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A Clear Vision for Economic Development for the Future

Located a short drive northwest of the Twin Cities, Big Lake has a history of being a popular location for 
escapes from the city for summer recreation.  That close location to the Twin Cities area has created 
an opportunity for residents to commute to the Twin Cities for work.  Today the area is considered a 
prosperous community beyond the suburbs that is home to a family oriented, highly educated population.  
The Big Lake region has a unique historical and cultural tradition of taking advantage of the attractive 
appearance and natural resources, including the many lakes in the area.

The Big Lake Economic Development Administration’s (BLEDA) Strategic Plan includes activities that 
improve awareness and identity, develops the community’s natural talents and potential, enhances quality of 
life, and contributes to the realization of the community’s dreams and aspirations.  
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Big Lake Values

Big Lake values the quality of life that its residents have come to love. Big Lake will ensure quality of life 
by actively creating and leveraging:

The Big Lake Area Vision

The Big Lake area will advance economic 
development through creating a fun, safe, 
diverse quality of life for it’sresidents.  The 
region will be designed and supported 
through:  

 · Enhancing the area’s attractive 
appearance

 · Leveraging natural recreational 
opportunities 

 · Ensuring respected schools  

 · Supporting a creative culture

 · Developing a local business 
community that supports increases in 
population

 · Developing a thriving city center with 
busy sidewalks

 · Utilizing and developing business 
corridors that complement 
community strengths   

 · Community Cohesiveness and Partnerships

 · Big Lake Cultural Events

 · Revenue Streams for Economic Development

 · Big Lake Area Reputation

 · Parks and Natural Resources

 · Big Lake Area School District

 · Technology Advancements

 · Financial Transparency
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Big Lake Strategic Objectives
Big Lake has developed 8 Strategic Goals to help the community reach the Big Lake 2035 
Vision.  A strategic planning process was undertaken to define strategy and direction for 
making decisions.  The process involved City Staff, School District Representation, the 
Planning & Zoning Commissioner, BLEDA members, and Elected Officials.  The process 
involved setting goals and determining high-level actions. 

Strategic Goal: Develop Regional 
Community Cohesiveness

 Strategies
 · Develop cohesive relationships 

with regional stakeholders

 · Create historical Big Lake 
story, and re-evaluate Big Lakes 
current brand

 · Lead the creation of a regional 
brand for the Big Lake Area

 · Develop Volunteering Campaign 
for Broad Public Service and 
Younger Generations

  Measures
 · Identify number of 

intergovernmental relationships 
that threaten cohesiveness

 · Track number of collaborative 
stakeholder and public 
engagement activities

 · Track number of activities and 
enhancements to regional 
branding efforts

 · Track number of volunteering 
recruitment efforts

The Big Lake area understands the need for a shared vision for the community.  It is 
unrealistic to expect that all stakeholders and partners will have the same mindset 
on all City decisions.  For example, Big Lake recognizes that new residents are 
coming to the area creating diversity in age and values.  At times, misinformation and 
distrust can lead to a lack of understanding about direction that delays progress for 
all resident interests.  

Big Lake will aspire to “bring everyone to the table” to enhance community 
cohesiveness, intergovernmental collaborations, and effective relationships with 
development stakeholders and residents.  Collaborative relationships with regional 
and local partners will enhance communications and create clarity in regional 
shared interests.  Creating cohesive partnerships can also create opportunities for 
efficiencies of services and decision making for economic development interests.  Big 
Lake will strive to become a regional leader that is intellectually capable of working 
with all stakeholders in respectful, collaborative ways.  This will include aspirations 
to learn from other regional strengths, while striving towards win-win solutions for 
complex city and regional decisions that impact Big Lake.   The area needs regional 
cooperation from partners during economic downturns, and Big Lake will strive to 
be an advocate for partnering in collaborative solutions during good and bad times. 

Big Lake is interested in creating greater regional cohesiveness by creating a regional 
brand that reflects the mutual economic development interests of region.  Through 
a partnering effort, regional economic development priorities will be developed 
and mutual interests will be established for regional branding purposes.  These 
partnerships can then support leveraging of Big Lake resources to create greater 
brand awareness for those interested in development in the area.  

Big Lake will also enhance opportunities for volunteering in the regional community.  
In today’s world, residents’ time can be the most valuable thing they possess.  Big 
Lake will encourage the donation of time to support broader regional objectives 
by going to where residents are to recruit for volunteering opportunities.  The 
campaign will also focus on getting younger generations involved, while creating 
greater understanding about the potential costs created from a lack of volunteerism 
in a community.  
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The Big Lake area will advance economic development through creating a fun, 
safe, diverse quality of life for residents.  Cultural events can also effect the identity 
of citizens and the degree of cohesiveness within the community.  To create this 
environment, Big Lake will need to take advantage of its strengths and celebrate the 
area’s attractive appearance, recreational opportunities, and creative culture.  A lack 
of cultural events can result in a lack of community pride and can impact the ability to 
attract and retain residents that will add to the local economy.  

For example, cultural events may include:

Strategic Goal: Create Big Lake Cultural 
and Community Events

Big Lake has big goals for their community events, and will organize regional partners 
to consider the development of a regional visiting bureau . The goal will require 
strengthened partnerships and relationships between government, regional non-profit 
groups, and the business community. The Big Lake Industry groups and business 
community can be key partners in moving forward new cultural events that support 
the adoption of the public purpose mission.  A strengthened partnership between the 
Big Lake and the business community could raise the profile of Big Lake’s brand while 
showcasing the local business community.   

Big Lake will foster relationships in the business community and ask for an investment 
in the cultural events for the community. In return, the business community will 
benefit from a raised community profile, networking opportunities, support through 
social media, and an ideal fun atmosphere to bring attention to local products and 
services.    

Through cultural events, the Big Lake community will see the shared common values, 
which will support the development of a community identity.  Today, the internet 
has changed the concept of community and we have less geographical limitation. Big 
Lake will aspire to create a positive identity through understanding the history of the 
recreational area, and using social media technology to start  conversations about 
resident’s ideas for events in the area.

A final strategy for Big Lake will be to engage in an aggressive marketing plan that will 
utilize a heavy social media presence to engage supporters of Big Lake’s future.   The 
strategy will include having residents share what they like about Big Lake recreational 
opportunities, cultural events, and the community overall.  More specifically, the 
area will develop a Facebook page that asks residents to post their favorite park in 
Big Lake, or best picture from a cultural event.  This social media presence can drive 
people to other Big Lake area websites, including local businesses.  Big Lake social 
media presence will provide residents with a weekly social events calendar to support 
residents’ quality of life.   This effort will also be integrated into any regional branding 
efforts.   

 · Concerts

 · Wine festivals

 · Art festivals

 · Water sport festivals

 · Recreational competitions

 · Many, many more!   Strategies
 · Initiate social media and community 

event conversations regarding Big 
Lake events

 · Engage younger generations for 
event planning

 · Create a new EDA sponsored by 
business industry group with new 
focus on cultural events

 · Work with regional partners to 
develop regional cultural events

 Measures
 · Track new cultural events for Big 

Lake that align with community 
vision

 · Track number of regional events 
delivered

 · Track positive reviews of cultural 
events

 · Track number of community events 
where business industry is a partner

 · Number of “likes” from social 
media sites

 · Population growth 
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Past utility infrastructure investments have prepared Big Lake for capacity 
expansion for years to come, and have created unique opportunities to 
reduce risk for developers.  Big Lake has made an investment in utilities 
in the recent past that was mandated and required.  This infrastructure 
investment has resulted in a portion of future revenues being dedicated to 
these investments. Surrounding communities will also need to make these 
mandated upgrades to ensure environmental compliance, and Big Lake is 
ahead of most communities in the region.  

Big Lake will define in partnership with regional and local developers, 
innovative development solutions and ways to leverage revenue streams 
to ensure an enhancement of development.  The prudent developer will 
inevitably want to maximize profits and minimize risk.   Developers are 
also interested in the best alternative for the marketplace, while satisfying 
Big Lake plans.  Big Lake will create opportunities like open house events, 
development tours, and transit oriented development tours to ensure 
developers see Big Lake as a partner and open to new ideas for the 
community. 

Strategic Goal: Leverage Assets and Revenue 
to Enhance Economic Development

 Strategies:
 · Increase marketing to regional 

and local developers

 · Develop a collaborative strategies 
workshop with current land 
owners

 · Investigate  renewable energy 
options for underutilized or 
repurposed public lands/facilities

 · Establish development plans and 
inform residents 

   Measures
 · Track number of land 

development marketing events

 · Track number of land 
developments projects 
implemented

 · Track number of collaborative 
strategy meetings with current 
landowners 

 · Develop of new development 
plans that includes inventory data

Big Lake will focus on transparent and visible analysis 
plans that identify the best development options 
for areas available that create diversity of tax base 
between commercial and residential development. 
This will included creating an inventory for the 
residential development sites.  The inventory will 

include plated lots, marketability, ownership, value, 
and other title research.  Through development 

analysis, Big Lake will ensure betterments 
will be received by the community and 
the developer, while ensuring financial 
solvency of the project.  Big Lake will also 
give the residents development options 
through neighborhood meetings, 
project websites, and social media to 
ensure visibility and awareness of social 
consequences. 
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 Strategies:
 · Develop park development 

inventory and analysis for public 
review

 · Develop a park administration 
summit to tackle park funding 
challenges

 · Develop Big Lakes sports summit 
to create a unified vision of needs

 · Collaborative public engagement 
process to evaluate park revenue 
options

   Measures
 · Development of park inventory 

and analysis report

 · Track number of park plans for 
comprehensive plan

 · Track delivery of park summits 
and number of policy changes 

 · Track collaborative stakeholder 
engagements surround park 
development 

 · Track number of grants and new 
revenue sources for parks

Big Lake can play a role in creating a more family friendly community 
with developments that promote family well-being.  Family friendly 
communities feature youth sports, parks and open space with design 
guidelines that encourage resident interaction.  Most agree that Big Lake 
could use more funds for parks and programs, however deciding which 
parks and why can be a challenge.  Big Lake will use an interpretive 
planning process that will help determine appropriate means to 
achieve desired visitor experiences. Sound interpretive planning defines 
desirable and diverse experiences, recommends ways to facilitate those 
experiences, and assures they are accessible for park visitors in the Big 
Lake community.   

Strategic Goal:  Leverage Parks and 
Natural Resources

Big Lake will begin evaluating the development 
of a park plan for the area including ball fields 
and other family oriented amenities. Big Lake 
understands the public’s hesitation when the 
city requests large amounts of park funding for 
the community.  Big Lake will pursue a true 
inventory of parks that can be tapped.

Big Lake will also work with the School and 
Park Advisory Committee partners innovative 
joint power agreements that will support fully 
leveraging current park assets.  An innovative 
partnership between Park and School Boards 
could result in sharing best practices and result 
in new ideas for park revenue streams.  Agenda 
items will include whether a Park Department 
will facilitate revenue streams that are critical 
for needed improvements to support economic 
development,   as well as discussion around 
the potential for a phased approach to begin 
park development to ensuring minimal financial 
impacts to Big Lake. 

Big Lake will also host a “Big Lakes Sports 
Summit” to work collaboratively to towards 
a unified vision for all sports stakeholders.  
This will include bringing the various sports 
stakeholders in a central location to discuss 
global needs.  This may include stakeholders for 
Soccer, Lacrosse, Big Lake, Township, etc.  
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Strategic Goal: Increase Financial Transparency

Big Lake aspires to create visible and accessible financial 
information.  Further, Big Lake has the aim to have timely, 
meaningful, and reliable disclosures about their performance.  
Transparency means being honest about performance, and how 
investments will support economic development and residents’ 
quality of life in the future.  This also means explaining why 
National Parks Conservation Association (NPCA), and other state 
mandates requires Big Lake to put in appropriate utility systems.  

Through increased transparency of financial information, Big Lake 
believes this will only help attract business and development.  Big 
Lake wants to show the public, stakeholders, and developers’ 
how financial stewardship practices make the area attractive for 
development.  This will include the management of state mandated 
projects, investment reasoning, and comparisons to other 
communities. 

Big Lake will begin a communications campaign on financial 
transparency that will explain how utility rates are currently set and 
the rationality of how rates impact development. Utility rates have 
been impacted by National and State policy mandates, and other 
local communities will also become impacted in the near future.   
Greater financial transparency about Big Lake will ensure residents 
have the right information about how the area is passing on the 
costs for utilities. The Big Lake financial transparency campaign 
will also show how the utilities system is poised for development.   
Messages will include how the Big Lake has a true competitive 
advantage for developers.  

Big Lake will also evaluate creative ways to package messages 
to potential developers about the investments made in Big Lake 
infrastructure, and evaluate policies that create incentives to 
develop vacant lot that have utilities available.

 Strategies
 · Develop Big Lake financial 

transparency campaign for 
residents 

 · Develop competitive advantage 
messages regarding available 
infrastructure

 · Develop vacant lot policy 
workshop and plan

  Measures
 · Track rates of neighboring utility 

rates

 · Track understanding regarding 
utilities infrastructure investment

 · Track number of vacant lots with 
utilities that develop 
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Strategic Goal: Enhance Respect For 
Big Lake School District

According to the National Bureau of Economic Research, there 
is strong evidence that the cognitive skills of a population are 
powerfully related to individual earnings, to the distribution of 
income, and to economic growth for a community.  Empirical 
evidence shows the importance of both minimal and high level 
skills.  A way to attract new residents to Big Lake and the 
creation of economic development is directly tied to the quality 
of schools.  It’s clear that achieving a high level of academic 
and economic success will require continued productive 
advancements in Big Lake schooling institutions.

Big Lake understands the correlation between a highly 
regarded school district and residential demand. Increased 
residential demand is a primary factor in achieving Big 
Lake’s economic development goals. As such, Big Lake will 
communicate the positive economic externalities that come 
about with a high level of financial investment in their schools.

 Strategies
 · Show how the Big Lake School 

District is a Key Tool in Economic 
Development

 · BLEDA Supports Big Lake School 
Board in Collaborative Effort

  Measures
 · Track the passage of School Levy 

Referendum 

This strategy includes helping the 
School Board link how a respected 
school district is directly linked to 
economic development in the region.  
The Big Lake Economic Development 
Administration (BLEDA) will support 
the school board with strong 
messaging supporting the investment 
in schools and the return expected 
from development in the area.  
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Strategic Goal:  Drive Technology 
Advancements

Big Lake understands the need for technology advancements to ensure the 
quality of life for residents.  A lack of technology services, like broadband, 
can create an environment that is not attractive to certain types of 
businesses.  “Broadband” refers to high-speed Internet service that—unlike 
dial-up modem service—is always “on.” This technology has become 
widely available throughout the United States. Well over half of American 
households have broadband, and access is essential for businesses. To remain 
competitive in the region, Big Lake needs to find a cost effective, technology 
solution that attracts businesses that rely upon these broadband services.   

According to the Public Policy Institute of California, there is a positive 
relationship between broadband expansion and economic growth. 
This relationship is stronger in industries that rely more on information 
technology and in areas with lower population densities. Their analysis 
indicates that broadband expansion is also associated with population 
growth and that both the average wage and the employment rate—
the share of working-age adults that are employed—are unaffected by 
broadband expansion. The economic benefits to households are thus more 
ambiguous than they would be if employment growth also led to an increase 
in wages or the employment rate.

 Strategies
 · Create transparency through 

the development of “easy to 
understand” information

 · Engage in collaborative 
stakeholder and public 
engagement activities

 · Communicate collaboration 
results to staff, council, and 
citizens

  Measures
 · Track and identify number of 

intergovernmental agreements 
that threaten cohesiveness

 · Track number of collaborative 
stakeholder and public 
engagement activities

 · Track number of enhancements 
to complaint process and web-
tracking

 · Number of enhancements to 
communicate property tax bill

 · Develop further metrics from 
lessons learned

The Big Lake area will partner with regional 
and state interests to explore opportunities 
for broadband type technologies.   Big Lake 
will express the critical nature of the need, and 
work with intergovernmental, stakeholders, and 
the public to ensure opportunities for services 
are available in the near future.  Big Lake will 
strive for win-win solutions in complex city 
decisions, prioritizing the need for technology.    


