000$              

EDA - General Fund

Computer Replacement Plan General Fund 2,000             2,500            4,500                    

EDA General Fund Total -$                -$              -$                2,000$           -$                2,500$          -$            -$            4,500$                  

Elections

Election Machines Replacement General Fund 5,400              5,400             2,500              2,500             2,500               2,500            20,800                  

Elections Department Total 5,400$            5,400$           2,500$            2,500$           2,500$             2,500$          -$            -$            20,800$                

Planning

Computer Replacement LGA 3,000             3,000                    

Planning Department Total -$                3,000$           -$                -$               -$                -$              -$            -$            3,000$                  

BLCSC

Police Department relocation LGA 65,000            4,000             69,000                  

Big Lake Community Service Center Total 65,000$          4,000$           -$                -$               -$                -$              -$            -$            69,000$                

Fire - City Portion only

Truck Bay - Floor Sealing General Fund 4,000              4,000             4,000              4,000             16,000                  

Flooring in Truck Bay LGA -                  7,500             7,500              15,000                  

Station Roof Replacement General Fund 7,500              7,500             7,500              7,500             30,000                  

Air Packs - (22 @3250 each) LGA 35,750            35,750           71,500                  

Turnout Equipment General Fund 35,000            35,000                  

Workout equipment LGA 7,500             7,500                    

Water Tender General Fund/Bond 125,000          125,000                

Fire Department Total 82,250$          62,250$         144,000$        11,500$         -$                -$              -$            -$            300,000$              

Police

Patrol Vehicles - includes equipment General Fund 40,000            -                 -                  -                40,000                  

Replace 2009 Crown Vic LGA 29,000            29,000                  

Replace 2010 Crown Vic LGA 30,000            30,000                  

Replace 2007 Ford Explorer General Fund -                  34,060           34,060                  

Replace 2011 Crown Vic General Fund -                  34,060           34,060                  

Repalce 2012 Taurus LGA 32,000           32,000                  

Replace 2010 Crown Vic LGA 7,500               7,500                    

Replace 2013 Ford Explorer LGA 32,000             32,000                  

Replace 2014 Ford Explorer LGA 32,000          32,000                  

Replace 2015 Ford Explorer LGA 32,000        32,000                  

Replace Del Squad Computers LGA 25,000            10,000             35,000                  

Replace Digital ally Video Recorder system LGA 16,000           16,000                  

Replace Motorola Squad Radios LGA 50,000             30,000          80,000                  

MVR  - 3 years LGA -                  2,400             2,400              2,400             -                  -                7,200                    

Police Department Total 40,000$          70,520$         86,400$          50,400$         99,500$           62,000$        32,000$      -$            440,820$              

City of Big Lake, Minnesota
2015 through 2022 - By Department 

 

 



- 79 - 
 

Funding

Dept Description Source 2015 2016 2017 2018 2019 2020 2021 2022 Totals

Streets Department

Misc Equipment Replacement Fund General Fund 16,000            6,000             7,500               29,500                  

GPS Mapping $30K split 5 dept LGA 6,000             6,000                    

Replace 1987 Dump Truck #87 LGA 200,000          200,000                

S. Egale Lake Road - Quiet Zone General Fund 60,000            60,000                  

Crack Fill Purchase General Fund 60,000            60,000                  

Roller Purchase used LGA 40,000            40,000                  

Replace 1971 Dump Truck #71 LGA/Bond 65,000            65,000                  

Replace 1998 624-H Loader #98 LGA/Bond 200,000           200,000                

Replace 1998 one Tone Dump truck #99 LGA/Bond 50,000            50,000                  

Replace 1994 Dump Truck #94 LGA/Bond 170,000         170,000                

Replace 2000 Skid Ster #200 LGA/Bond 200,000          200,000                

Replace 2002 Ranger Truck #22 LGA/Bond 30,000            30,000                  

Used Pickup $10K split 5 dept LGA 2,000              2,000               4,000                    

Replaced 2007 Holder Tractor #3307 LGA/Bond 150,000          150,000                

Replace 2008 Floor Sweeper #308 LGA 6,000             6,000                    

replace 2008 Floor Scrubber #318 LGA 6,000             6,000                    

Replace 2001 Chev Truck #01 LGA 30,000           30,000                  

Replace 2004 Ford Explorer #24 LGA 50,000          50,000                  

Replace 2002 Ford 550 #02 LGA/Bond 65,000        65,000                  

Replace 2002 Ford 550 #12 LGA/Bond 80,000        80,000                  

Replace 2005 Ford 150 #25 LGA/Bond 50,000        50,000                  

Replace 2002 Chev 2500 #32 LGA/Bond 50,000        50,000                  

Replace 2005 Chev 2500 #35 LGA/Bond 50,000          50,000                  

Replace 2000 Air Comptressor #100 LGA/Bond 30,000        30,000                  

Replace 2002 Dump Truck #102 LGA/Bond 160,000      160,000                

Replace 2013 Towmaster Trlr #T16 LGA -                        

Replace 1985 Case 580 #57 LGA/Bond -                        

Replace 2005 International Dump Truck #105 LGA/Bond -                        

Replace 2006 International Dump Truck #106 LGA/Bond -                        

Replace 2006 International Dump Truck #116 LGA/Bond

Replace  2006 John Deere Loader #206 LGA/Bond

Replace  2002 John Deere Loader #112 LGA/Bond -                        

Replace 2006 Case Backhoe #216 LGA/Bond -                        

Street Department Total 120,000$        6,000$           753,000$        218,000$       209,500$         100,000$      165,000$    270,000$    1,841,500$           

Parks Department -                        

GPS Mapping $30K split 5 dept LGA 6,000             6,000                    

Park Playground equipment replacement fund LGA 20,000           10,000            10,000           10,000             50,000                  

Replace 2000 - 6 ft Jacobsen Mower #300 LGA 40,000           40,000                  

Replace 2002 -1600 John Deere Mower #312 LGA 70,000           70,000                  

Replace 2000 - 6 ft Jacobsen Mower #316 LGA 45,000            45,000                  

Misc Equipment Replacement Fund General Fund 16,000            6,000             7,500               29,500                  

McDowall Trail overlay LGA 80,000            80,000                  

Used Pickup $10K split 5 dept LGA 2,000              2,000               4,000                    

Replace 2006 John Deere Tractor #306 LGA/Bond 100,000      100,000                

Replace 2014 John Deere Mower #314 LGA 45,000        45,000                  

Replace 2008 Dump Truck #08 LGA -                        

Replace 1996 Trailer #96 LGA -                        

Parks Department (General Fund) Total -$                136,000$       153,000$        16,000$         19,500$           -$              100,000$    45,000$      469,500$              

City of Big Lake, Minnesota
2015 through 2022 - By Department 
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Funding

Dept Description Source 2015 2016 2017 2018 2019 2020 2021 2022 Totals

Streets Improvements

CR 5 Trail City's portion ttl  $578000 LGA/Grant 287,000         287,000                

Compost Paving LGA/Grant 250,000         250,000                

Rose Drive Asmts/Bonds 885,800          885,800                

Tarrytown Road Asmts/Bonds 754,784          754,784                

Vantassle Circle Asmts/Bonds 133,900          133,900                

Sherburne Avenue Asmts/Bonds 33,000            33,000                  

Euclid Avenue Asmts/Bonds 682,500          682,500                

Euclid Court Asmts/Bonds 136,500          136,500                

Oak Avenue Asmts/Bonds 136,500          136,500                

Oak Street Asmts/Bonds 74,100            74,100                  

Lake Avenue Asmts/Bonds 180,570          180,570                

Highland Avenue Asmts/Bonds 237,120          237,120                

Westwood Drive Asmts/Bonds 199,680          199,680                

Red Oak Drive Asmts/Bonds 205,140          205,140                

Edgewater Place Asmts/Bonds 78,000            78,000                  

Shady Lane Asmts/Bonds 197,739          197,739                

Nicollet Avenue Asmts/Bonds 176,670          176,670                

Hennepin Avenue Asmts/Bonds 176,280          176,280                

Manitou St Asmts/Bonds 300,000          300,000                

Wascea St Asmts/Bonds 190,000          190,000                

Isanti St Asmts/Bonds 230,000          230,000                

Chippewa St Asmts/Bonds 190,000          190,000                

Kasota St Asmts/Bonds 190,000          190,000                

Kenebec St Asmts/Bonds 190,000          190,000                

Winnebago St Asmts/Bonds 190,000          190,000                

Golf St Asmts/Bonds 190,000          190,000                

Forest Rd Asmts/Bonds 350,000         350,000                

Oak Ln Asmts/Bonds 70,000           70,000                  

Pleasant Ave Asmts/Bonds 300,000         300,000                

Foley St Asmts/Bonds 200,000         200,000                

Powell St Asmts/Bonds 200,000         200,000                

Fern St Asmts/Bonds 140,000      140,000                

Phillis St Asmts/Bonds 140,000      140,000                

Wall St Asmts/Bonds 140,000      140,000                

Street Improvements Total -$                537,000$       5,958,283$     1,120,000$    -$                -$              140,000$    280,000$    8,035,283$           

Park Development -                        

Powell Park Improvements Park Dedication -                  80,000            80,000                  

Lake Ridge Park - playgournd equipment Park Dedication -                  150,000          150,000                

Shores of Lake Mitchell Park - playgroun equipment Park Dedication -                  150,000          150,000                

Mitchell Farms Park -Playground Equipment Park Dedication -                  100,000         100,000                

Wright Crossing Park - Playground Equipment Park Dedication -                  150,000           150,000                

Highline Park - Playground Equipment Park Dedication -                  -                  150,000        150,000                

Hudson Woods - Playgroun Equipment Park Dedication -                  -                  150,000      150,000                

Bluff Park - Playground Equipment Park Dedication -                  -                  150,000      150,000                

River Oaks Park Grant -                  -                  -                        

Skate Board Equipment Park Dedication -                  -                  200,000        200,000                

Skate Rink Improvement Fund Park Dedication -                  20,000           10,000            10,000           10,000             50,000                  

Lakeside Park (Parking Lot Imrpovements) Park Dedication -                  60,000           60,000                  

Park Development Fund Total -$                80,000$         390,000$        110,000$       160,000$         350,000$      150,000$    150,000$    1,390,000$           

City of Big Lake, Minnesota
2015 through 2022 - By Department 
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Funding

Dept Description Source 2015 2016 2017 2018 2019 2020 2021 2022 Totals

Water Enterprise Fund

Misc Equipment Replacement Fund Water Operations 5,000              5,000             10,000            10,000           10,000             10,000          10,000        10,000        70,000                  

GPS Mapping $30K split 5 dept Water Operations 6,000             6,000                    

Water Meter replacement Fund Water Operations 10,000            10,000           10,000            10,000           10,000             10,000          10,000        10,000        80,000                  

Water Tower 2 Maintenance Water Operations 12,000           12,000                  

Replace 1999 4x2 #199 (water/Sewer)$30K Water Operations 15,000           15,000                  

Replace 2005 Chev 2500 #45 Water Operations 50,000          50,000                  

Well #8 Revenue Bonds 1,200,000      1,200,000             

Well #9 as needed Revenue Bonds 700,000        700,000                

Computer replacement fund Water Operations 3,000              3,000             3,000               3,000            3,000          3,000          18,000                  

Water Tower 3 Maintenance Water Operations 12,000            12,000                  

Water Tower 4 Maintenance Water Operations 15,000           15,000                  

Used Pickup $10K split 5 dept Water Operations 2,000              2,000               4,000                    

Water Enterprise Fund Total 15,000$          48,000$         37,000$          1,238,000$    25,000$           773,000$      23,000$      23,000$      2,182,000$           

Sewer Enterprise Fund -                        

Misc Equipment Replacement Fund Sewer Operations 5,000              5,000             10,000            10,000           10,000             40,000                  

GPS Mapping $30K split 5 dept Sewer Operations 6,000             6,000                    

Replace 1999 4x2 #199 (water/Sewer)$30K Sewer Operations 15,000           15,000                  

Replace 2002 Chev 2500 #42 Sewer Operations 50,000            50,000                  

WWTP Expansion - Phase II Revenue Bonds 17,000,000      17,000,000           

Jet Vac Machine $350K (sewer/storm sewer) Sewer Operations 350,000          350,000                

Highway 25/CR 14 Utility Extension Sewer Operations 700,000           700,000                

Used Pickup $10K split 5 dept Sewer Operations 2,000              2,000               4,000                    

Replace 1981 trailer jet machine #180 Sewer Operations 100,000         100,000                

Replace 1981 Generator #80 Sewer Operations 100,000      100,000                

Replace 1981 Generator #81 Sewer Operations 100,000      100,000                

Replace 2011 John Deere Mower #311 Sewer Operations 50,000        50,000                  

Replace Floor Sweeper #308 Sewer Operations 6,000          6,000                    

Replace Ford Dump Truck #196 Sewer Operations 170,000        170,000                

Replace Meyers Jet Machine #180 Sewer Operations 100,000         100,000                

Replace 2002 Generator #52 Sewer Operations -                        

Sewer Enterprise Fund Total 355,000$        26,000$         62,000$          210,000$       17,712,000$    170,000$      256,000$    -$            18,791,000$         

Storm Sewer Enterprise Fund -                        

Misc Equipment Replacement Fund Storm Operations 5,000              5,000             5,000              5,000             7,500               5,000            5,000          7,500          45,000                  

Jet Vac Machine $350K (sewer/storm sewer) Storm Operations 50,000            50,000                  

GPS Mapping $30K split 5 dept Storm Operations 6,000             6,000                    

Replace 2006 Sweeper #126 Storm Operations 150,000          150,000                

Used Pickup $10K split 5 dept Storm Operations 2,000              20,000             22,000                  

Storm Sewer Enterprise Fund Total 55,000$          11,000$         157,000$        5,000$           27,500$           5,000$          5,000$        7,500$        273,000$              

Liquor Store Enterprise Fund -                        

New Carpeting - Liquor Store Liquor Operations 10,000            1,500             1,500              1,500             1,500               16,000                  

Upgrade Cash registers Liquor Operations -                  1,000             1,000              1,000             1,000               4,000                    

New Counters Liquor Operations -                  1,000             1,000              1,000             10,000             13,000                  

Upgrade Security System Liquor Operations 1,500             1,500              15,000           15,000             33,000                  

Led Ceiling Lights Liquor Operations -                  2,000             2,000              2,000             2,000               8,000                    

Liquor Store Enterprise Fund Total 10,000$          7,000$           7,000$            20,500$         29,500$           -$              74,000$                

Total General Fund and Enterprise Funds 757,650$        1,086,170$    7,815,183$     3,008,900$    18,290,000$    1,470,000$   871,000$    775,500$    34,074,403$         

City of Big Lake, Minnesota
2015 through 2022 - By Department 
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Capital Improvement Plan Summary 

Dept 2015 2016 2017 2018 2019 2020 2021 2022 Totals

Administration 10,000$   90,000$           65,000$        5,000$         5,000$            5,000$            -$            -$            180,000$           

EDA - General Fund -             -                     -                  2,000           -                    2,500              -                  -                  4,500                

Elections 5,400       5,400              2,500           2,500           2,500              2,500              -                  -                  20,800              

Planning Department -             3,000              -                  -                  -                    -                     -                  -                  3,000                

Big Lake Community Service Center 65,000     4,000              -                  -                  -                    -                     -                  -                  69,000              

Fire - City Portion only 82,250     62,250            144,000        11,500         -                    -                     -                  -                  300,000            

Police Department 40,000     70,520            86,400          50,400         99,500            62,000            32,000         -                  440,820            

Streets Department 120,000   6,000              753,000        218,000        209,500          100,000           165,000        270,000        1,841,500          

Streets Improvements -             537,000           5,958,283     1,120,000     -                    -                     140,000        280,000        8,035,283          

Parks Department -             136,000           153,000        16,000         19,500            -                     100,000        45,000         469,500            

Park Development -             80,000            390,000        110,000        160,000          350,000           150,000        150,000        1,390,000          

Water Enterprise Fund 15,000     48,000            37,000          1,238,000     25,000            773,000           23,000         23,000         2,182,000          

Sewer Enterprise Fund 355,000   26,000            62,000          210,000        17,712,000      170,000           256,000        -                  18,791,000        

Storm Sewer Enterprise Fund 55,000     11,000            157,000        5,000           27,500            5,000              5,000           7,500           273,000            

Liquor Store Enterprise Fund 10,000     7,000              7,000           20,500         29,500            -                     -                  -                  74,000              

Total General Fund and Enterprise Funds 757,650$  1,086,170$      7,815,183$    3,008,900$   18,290,000$    1,470,000$      871,000$      775,500$      34,074,403$      

-                   

Funding Source 2015 2016 2017 2018 2019 2020 2021 2022 Totals

General Fund 221,900$  90,020$           51,000$        33,000$        22,500$          10,000$           -$            -$            428,420$           

General Fund/Bond -             -                     125,000        -                  -                    -                     -                  -                  125,000            

LGA 100,750   287,150           532,900        102,400        113,500          112,000           32,000         45,000         1,325,700          

LGA/Bond -             -                     495,000        170,000        200,000          50,000            265,000        270,000        1,450,000          

LGA/Grant -             537,000           -                  -                  -                    -                     -                  -                  537,000            

Asmts/Bonds -             -                     5,958,283     1,120,000     -                    -                     140,000        280,000        7,498,283          

Park Dedication -             80,000            390,000        110,000        160,000          350,000           150,000        150,000        1,390,000          

Water Operations 15,000     48,000            37,000          38,000         25,000            73,000            23,000         23,000         282,000            

Revenue Bonds -             -                     -                  1,200,000     17,000,000      700,000           -                  -                  18,900,000        

Sewer Operations 355,000   26,000            62,000          210,000        712,000          170,000           256,000        -                  1,791,000          

Storm Operations 55,000     11,000            157,000        5,000           27,500            5,000              5,000           7,500           273,000            

Liquor Operations 10,000     7,000              7,000           20,500         29,500            -                     -                  -                  74,000              

Total All Funding Sources 757,650$  1,086,170$      7,815,183$    3,008,900$   18,290,000$    1,470,000$      871,000$      775,500$      34,074,403$      

City of Big Lake, Minnesota

2015 through 2022 - Summary by Department

City of Big Lake, Minnesota

2015 through 2022 - Summary by Funding Source
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LOCAL GOVERNMENT AID 
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2016 Local Government Aid 
 

Estimated 2016 Local Government Aid: 538,948$  

Proposed Uses for 2016 LGA:

2016 General Capital Improvement Funds: 538,948$    

The full amount of LGA is being budgeted to be used on equipment 

purchases and other projects.

Total - Use of Funds: 538,948$   
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ADDITIONAL INFORMATION 
 

 How the Assessor Estimates Your 

Market Value 

 Property Taxation 101 

 Why Your Property Taxes Change 

From Year to Year 

 Understanding Property Taxes 

 Property Tax Statement 101 

 Big Lake Community Information 

 Additional Contact Information  
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How the Assessor Estimates Your Market Value 
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Property Taxation 101 
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Why Your Property Taxes Change From Year to Year 
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Understanding Property Taxes 
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Property Tax Statement 101 
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Big Lake Community Information 
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Additional Contact Information  

 


