January 30, 2026 - Project Kick-Off Meeting

On January 30, 2026, a formal Kick-Off Meeting was held with City staff, the Construction
Manager (Bradbury Stamm Construction), and the architectural team (GLTArchitects and BKV
Architects).

The primary objectives of this meeting were to:

o Formally introduce team members

o Review the space needs program at a high level

o Review the preliminary project budget

o Establish expectations and structure for upcoming design meetings

High-level discussions included overall project goals, anticipated design milestones, preliminary
site layout considerations, and coordination with the separate Minnesota Avenue extension
project. Future meeting dates were established to advance the Schematic Design phase.
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